
 

 

  
An opportunity for the public to address the Board or Committee about any item on today’s agenda for which there has been no previous 
opportunity for public comment will be provided before or during consideration of the item. Members of the public who wish to speak on 
any item on today’s agenda are requested to complete a speaker card for each item they wish to address, and present the completed 
card(s) to the commission executive assistant. Speaker cards are available at the commission executive assistant’s desk.  
 
In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the Board or 
applicable Committee of the Board in advance of their meetings may be viewed at the office of the Los Angeles Fire and Police Pension 
System (LAFPP), located at 701 East 3rd Street, 2nd Floor, Los Angeles, California 90013, or by clicking on LAFPP’s website at 
www.lafpp.com, or at the scheduled meeting. Non-exempt writings that are distributed to the Board or Committee at a scheduled 
meeting may be viewed at that meeting. In addition, if you would like a copy of any record related to an item on the agenda, please 
contact the commission executive assistant, at (213) 279-3038 or by e-mail at rhonda.ketay@lafpp.com. 
 
Sign language interpreters, communication access real-time transcription, assistive listening devices, or other auxiliary aids and/or 
services may be provided upon request. To ensure availability, you are advised to make your request at least 72 hours prior to the 
meeting you wish to attend. Due to difficulties in securing sign language interpreters, five or more business days notice is strongly 
recommended. For additional information, please contact the Department of Fire and Police Pensions, (213) 279-3000 voice or (213) 
628-7713 TDD. 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: JANUARY 18, 2018 ITEM:  1   
 
FROM: AD HOC COMMITTEE ON RETIREE HEALTH PLANS 
 ROBERT VON VOIGT, CHAIR 
 RUBEN NAVARRO  
 BRIAN PENDLETON  
 PEDRAM SALIMPOUR, MD 
  
SUBJECT: EXTENSION OF OPERATIONS AGREEMENTS WITH HEALTH AND DENTAL 

PLAN ADMINISTRATORS AND POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
 
That the Board: 
 
1) Authorize the General Manager to execute a one-year extension of the Operations Agreements 

with Los Angeles Firemen’s Relief Association, Los Angeles Police Relief Association, Los 
Angeles Police Protective League, and United Firefighters of Los Angeles City, from the 
expiration of each agreement through June 30, 2018; and 

 
2) Direct staff to draft language for new contracts with Los Angeles Firemen’s Relief Association, 

Los Angeles Police Relief Association, Los Angeles Police Protective League, and United 
Firefighters of Los Angeles City, effective July 1, 2018. 

 
BACKGROUND 
 
Eligible members are entitled to LAFPP health and dental insurance subsidies that are paid to 
Board-approved health and dental insurance plan sponsors, to be applied towards the members’ 
insurance premiums. When the health subsidy program began in the mid-1970s, the Board adopted 
a resolution that allowed the Los Angeles Firemen’s Relief Association (LAFRA), Los Angeles Police 
Relief Association (LAPRA) and United Firefighters of Los Angeles City (UFLAC) to continue 
administering LAFPP-subsidized medical and dental insurance plans. The Board issued an updated 
resolution in 2011 that included dental plans offered by Los Angeles Police Protective League 
(LAPPL).  Administrative practices were developed over the years for the exchange of information 
and funds between LAFPP and the medical and dental insurance plan administrators, absent a 
formal agreement to document these practices.  
 
A 2001 audit performed by the Controller’s Office recommended that the City draft agreements with 
LAPRA and LAFRA detailing the working relationships between LAFPP and the two parties.  The 
audit stated that, at minimum, performance expectations and mandatory periodic reporting of 
financial and management results should be included in the agreements. 
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In 2006, LAFPP entered into Memoranda of Understanding (MOUs) with LAPRA, LAFRA, LAPPL 
and UFLAC (“Associations”). The MOUs detailed the roles and responsibilities of each party 
regarding the administration of retiree medical and/or dental insurance plans and subsidies.  
 
In August of 2011, LAFPP entered into new Operations Agreements with each of the Associations.  
The agreements were renamed from “MOU” to “Operations Agreement” to better reflect the nature 
of the agreements between LAFPP and the Associations.  From October 2014 through April 2015, 
LAFPP entered into updated Operations Agreements with LAFRA, LAPRA and LAPPL, which 
expired on June 30, 2017 (LAFRA and LAPRA) and July 31, 2017 (LAPPL). The most recent 
Operations Agreement with UFLAC expired August 31, 2017.  
 
LAFPP also entered into an MOU with the Los Angeles City Employees’ Retirement System 
(LACERS) as a result of the 2001 Controller’s audit.  The most recent MOU expired in 2014 and will 
be renewed by the end of the fiscal year.  At the time the MOU was expiring, LACERS began 
discussions to discontinue enrollment of LAFPP pensioners in their health plans.    In October 2017, 
LACERS confirmed the pensioners who would be grandfathered into the LACERS retiree health 
plan program as the result of the changes to LACERS’ Administrative Code provisions earlier that 
year.  The new Operations Agreement will memorialize the terms of their enrollment and the 
responsibilities of each department as a result of the new arrangement.   
 
DISCUSSION 
 
Administrative Code §4.1152 outlines the Board’s authority to “contract for suitable health, medical, 
hospital, dental or vision plans to be made available to retired members and their eligible 
beneficiaries. The Board may also contract with third-party administrators that provide or contract 
for suitable plans (such as health care exchanges). The Board shall adopt rules necessary to 
administer any such plans.”  The Operations Agreements are drafted to ensure transparency and 
accountability in our business relationships with the Associations, as well as support the Board’s 
fiduciary responsibility in the administration of the subsidy program.  This fiscal year, LAFPP expects 
to provide approximately $122 million in subsidies on behalf of retirees as well as their covered 
dependents and survivors enrolled in the Associations’ medical and dental plans. 
 
On January 16, 2018, the Ad Hoc Committee on Retiree Health Plans approved a motion to 
recommend to the Board to extend the current Operations Agreements with the Associations to 
June 30, 2018, and direct staff to draft new contracts with the Associations effective July 1, 2018.  
 
Operations Agreements - Currently, all parties are operating in line with the terms of the previously 
executed Operations Agreements and authority provided by Board resolutions.  The annual Board 
resolutions regarding health subsidies authorize the maximum amount that may be provided for the 
cost of health insurance premiums and determine how subsidies are paid.   
 
It is proposed to extend the most recent Operations Agreements, for approximately one year from 
the expiration date of each agreement, through June 30, 2018.  This extension will serve as the 
authorizing document to transfer funds and information to the Associations and bridge the time 
required to put new contracts in place.  As an extension, there will be no changes to the existing 
terms of the Operations Agreements, however, an addendum will be included to reflect the 
enrollment eligibility of pensioners previously enrolled in LACERS-sponsored health plans. 
 
The expired Operations Agreements cover a wide range of topics, including: 
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• Communication between the parties; 

• Termination of the agreement; 

• Specific services to be provided by each party; 

• Administrative fees paid to the Associations; and 

• Confidentiality. 
 
The addendum to the Operations Agreements will include: 

• Eligibility terms for Port Police and Airport Police retirees to enroll in Association health/dental 
plans 

 
Contracts - The Ad Hoc Committee’s discussion includes topics related to health plan eligibility, 
subsidy calculation alternatives and health coverage options.  Should the Board choose to enact 
any changes to the way the retiree health plan program operates or is administered, the new 
provisions should be more appropriately memorialized through a formal contract.  Furthermore, 
whether or not the Committee (or Board) recommends any changes to the relationship between 
LAFPP and the Associations, the City Attorney has advised staff that any future agreements 
between LAFPP and the Associations should be memorialized in the form of contracts, in a manner 
that is consistent with the City Charter and Administrative Code. 
 
New contract language can be drafted to reflect the current terms of the Operations Agreements 
and ensure mandatory periodic reporting of financial and management results.  Such language 
supports the Board’s fiduciary role in administering the retiree health plan program and ensuring 
members are able to utilize their subsidy benefits toward the cost of suitable health plans.  It is 
anticipated the terms of the new contracts will be effective July 1, 2018. 

 
BUDGET 
 
No impact as recommended. 
 
POLICY  
 
No policy changes as recommended. 
 
 
This report was prepared by:  
 
Eunice Zordilla, Manager 
Medical & Dental Benefits Section 
 
RPC:JS:GM:EZ:JRM 
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