
 

 

  
An opportunity for the public to address the Board or Committee about any item on today’s agenda for which there has been no previous 
opportunity for public comment will be provided before or during consideration of the item. Members of the public who wish to speak on 
any item on today’s agenda are requested to complete a speaker card for each item they wish to address, and present the completed 
card(s) to the commission executive assistant. Speaker cards are available at the commission executive assistant’s desk.  
 
In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the Board or 
applicable Committee of the Board in advance of their meetings may be viewed at the office of the Los Angeles Fire and Police Pension 
System (LAFPP), located at 701 East 3rd Street, 2nd Floor, Los Angeles, California 90013, or by clicking on LAFPP’s website at 
www.lafpp.com, or at the scheduled meeting. Non-exempt writings that are distributed to the Board or Committee at a scheduled 
meeting may be viewed at that meeting. In addition, if you would like a copy of any record related to an item on the agenda, please 
contact the commission executive assistant, at (213) 279-3038 or by e-mail at rhonda.ketay@lafpp.com. 
 
Sign language interpreters, communication access real-time transcription, assistive listening devices, or other auxiliary aids and/or 
services may be provided upon request. To ensure availability, you are advised to make your request at least 72 hours prior to the 
meeting you wish to attend. Due to difficulties in securing sign language interpreters, five or more business days notice is strongly 
recommended. For additional information, please contact the Department of Fire and Police Pensions, (213) 279-3000 voice or (213) 
628-7713 TDD. 

 

 
1. DISCUSSION OF TAX ISSUES RAISED BY ASSOCIATIONS REGARDING PROPOSED 

HEALTH PLAN CONTRACT TERMS AND POSSIBLE BOARD ACTION 
 
2. STATUS OF CONTRACTS WITH HEALTH AND DENTAL PLAN ADMINISTRATORS AND 

POSSIBLE BOARD ACTION 
 
3. GENERAL PUBLIC COMMENT ON MATTERS WITHIN THE BOARD’S JURISDICTION 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE COMMISSIONERS 
 

DATE: JUNE 21, 2018 ITEM:  2  
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: STATUS OF CONTRACTS WITH HEALTH AND DENTAL PLAN 

ADMINISTRATORS AND POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
 
That the Board: 
 

1. Instruct staff to continue contract negotiations with LAPRA, LAFRA, LAPPL, and UFLAC 
for health and dental plan administration services beginning July 1, 2018; and 

 
2. Authorize staff to research and report back to the Board on the feasibility of establishing a 

Kaiser Permanente HMO health plan and dental plan options that would be available to all 
members beginning July 1, 2019. 

 
BACKGROUND 
 
On January 18, 2018, the Board directed staff to begin drafting language for new contracts with 
each of the current Board-approved health and dental plan administrators (“Associations”), to be 
effective July 1, 2018.  Subsequently, at the March 12, 2018 meeting of the Ad Hoc Committee on 
Retiree Health Plans, staff presented a list of major provisions that would be included in the terms 
of the draft contracts.    
 
On April 19, 2018, the Board considered a recommendation from the Committee instructing staff to 
draft the proposed contracts between LAFPP and the Associations with additional contract 
provisions. The Board also discussed including a provision in the new contracts requesting claims 
data from each health and dental plan sponsor. 
 
The Board received City Attorney advice dated May 3, 2018, regarding its fiduciary obligation to 
oversee the retiree health program, contract with health plan administrators, select suitable plans 
eligible for subsidies, and determine the subsidy benefit an eligible pensioner may receive.  On May 
17, 2018, the Board waived the attorney-client privilege as to this advice, and made it available to 
the public. 
 
Also, on May 17, 2018, the Board approved a recommendation from the Committee for staff to meet 
with each of the current Board-approved medical and dental plan sponsors and establish contracts 
effective July 1, 2018.  The Board also directed staff to include new contract terms that support the 
Board’s fiduciary obligations, increase transparency in setting premiums, and increase equity 



 

Board Report      Page 2                                                      June 21, 2018 

among members.  At the same meeting, the Board did not approve staff’s recommendation to 
include milestones for certain contract terms.  

 
DISCUSSION 
 
Staff has provided draft contracts to each Association and met with their respective representatives 
to discuss the proposed terms for the administration of Board-approved medical and dental plans. 
All Associations have had opportunities to review the draft contracts and provide feedback.  Most 
of the terms are a continuation of already agreed upon language from previous agreements.  During 
the course of contract discussions, several of the proposed terms that the Board directed staff to 
include in the new contracts have been altered or removed to accommodate the Associations and 
their respective concerns, as follows:   
 
Terms altered at Associations’ request: 

• Term of contracts increased from 1 year to 3 years 

• Agreement to negotiate subsequent contracts 6 months prior to contract expiration 

• Notice of contract termination increased from 180 days to 365 days   

• Associations’ plan administrative fee limit of $5.00 changed to only require “notification 
of fee amount” 

• Notification requirements for LAFPP system changes that impact subsidy transactions 
changed from “secure approval” to “consult” 

• Allow a “third-party” audit now to “be administered by Departmental Audit Manager” 

• “Simplification” to “agree to discuss simplification” of part codes and underutilized plans. 
 
Terms removed at Associations’ request: 

• Provide any data that LAFPP requires to administer the subsidy program  

• Obtain written consent from LAFPP to publish subsidy information 

• Include LAFPP in distribution of mass correspondence to members receiving subsidies 

• Hold LAFPP harmless for any unpaid pensioner premiums that are due to a pensioner’s 
ineligibility to have a subsidy paid on his or her behalf 

• Provide LAFPP with a list of pensioners over the age of 75 who have not incurred any 
claims for one year in order to identify pensioners for future LAFPP alive and well checks 

• Provide to the Board any additional report relating to services provided under this 
Agreement, as may be requested from time to time 
 

The Associations have raised objections on all of the major terms that were included per the Board’s 
direction: 
 

Terms that support the Board’s fiduciary obligations: 

• Acceptance of fiduciary responsibility on behalf of the Board 

• Annual presentations to the Board for consent of plans and premiums 
 
Terms that will increase transparency in the administration of the subsidy program: 

• Provision of claims data 

• Allow a third-party audit 
 
Terms that will reduce disparities among members: 

• Open enrollment to all pensioners, regardless of their former employing department  
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Staff acknowledges that although the Associations are open to the establishment of new Medicare 
plans, this initiative will take additional time and planning to implement.  Also, the Board’s request 
to provide all members access to a respective Association’s open enrollment is currently under 
review by outside tax counsel and will not be resolved by July 1, 2018. 
 
After further review and discussion, staff recognizes contract terms that increase transparency and 
can be implemented immediately will provide the greatest benefit to the Plan and its members.  The 
provision of claims data will help resolve the ongoing questions as to why members receive 
disparate subsidy benefits and confirm that the Board, as fiduciaries, is providing members a good 
value for their subsidy dollars.   
 
Staff has concerns that there are still some members and surviving spouses/domestic partners who 
are prevented from using their subsidy benefits under the current health plan structure.  Despite the 
special enrollment period held last year and subsequent changes to Association eligibility 
requirements, staff is aware of retired firefighters who qualify to receive a subsidy, however, they 
are not able to enroll in an Association health or dental plan due to eligibility issues or cost.  For 
some retirees it is too cost prohibitive to enroll in a LAFRA or UFLAC plan as LAFRA may require 
payment of retroactive dues and UFLAC plans can be costly for members who do not qualify for the 
maximum subsidy.  Additionally, the changes to Association eligibility requirements for the special 
enrollment period last year could be overturned by the Associations in a subsequent year. 
 
To address the needs of these pensioners and others, the Board should consider providing LAFPP-
managed Kaiser HMO and dental plans.  Such plans would be available as an option to all members 
and their eligible dependents.   
 
If approved by the Board, staff will continue to work with the Associations to resolve any remaining 
concerns.  Staff will also work with our health plan consultant, USI Insurance Services, to research 
the feasibility and requirements of establishing a Kaiser plan and dental plan options available to all 
pensioners.  Staff will report back to the Board on July 19, 2018, regarding the establishment of 
contracts effective July 1, 2018, or possible next steps if necessary. 
                                                                                                                                                               
BUDGET 
 
No impact to the budget as recommended.  
 
POLICY  
 
No policy changes as recommended. 

 
CONTRACTOR DISCLOSURE INFORMATION 
 
There is no contractor disclosure information required with this report.  
 
This report was prepared by:  
 
Eunice Zordilla, Manager 
Medical & Dental Benefits Section 
 
RPC:JS:GM:EZ 
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