
 

 

  
An opportunity for the public to address the Board or Committee about any item on today’s agenda for which there has been no previous 
opportunity for public comment will be provided before or during consideration of the item. Members of the public who wish to speak on 
any item on today’s agenda are requested to complete a speaker card for each item they wish to address, and present the completed 
card(s) to the commission executive assistant. Speaker cards are available at the commission executive assistant’s desk.  
 
In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the Board or 
applicable Committee of the Board in advance of their meetings may be viewed at the office of the Los Angeles Fire and Police Pension 
System (LAFPP), located at 701 East 3rd Street, 2nd Floor, Los Angeles, California 90013, or by clicking on LAFPP’s website at 
www.lafpp.com, or at the scheduled meeting. Non-exempt writings that are distributed to the Board or Committee at a scheduled 
meeting may be viewed at that meeting. In addition, if you would like a copy of any record related to an item on the agenda, please 
contact the commission executive assistant, at (213) 279-3038 or by e-mail at rhonda.ketay@lafpp.com. 
 
Sign language interpreters, communication access real-time transcription, assistive listening devices, or other auxiliary aids and/or 
services may be provided upon request. To ensure availability, you are advised to make your request at least 72 hours prior to the 
meeting you wish to attend. Due to difficulties in securing sign language interpreters, five or more business days notice is strongly 
recommended. For additional information, please contact the Department of Fire and Police Pensions, (213) 279-3000 voice or (213) 
628-7713 TDD. 

 

 
A. ITEMS FOR BOARD ACTION 

 

1. CONSIDERATION OF ASSUMPTIONS FOR THE JUNE 30, 2018 RETIREE HEALTH 
ACTUARIAL VALUATION AND POSSIBLE BOARD ACTION 

 
2. REVISIONS TO BOARD POLICY SECTION 10.0: ACTUARIAL FUNDING POLICY 

AND POSSIBLE BOARD ACTION 
 
3. OFFICE OF THE CITY CLERK – ELECTION DIVISION’S CERTIFICATION OF THE 

POLICE DEPARTMENT EMPLOYEE MEMBER OF THE BOARD SPECIAL 
ELECTION RESULTS AND BOARD DECLARATION OF ELECTED MEMBER 
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Sam Diannitto Boardroom 
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14020 City Center Drive, Chino Hills, CA 91709 
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4. CONSIDERATION OF AND POSSIBLE CHANGES TO BOARD GOVERNANCE 

POLICIES 7.1, 8.1, AND 14.2, REGARDING ELECTION OF BOARD OFFICERS AND 
POSSIBLE BOARD ACTION 

 
5. AMENDMENTS TO BOARD OPERATING POLICIES AND PROCEDURES SECTION 

1.0 – ETHICS RESPONSIBILITIES FOR BOARD MEMBERS, THE GENERAL 
MANAGER, AND STAFF AND POSSIBLE BOARD ACTION 

  
6.  CONTINUED DISCUSSION OF FLAT-RATE FOR MEDICARE DEPENDENT 

SUBSIDY AND POSSIBLE BOARD ACTION 
 
7. REVIEW OF NORTHERN TRUST INVESTMENTS, INC. CONTRACT FOR FIXED 

INCOME INDEX INVESTMENT MANAGEMENT AND POSSIBLE BOARD ACTION 
 
8 REVIEW OF PHOCAS FINANCIAL CORPORATION DOMESTIC SMALL CAP VALUE 

EQUITY CONTRACT AND POSSIBLE BOARD ACTION 
 
9. CHIEF INVESTMENT OFFICER’S QUARTERLY REPORT OF ASSET ALLOCATION 

STATUS AND POSSIBLE BOARD ACTION 
 

B. REPORTS TO THE BOARD 
 

1. ADDITIONAL INFORMATION FOR DISCUSSION OF PROPOSED FLAT-RATE  
MEDICARE DEPENDENT SUBSIDY 

 
2. VERBAL UPDATE: STATUS OF UNITED FIREFIGHTERS OF LOS ANGELES CITY 

CONTRACT   
 
3. VERBAL UPDATE: STATUS OF LOS ANGELES FIREMEN’S RELIEF ASSOCIATION, 

LOS ANGELES POLICE RELIEF ASSOCIATION, AND LOS ANGELES POLICE 
PROTECTIVE LEAGUE CONTRACTS   

 
4. Miscellaneous correspondence from money managers, consultants, etc. – Received 

and Filed.  
 
5. General Manager’s Report 
 

a. Monthly Report 
 

b. Marketing Cessation Information 
 

c. Benefits Actions approved by General Manager on September 6, 2018 
 
d. Other business relating to Department operations 
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C. CONSENT ITEM 
 
 1. Findings of Fact  
 
  a.  Jennifer N. Blomeley – Tier 5 

 
D.  CONSIDERATION OF FUTURE AGENDA ITEMS 
 
E. GENERAL PUBLIC COMMENT ON MATTERS WITHIN THE BOARD’S JURISDICTION 
 
F. CLOSED SESSION 
 

1. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54957(b)(1): 
BOARD REVIEW OF THE CITY ATTORNEY ANNUAL PERFORMANCE 
EVALUATION AND POSSIBLE BOARD ACTION 

 
 

 



 

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: SEPTEMBER 20, 2018 ITEM:  A.1   
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: CONSIDERATION OF ASSUMPTIONS FOR THE JUNE 30, 2018 RETIREE 

HEALTH ACTUARIAL VALUATION AND POSSIBLE BOARD ACTION  

 
RECOMMENDATION 
 
That the Board adopt the retiree health assumptions for the June 30, 2018 Retiree Health Valuation 
as recommended by Segal Consulting (Segal). 
 
BACKGROUND 
 
The Los Angeles City Charter and Administrative Code require that the Board retain the services of 
a competent consulting actuary and on the advice of the actuary, adopt actuarial assumptions (e.g., 
mortality rates, service and salary experience of plan members, interest rates, investment return, 
etc.) for the purpose of making the necessary actuarial studies, reports, investigations and 
valuations.  Segal develops the recommended assumptions in accordance with generally accepted 
actuarial principles and practices.  Segal’s role is to advise and make recommendations to the Board 
and the Board has the ultimate responsibility and authority to determine and adopt the assumptions. 
However, if the Board chooses to adopt assumptions that are different than those recommended by 
the actuary, the Board must demonstrate that it made an informed, prudent decision based on 
rational and sound information.   
 
Beginning with the June 30, 2007 valuation, Segal has recommended that the health care related 
actuarial assumptions used in the retiree health valuation be reviewed annually due to the volatility 
and constant innovations present in the healthcare marketplace.  Prior to 2007, the health care 
related assumptions were considered every 3-5 years, as part of the study of Plan experience.   
 
It is important to note that the assumptions and methods recommended by Segal in the attached 
letter are used to determine the liabilities for the annual retiree health valuation.  Although the 
actuarial medical trend rate is linked to the non-Medicare retiree health subsidy set by the Board, 
setting the subsidy is a separate action the Board will take next year.  The Board has been 
establishing retiree health actuarial assumptions long before discretion was granted to the Board to 
set the non-Medicare subsidy maximum. 
 
Every year Segal publishes the results of its survey of health care trends based on the latest 
research and information available (Attachment 1).  Based on this survey, as well as LAFPP’s retiree 
health plan and enrollment data, Segal has submitted their recommendations for LAFPP’s health 
care related actuarial assumptions in the attached letter (Attachment 2).  The assumptions consider 
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factors such as recent and expected premium increases affecting Segal’s clients, changes in 
utilization of health care, and cost shifting from Medicare. 
 
DISCUSSION 
 
In developing their future health care trend assumptions, Segal has continued their practice of not 
including any regional variations among the health plans in different parts of the country.  As noted 
in Segal’s letter, health care costs may be higher in the western U.S., but that does not necessarily 
result in higher trends.  Health care costs may remain higher in the greater Los Angeles/western 
region but the annual change, or trend, may be lower than in other regions and the trend 
assumptions are designed to model the changes in costs. 
 
For the June 30, 2018 valuation, Segal again recommends using different medical trend rate 
assumptions for Medicare and non-Medicare plans.  Segal recommends resetting the Medicare 
health care cost trend rate for the June 30, 2018 valuation to a first-year trend rate of 6.50%, then 
grading down by 0.25% each year until an ultimate rate of 4.50% is reached after eight years (FY 
2026 and later).  Segal recommends resetting the non-Medicare health care cost trend rate for the 
June 30, 2018 valuation to a first-year trend rate of 7.00%, then grading down by 0.25% each year 
until an ultimate rate of 4.50% is reached after ten years (FY 2028 and later).  Segal is 
recommending the ultimate trend rate remain at 4.50% based on guidance from Segal’s national 
retiree health practice, lowered expectations of general price inflation, and analysis of long-term 
health care costs.  The ultimate trend rate reflects the assumption that increases in health costs will, 
over the long term, approach overall economic growth, which includes a general price inflation 
component.  

 

Fiscal Year 

6/30/17 
Valuation 

Trend: 
Non-Medicare 

6/30/17 
Valuation 

Trend: 
Medicare 

6/30/18 
Valuation 

Trend: 
Non-Medicare 

6/30/18 
Valuation 

Trend: 
Medicare 

2017-2018 7.00% 6.50%   

2018-2019 6.75% 6.25% 7.00% 6.50% 

2019-2020 6.50% 6.00% 6.75% 6.25% 

2020-2021 6.25% 5.75% 6.50% 6.00% 

2021-2022 6.00% 5.50% 6.25% 5.75% 

2022-2023 5.75% 5.25% 6.00% 5.50% 

2023-2024 5.50% 5.00% 5.75% 5.25% 

2024-2025 5.25% 4.75% 5.50% 5.00% 

2025-2026 5.00% 4.50% 5.25% 4.75% 

2026-2027 4.75% 4.50% 5.00% 4.50% 

2027-2028 4.50% 4.50% 4.75% 4.50% 

2028 and later 4.50% 4.50% 4.50% 4.50% 

 
Segal recommends that the Medicare Part B Premium and Dental Premium trend rates be 
decreased from 4.50% to 4.00% for all years, based upon Segal survey data and a review of the 
historical Medicare Part B premiums.  
 
The per capita costs assumption, which has been adjusted to reflect current medical and dental 
plan premiums paid by LAFPP pensioners, has been reviewed by staff and found to be accurate. In 
accordance with Actuarial Standard of Practice No. 6, Segal is utilizing age-adjusted per-capita 
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costs based on the demographics of the group being valued and the group’s total expected claims 
or premiums.  Based upon observed enrollments, Segal is recommending two minor adjustments 
to the election percentages for Police members under age 65 as reflected in Table 2. (a) of 
Attachment 2. 
 
All other assumptions and methods will be consistent with those recommended in the June 30, 2013 
to June 30, 2016 triennial experience study, and adopted by the Board on June 1, 2017, including 
the economic and demographic assumptions.  
 
Segal has again noted the potential tax liability related to health care reform that may possibly need 
to be captured in future funding valuations.  Specifically, the Affordable Care Act will impose a 40% 
excise tax on high-cost employer plans beginning in 2022 (delayed from 2020). Segal notes that 
Statements No. 74 and 75 by the Governmental Accounting Standards Board (GASB), for financial 
reporting purposes, require the inclusion of the excise tax in the liability.  For the June 30, 2018 
valuation, Segal will again include the projected excise tax with the valuation results for financial 
reporting purposes.  Segal will continue to exclude the projected excise tax from the valuation for 
funding purposes. 
 
Mr. Paul Angelo and Ms. Melissa Bissett of Segal Consulting will be present at today’s Board 
meeting to discuss the recommended assumptions. 
 
BUDGET 
 
If adopted, the recommended assumptions will be used in preparing the June 30, 2018 valuation, 
which will determine the City’s contribution rate for the 2019-2020 fiscal year.   

 
POLICY  
 
There are no policy changes as a result of this report. 
 
This report was prepared by:  
 
Robyn L. Wilder, Chief Benefits Analyst 
Pensions Division 
 
RPC:JS:RLW 
 
Attachments:    1. 2019 Segal Health Plan Cost Trend Survey DRAFT 
 
                         2. Segal Letter – Assumptions and Methods Recommended for the June 30, 2018 

Retiree Health Actuarial Valuation  
 

 



 

100 Montgomery Street  Suite 500  San Francisco, CA 94104-4308 
T 415.263.8200  www.segalco.com 

 

 

 Benefits, Compensation and HR Consulting. Member of The Segal Group. Offices throughout the United States and Canada 

 

VIA E-MAIL & USPS  
 
September 12, 2018 
 
 
Mr. Raymond P. Ciranna 
General Manager 
Los Angeles Fire and Police Pension Plan 
701 East 3rd Street, Suite 200 
Los Angeles, CA 90013 
 
Re: Los Angeles Fire and Police Pension Plan 

Assumptions and Methods Recommended for the June 30, 2018 Retiree Health 
Actuarial Valuations 

Dear Ray: 
 
We have provided in this letter the health care related actuarial assumptions that we recommend 
to the Board for use in the June 30, 2018 retiree health valuations. 
 
The health care trend assumptions used in the health valuations are reviewed annually. Every 
year Segal Consulting publishes a set of health care trend assumptions based on the latest 
research and information available to our health actuaries. The health care trend assumptions 
take into account factors such as recent and expected premium increases affecting our clients, 
changes in utilization of health care and cost shifting from Medicare.  
 
Other assumptions such as the proportion of members expected to be covered by each health 
benefit provider (e.g. Kaiser, etc.) can sometimes be volatile due to the dynamic nature of the 
health care market place. That projection is typically based on the enrollment experience among 
the current retirees during the most recent annual open enrollment. Carrier actions to gain market 
share are additional factors that influence short-term premiums though they may not necessarily 
reflect the long-term trend assumptions. 

Following are our recommended assumptions for the June 30, 2018 health plan valuation: 

1. Health care trend assumptions – The health care trend assumptions we are recommending 
are detailed in Item 1 of the Attachment.  
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• For non-Medicare plans, we are recommending first-year trend reset at 7.00%, then 
grading down by 0.25% each year until reaching an ultimate rate of 4.50% after ten 
years.  
 

• For Medicare plans, we are recommending the first-year trend rate be reset at 6.50%, 
then grading down by 0.25% each year until reaching an ultimate rate of 4.50% after 
eight years.  
 

• Dental and Medicare Part B trend assumptions will decrease to 4.00% based upon 
Segal survey data and a review of the historical Medicare Part B premiums.  

 
Setting the trends begins with selecting the first-year increase, and then selecting a step 
for grading down the trends over several years to an ultimate long-term trend. 

We select first-year trends to project the first-year premiums and subsidies to the 
following year. In developing first-year health care trend assumptions, a mix of health 
industry expectations and plan specific information is used as follows:  

a. Segal’s National Health Care Practice develops trend standards each year. The 
methodology utilizes data from our annual Segal Health Plan Cost Trend Survey of 
insurers, pharmacy benefit managers (PBMs), and managed care organizations.  An 
analysis of historic trend was performed to evaluate the differences in projected trend 
vs. actual.   The methodology looked at variation of actual results and fitted them to 
the differences between actual and projected trend. 

b. Segal’s National Health Care Practice then publishes its internal standards for use by 
its health actuaries and consultants. These internal standards cover a variety of 
benefits (e.g. medical, dental, vision) and plan design types (e.g. PPO, HMO). Unlike 
Segal’s annual trend survey, which displays averages of the survey results, the trend 
standards provide ranges of acceptable assumptions. 

c. For retiree health valuations, without additional information, we would choose a first 
–year trend in the middle of the range provided in the Segal trend standards. If any 
additional information from the client or its health consultant is available, Segal may 
consider that information when setting the first-year trend. 

d. Retiree health care valuations typically project benefit payments (as far as 80 years) 
far into the future. Segal’s Office of the Chief Actuary has provided standards on 
trends in the years following the first year of projection. Trend for each year is to 
decrease until it reaches and ultimate trend rate. 

Based upon a review of updated industry survey and renewal information, along with the 
draft 2019 Segal trend survey data, we propose a reset of the healthcare cost trend 
assumptions for the non-Medicare and Medicare plans and a reduction in the trend 
assumptions for dental and Medicare Part B plans.  
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The above trend assumptions have been developed using a nationwide viewpoint. 
Specifically, we have continued our prior years’ practice of not including any regional 
variations among the health plans in different parts of the country.1 Also, we have not 
used information specific to LAFPP in setting the future healthcare trend assumptions as 
we did not receive any such information from Los Angeles Police Relief Association, 
United Firefighters of Los Angeles City and Los Angeles Firemen’s Relief Association 
when LAFPP requested that information on our behalf. 

2. Per capita health care costs – These per capita costs are used to project the premiums for 
current active members when they retire. Based on the percentage of retired members, 
spouses and beneficiaries electing health coverage and the proportion of members 
enrolled in each available medical plan, we have developed the per capita health premium 
costs for a member who is covered in fiscal year 2018-2019.  

Based on the June 30, 2018 membership data, we have provided in Items 2(a) and 2(b) of 
the Attachment the observed election rates among the different medical plans. The 
medical coverage election assumption is shown in item 3(j) of the Attachment. 

We have shown in Item 2(c) of the Attachment the per capita costs for members subject 
to the retiree medical freeze as those members have not agreed to make an additional 2% 
member contribution.   

In accordance with Actuarial Standard of Practice (ASOP) No. 6, Measuring Retiree 
Group Benefits Program Periodic Costs or Actuarially Determined Contributions, we will 
continue to value health care costs by adjusting premiums using age-specific factors. 

 
3. The per capita costs and election rates for the dental plan for the June 30, 2018 valuation 

are also provided in Items 2(d) and 3(k) of the Attachment, respectively. 
 
4. Other assumptions – The other assumptions and methods will be consistent with those we 

will use in our June 30, 2018 pension valuation. These include both economic and 
demographic assumptions and are highlighted in Item 3 of the Attachment.  

  

                                                      
1  As we pointed out in prior years’ assumptions letter, health care costs may be higher in the western 

US, but that does not necessarily result in higher trends. Cost may remain higher, but the annual 
change, or trend, may be lower than in other regions. Our trend assumptions are set to model the 
changes in costs. 
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IMPACT OF HEALTH CARE REFORM 

As stated in our June 30, 2011 retiree health report, based on direction provided to Segal, the 
impact of the excise tax that will be imposed in 2022 (delayed from 2020) by the Affordable Care 
Act (ACA) and related statutes on certain health plans was not included in calculating the 
contribution rates for the employer. It is our understanding that Statements No. 74 and 75 by the 
Governmental Accounting Standards Board (GASB) for financial reporting purposes require the 
inclusion of the excise tax in the liability. 

For the June 30, 2018 valuation, we will include the projected excise tax with the valuation 
results for financial reporting but exclude the projected excise tax from the valuation for funding 
purposes (i.e., the projected excise tax will not be used to calculate the liability and to set the 
contribution rates for the employer). 
 
We look forward to discussing this with you. Please let us know if you have any questions. 
 
Sincerely, 
 

 

 

 
Paul Angelo, FSA, MAAA, FCA, EA 
Senior Vice President & Actuary 

 Andy Yeung, ASA, MAAA, FCA, EA 
Vice President & Actuary 

   

Melissa A. Bissett, FSA, MAAA  
Senior Health Consultant & Actuary 

  

JAC/hy 
Enclosures 
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ATTACHMENT 
Comparison of Current and Recommended Actuarial Assumptions 

For the June 30, 2018 Health Valuation 
 

 1 SEGAL CONSULTING  

1. Health Care Trend Rates 

MEDICAL TRENDS USED IN JUNE 30, 2017 VALUATION -- BASED ON ADOPTED 
ASSUMPTIONS 
 
Trend is to be applied to premium for the fiscal year shown to calculate the next fiscal year's projected 
premium1. 
 
First Fiscal Year (July 1, 2017 through June 30, 2018) 
The fiscal year trend rates are the following: 

 

 Trend (applied to calculate following year premium) 

Fiscal Year Non-Medicare Medicare 

2017-2018 7.00%2 6.50% 
2018-2019 6.75% 6.25% 
2019-2020 6.50% 6.00% 
2020-2021 6.25% 5.75% 
2021-2022 6.00% 5.50% 
2022-2023 5.75% 5.25% 
2023-2024 5.50% 5.00% 
2024-2025 5.25% 4.75% 
2025-2026 5.00% 4.50% 
2026-2027 4.75% 4.50% 

2027 and later 4.50% 4.50% 
 

Dental Premium Trend   4.50% for all years 

Medicare Part B Premium Trend 4.50% for all years 
 

1   For example, the 7.00% assumption for fiscal year 2017-2018, when applied to the 2017-2018 
medical premiums, would provide the projected 2018-2019 medical premiums. 

 
2 The maximum non-Medicare health subsidy for 2018-2019 would be calculated by multiplying 

the maximum non-Medicare health subsidy for 2017-2018 by the 2017-2018 fiscal year trend 
assumption of 7.00%. 
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 2 SEGAL CONSULTING  

1. Health Care Trend Rates (continued) 

MEDICAL TRENDS PROPOSED FOR JUNE 30, 2018 VALUATION 
 
Trend is to be applied to premium for the fiscal year shown to calculate the next fiscal year's projected 
premium1.  
 
First Fiscal Year (July 1, 2018 through June 30, 2019) 
The fiscal year trend rates are the following: 

 Trend (applied to calculate following year premium) 

Fiscal Year Non-Medicare Medicare 

2018-2019 7.00%2 6.50% 
2019-2020 6.75% 6.25% 
2020-2021 6.50% 6.00% 
2021-2022 6.25% 5.75% 
2022-2023 6.00% 5.50% 
2023-2024 5.75% 5.25% 
2024-2025 5.50% 5.00% 
2025-2026 5.25% 4.75% 
2026-2027 5.00% 4.50% 
2027-2028 4.75% 4.50% 

2028 and later 4.50% 4.50% 
 

Dental Premium Trend   4.00% for all years 

Medicare Part B Premium Trend 4.00% for all years 
 

1 For example, the 7.00% assumption for fiscal year 2018-2019, when applied to the 2018-2019 
non-Medicare medical premiums, would provide the projected 2019-2020 non-Medicare medical 
premiums. 

 
2 The maximum non-Medicare health subsidy for 2019-2020 would be calculated by multiplying 

the maximum non-Medicare health subsidy for 2018-2019 by the 2018-2019 fiscal year trend 
assumption of 7.00%. 
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3 SEGAL CONSULTING  

2. (a) Per Capita Costs and Election Rates – Future retirees under age 65 are assumed, upon retirement, to elect carriers in the percentages with 
corresponding premiums and subsidies as noted in the table below. Current retirees and current eligible survivors under age 65 are assumed to continue to 
cover themselves (and their spouse or domestic partner) – but all children are assumed to age out at the valuation date.  

2017 – 2018 Fiscal Year Single Party Married/With Domestic Partner Eligible Survivor 
Carrier Election Percent Monthly 

Premium 
Maximum 

Subsidy Subsidy 
Monthly 
Premium 

Maximum 
Subsidy Subsidy 

Monthly 
Premium 

Maximum 
Subsidy Subsidy  Observed Recommended 

Fire            
Fire Medical 81.6 80 $959.46  $1,627.73  $959.46  $1,564.66  $1,627.73  $1,564.66  $959.46  $826.43  $826.43  
Fire Kaiser 10.4 10 $658.54  $1,627.73  $658.54  $1,307.08  $1,627.73  $1,307.08  $658.54  $826.43  $658.54  
Fire Blue Cross 4.2 5 $1,574.52  $1,627.73  $1,574.52  $1,950.02  $1,627.73  $1,627.73  $1,328.41  $826.43  $826.43  
Fire California Care 3.6 5 $1,495.45  $1,627.73  $1,495.45  $1,516.71  $1,627.73  $1,516.71  $913.00  $826.43  $826.43  
Fire Vivity Value 0.2 0 $1,535.03  $1,627.73  $1,535.03  $1,539.60  $1,627.73  $1,539.60  $936.67  $826.43  $826.43  
Police            
Blue Cross PPO 60.2 65 $945.70  $1,627.73  $945.70  $2,002.38  $1,627.73  $1,627.73  $945.70  $826.43  $826.43  
Blue Cross HMO 16.2 15 $894.03  $1,627.73  $894.03  $1,662.23  $1,627.73  $1,627.73  $894.03  $826.43  $826.43  
Police Kaiser 23.6 20 $579.90  $1,627.73  $579.90  $1,148.66  $1,627.73  $1,148.66  $579.90  $826.43  $579.90  

 
2018 – 2019 Fiscal Year Single Party Married/With Domestic Partner Eligible Survivor 

Carrier Election Percent Monthly 
Premium 

Maximum 
Subsidy Subsidy 

Monthly 
Premium 

Maximum 
Subsidy Subsidy 

Monthly 
Premium 

Maximum 
Subsidy Subsidy  Observed Recommended 

Fire            
Fire Medical 82.5 80 $958.12  $1,725.39  $958.12  $1,551.22  $1,725.39  $1,551.22  $958.12  $853.39  $853.39  
Fire Kaiser 10.1 10 $677.00  $1,725.39  $677.00  $1,344.00  $1,725.39  $1,344.00  $677.00  $853.39  $677.00  
Fire Blue Cross 3.8 5 $1,706.66  $1,725.39  $1,706.66  $2,082.16  $1,725.39  $1,725.39  $1,409.73  $853.39  $853.39  
Fire California Care 2.8 5 $1,610.22  $1,725.39  $1,610.22  $1,632.55  $1,725.39  $1,632.55  $994.32  $853.39  $853.39  
Fire Vivity Value 0.2 0 $1,667.73  $1,725.39  $1,667.73  $1,671.74  $1,725.39  $1,671.74  $1,017.99  $853.39  $853.39  
Fire HDHP PPO 0.6 0 $1,061.23  $1,725.39  $1,061.23  $1,653.20  $1,725.39  $1,653.20  $935.11  $853.39  $853.39  
Police            
Blue Cross PPO 60.5 60 $970.75  $1,725.39  $970.75  $2,164.21  $1,725.39  $1,725.39  $970.75  $853.39  $853.39  
Blue Cross HMO 14.7 15 $949.89  $1,725.39  $949.89  $1,844.61  $1,725.39  $1,725.39  $949.89  $853.39  $853.39  
Police Kaiser 24.8 25 $630.19  $1,725.39  $630.19  $1,231.45  $1,725.39  $1,231.45  $630.19  $853.39  $630.19  
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4 SEGAL CONSULTING  

2. (b) Per Capita Costs and Election Rates – Future retirees and current retirees under age 65 are assumed, upon reaching age 65, to elect carriers in the 
percentages with corresponding premiums and subsidies as noted in the table below. Current retirees and current eligible survivors over age 65 are 
assumed to continue to cover themselves (and their spouse or domestic partner) – but all children are assumed to age out at the valuation date.  

 
 
 

2017 – 2018 Fiscal Year Single Party Married/With Domestic Partner Eligible Survivor 
Carrier Election Percent Monthly 

Premium 
Maximum 

Subsidy Subsidy 
Monthly 
Premium 

Maximum 
Subsidy Subsidy 

Monthly 
Premium 

Maximum 
Subsidy Subsidy  Observed Recommended 

Fire            
Fire Medical 84.2 85 $666.46  $505.93  $505.93  $978.66  $818.13  $818.13  $666.46  $505.93  $505.93  
Fire Kaiser 11.9 15 $253.18  $505.93  $253.18  $496.36  $496.36  $496.36  $253.18  $505.93  $253.18  
Fire Blue Cross 2.7 0 $918.30  $505.93  $505.93  $1,898.07  $1,485.70  $1,485.70  $918.30  $505.93  $505.93  
Fire California Care 1.2 0 $557.13  $505.93  $505.93  $1,526.89  $1,475.69  $1,475.69  $557.13  $505.93  $505.93  
Fire Vivity Value 0.0 0 $571.09  $505.93  $505.93  $1,567.26  $1,502.10  $1,502.10  $571.09  $505.93  $505.93  
Police            
Blue Cross PPO 73.8 75 $576.70  $505.93  $505.93  $1,257.89  $1,187.12  $1,187.12  $576.70  $505.93  $505.93  
Blue Cross HMO 8.5 10 $665.03  $505.93  $505.93  $1,310.74  $1,151.64  $1,151.64  $665.03  $505.93  $505.93  
Police Kaiser 17.7 15 $205.26  $505.93  $205.26  $405.50  $405.50  $405.50  $205.26  $505.93  $205.26  
 

 
2018 – 2019 Fiscal Year Single Party Married/With Domestic Partner Eligible Survivor 

Carrier Election Percent Monthly 
Premium 

Maximum 
Subsidy Subsidy 

Monthly 
Premium 

Maximum 
Subsidy Subsidy 

Monthly 
Premium 

Maximum 
Subsidy Subsidy  Observed Recommended 

Fire            
Fire Medical 84.3 85 $626.12  $542.51  $542.51  $887.22  $803.61  $803.61  $626.12  $542.51  $542.51  
Fire Kaiser 12.0 15 $267.46  $542.51  $267.46  $524.92  $524.92  $524.92  $267.46  $542.51  $267.46  
Fire Blue Cross 2.5 0 $983.60  $542.51  $542.51  $2,007.43  $1,566.34  $1,566.34  $983.60  $542.51  $542.51  
Fire California Care 1.2 0 $622.43  $542.51  $542.51  $1,637.72  $1,557.80  $1,557.80  $622.43  $542.51  $542.51  
Fire Vivity Value 0.0 0 $636.39  $542.51  $542.51  $1,677.35  $1,583.47  $1,583.47  $636.39  $542.51  $542.51  
Fire HDHP PPO 0.0 0 $412.73  $542.51  $412.73  $633.89  $633.89  $633.89  $650.21  $542.51  $542.51  
Police            
Blue Cross PPO 74.4 75 $597.75  $542.51  $542.51  $1,418.21  $1,362.97  $1,362.97  $597.75  $542.51  $542.51  
Blue Cross HMO 8.1 10 $712.89  $542.51  $542.51  $1,370.61  $1,200.23  $1,200.23  $712.89  $542.51  $542.51  
Police Kaiser 17.5 15 $237.57  $542.51  $237.57  $452.25  $452.25  $452.25  $237.57  $542.51  $237.57  
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2. (c) Per Capita Costs – For Members Subject to Retiree Medical Subsidy Freeze 
 

 
Single Party 

Married/With 
Domestic Partner 

Eligible 
Survivor 

Under 65 – All Plans $1,097.41 $1,097.41 $595.60 
Over 65    
Fire Medical $480.41 $741.51 $480.41 
Fire Kaiser 267.461 524.92 267.461 

Fire Blue Cross 480.41 917.68 480.41 
Fire California Care 480.41 952.83 480.41 
Fire Vivity Value 480.41 932.46 480.41 
Fire HDHP PPO 412.731 633.89 412.731 
Police Blue Cross PPO 480.41 795.07 480.41 
Police Blue Cross HMO 480.41 734.93 480.41 
Police Kaiser 237.571 452.25 237.571 

 1Future single-party subsidy levels limited to $480.41.  
 
2. (d) Proposed Per Capita Costs used in June 30, 2018 Valuation – Dental Plan 

 
Maximum Dental Subsidy 
 
Because almost all current retirees enrolled (see Item 3(k) for election assumption) in a 
dental plan are paying a premium in excess of the maximum subsidy, we will assume that 
100% of future retirees with dental coverage will receive the maximum subsidy. 

 
Monthly Subsidy for 

2018-2019 
Fiscal Year 

$44.60 
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3. Other Assumptions and Methods 
 
In the June 30, 2018, valuation, we will also apply the following assumptions and 
methodologies: 
 

a. Discount rate: 7.25% per annum, as recommended in our most recent economic 
assumptions study. 

b. Demographic assumptions: These include the incidence of service retirement, 
disability retirement, withdrawal, deferred vested retirement and death. We will 
apply the same assumptions that we recommended in the July 1, 2013 - June 30, 
2016 experience study and adopted by the Board on June 1, 2017. 

c. Funding methodologies: The Entry Age cost method, level percent of pay method 
will continue to be used in this valuation.  

d. Expected annual rate of increase in the Board’s health subsidy amount:  We will 
assume that the Board’s health subsidy amount will increase with the non-Medicare 
medical trend as shown on page 2 of this Attachment. 

e. Percentage of retirees over age 65 covered by Medicare Parts A and B: Because all 
active employees hired after 1986 must elect Medicare A and B coverage, we will 
assume 100% of future retirees will be covered by Medicare Parts A and B.  

f. Assets: We will use the seven-year smoothed actuarial value of asset method (with 
60% to 140% Market Value Corridor) in our valuation. 

g. According to information provided to LAFPP by the unions/relief associations that 
administer the retiree health plans and forwarded to Segal for the June 30, 2018 
valuation, it is our understanding that active and retiree health premiums are not 
blended. That is, no implicit subsidy liability needs to be valued.  
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h. Spouse Age Difference in Years for Retirees with Medical Coverage: 

Member  
Gender 

Average Observed 
Age Difference for 

Spouse 
Current  

Assumption 
Recommended 

Assumption 
Male -3.6 -3 -3 

Female +3.6 +3 +3 

The table below summarizes the data used to derive our results: 

 New Male and Female Retirees  
Added in Last 3 Years 

Total Number with LAFPP Health Subsidy and 
Spouse or Domestic Partner Coverage 481 

Average Retiree Age 58.8 

Average Spouse Age 55.2 

Average Age Difference -3.61 

 
1For the June 30, 2017 valuation, the average age difference was -3.7 years. 

______________________________________________________________________________ 

i. Spousal or Domestic Partner Coverage: 

Member Gender 
Observed Percentage 
Coverage for Spouse 

Current  
Assumption 

Recommended 
Assumption 

Male and Female 76% 80% 80% 

The table below summarizes the data used to derive our results: 
 

 Three 
Year Total 

Plan Year Ended 
June 30, 2018 

Plan Year Ended 
June 30, 2017 

Plan Year Ended 
June 30, 2016 

New Retirees with 
LAFPP Health 
Subsidy 

635 220 161 254 

New Retirees with 
LAFPP Health 
Subsidy with Spouse 
or Domestic Partner 
Coverage 

481 156 126 199 

Spouse or Domestic 
Partner Coverage 
Percentage 

76%    
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j. Retiree Medical Coverage Election:  

The table below summarizes the figures for retirees eligible for LAFPP retiree medical 
coverage.  

 Service Range 
Observed for Current 

Retirees 

Current 
Assumption for 
Future Retirees 

Recommended 
Assumption for 
Future Retirees 

Under 65 
10-141 35.0% 45% 45% 

 15-19 63.8 60 60 

 20-24 78.6 75 75 

 25 and over 95.3 95 95 
 

Over 65 
10-141 60.4% 80% 80% 

 15-19 82.0 85 85 

 20-24 82.4 90 90 

 25 and over 96.9 95 95 
1     Since retirees with 10-14 years of service account for less than 5% of the retiree population, we have 

decided to leave the assumption unchanged. 
______________________________________________________________________________ 

k. Retiree Dental Coverage Election: 

The table below summarizes the figures for retirees eligible for LAFPP retiree dental 
coverage. 

 Observed for 
Current Retirees 

Current Assumption 
for Future Retirees 

Recommended Assumption 
for Future Retirees 

          All Retirees 86% 85% 85% 

l. In the June 30, 2017 valuation, our retirement assumption for members enrolled in the DROP 
as of the valuation date matched the Pension Plan actuarial valuation. We will continue to 
assume in the June 30, 2018 valuation members will remain in the DROP for five years and 
then retire. 

m. Eligibility requirement changes since the prior valuation:  Unless directed otherwise by 
LAFPP, we will assume that no changes in eligibility for benefits have occurred since the 
prior valuation. 
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n. Amortization periods:  Closed.  

Type of Base  Amortization Period (Closed) 
Actuarial Gains or Losses1  20 
Assumption or Method Changes  20 
Plan Amendments  15 
ERIPs  5 
Actuarial Surplus  30 
1   Retiree health assumption changes in this annual letter are treated as gains and losses and 

amortized over 20 years. 
 

o. Reconciliation of Total OPEB Liability (TOL) for GAS 74 and 75 – When reconciling the 
TOL for the GAS 74 and 75 valuations, changes in TOL attributable to a healthcare trend, 
discount rate, and changes adopted from the triennial experience study will be treated as 
assumption changes. All other  changes like spouse coverage, retiree spouse age differences, 
and health care premium and subsidy rates more or less than expected will be treated as 
experience gains or losses for GAS 74 and 75 financial reporting purposes. 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: SEPTEMBER 20, 2018 ITEM:  A.2   
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: REVISIONS TO BOARD POLICY SECTION 10.0: ACTUARIAL FUNDING POLICY 

AND POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
 
That the Board approve a revision to Board Policy Section 10.0: Actuarial Funding Policy to include 
the Airport Department in the Amortization Policy section.  
 
BACKGROUND 
 
Pension plan funding policy is designed to determine the total contribution required each year by 
the City and active members to provide for the secure funding of benefits in a systematic fashion.  
A comprehensive funding policy is made up of three components: the actuarial cost method, the 
asset smoothing method and the amortization policy. 
 
The “City” or employer amount is comprised of contributions from the City’s General Fund (Police 
and Fire Departments), as well as Special Funds for the Harbor and Airport Departments.  Under 
the Board’s current amortization policy, the unfunded actuarial accrued liability (UAAL) amortization 
payment rates for each tier are determined based on the covered payroll from the respective funding 
source (i.e., General Fund or Special Fund). 
 
DISCUSSION 
 
As of January 7, 2018, all sworn members of the Airport Department hired on or after that date, and 
those members who elected to transfer from LACERS during an election period, became members 
of Tier 6.  The June 30, 2018 actuarial valuation will be the first time these members are included 
in the Plan’s annual funding valuation.  The proposed Actuarial Funding Policy amendment is simply 
to add the Airport Department to the existing policy, which will incorporate this new Special Fund 
contribution source similar to the Harbor Department.   
 
Upon review by the Plan’s consulting actuary, edits to Section 10.6, Actuarial Cost Method, were 
made for clarification.   
 
BUDGET 
 
If approved, the amended policy will be used to determine the employer contribution beginning in 
fiscal year 2019-20 from the City’s General Fund and the Harbor and Airport Departments’ Special 
Funds. 
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POLICY  
 
The recommended amendment to Board Policy Section 10.0 has been approved by the City 
Attorney as to form. 
 
CONTRACTOR DISCLOSURE INFORMATION 
 
There is no contractor disclosure information required with this report.  
 
 
This report was prepared by:  
 
Robyn L. Wilder, Chief Benefits Analyst 
Pensions Division 
 
RPC:JS:RLW 
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Los Angeles Fire & Police Pension System 
 

10.0 – ACTUARIAL FUNDING POLICY 
 
This Actuarial Funding Policy supersedes any previous Actuarial Funding Policies. It is a working 
document and may be modified as the Board deems necessary. 

FUNDING POLICY GOALS 

 
10.1 To achieve long-term full funding of the cost of benefits provided by the Los Angeles Fire 

and Police Pension System (LAFPP); 
  
10.2 To seek reasonable and equitable allocation of the cost of benefits over time;   
 
10.3 To minimize volatility of the plan sponsors’ contribution to the extent reasonably possible, 

while consistent with other policy goals; and, 
 
10.4 To support the general public policy goals of accountability and transparency by being 

clear as to both intent and effect, allowing for an assessment of how and when the plan 
sponsors will meet the funding requirements of the plan. 

FUNDING REQUIREMENT 

 
10.5 LAFPP’s annual funding requirement is comprised of a payment of the cost attributed to 

the current year of service (Normal Cost) and a payment on the Unfunded Actuarial 
Accrued Liability (UAAL).  The Normal Cost and the amount of the payment on UAAL are 
determined by the following three components of this funding policy:  

 
A) Actuarial Cost Method: The techniques to allocate the total present value of future 

benefits to each year (Normal Cost), including all past years (Actuarial Accrued 
Liability). 

  
B) Asset Smoothing Method: The techniques that spread the recognition of investment 

gains or losses over a period of time for the purposes of determining the Actuarial 
Value of Assets used in the actuarial valuation process. 

 
C) Amortization Policy: The decisions on how, in terms of duration and pattern, to reduce 

the difference between the Actuarial Accrued Liability and the Actuarial Value of 
Assets in a systematic manner.  

ACTUARIAL COST METHOD 

 
10.6 The actuarial cost method is the Entry Age method, with the Normal Cost determined as 

a level percentage of payroll for each individual employee. 
 

A) For funding purposes, for both the Pension and the Health Plans, and for financial 

reporting purposes for the Health Plan, Normal Cost continues to accrue while 

members are in the DROP. Accordingly, salaries for members currently or anticipated 

in the future to elect the DROP are included in determining the Normal Cost. (Amended 
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09/20/18) 

 

B) For financial reporting purposes for the Pension Plan, Normal Cost accrues only until 

members enter the DROP. Accordingly, salaries for members currently or anticipated 

in the future to elect the DROP are excluded in determining the Normal Cost. 

(Amended 03/16/1709/20/18) 

ASSET SMOOTHING METHOD 

 
10.7 A) For investment gains/losses prior to July 1, 2008:  

 
The investment gains or losses of each valuation period, as a result of comparing the 
Market Value of assets at the end of the period with what the Market Value would have 
been if the assumed rate of return on assets was realized during the period, shall be 
recognized in a level amount over five (5) years in calculating the Actuarial Value of 
Assets; and 

 
B) For investment gains/losses after June 30, 2008: 

 
The investment gains or losses of each valuation period, as a result of comparing the 
Market Value of assets at the end of the period with what the Market Value would have 
been if the assumed rate of return on assets was realized during the period, shall be 
recognized in a level amount over seven (7) years in calculating the Actuarial Value of 
Assets; and 

 
10.8 The Actuarial Value of Assets as determined above shall be limited to within a corridor of 

60%-140% of the Market Value of Assets. 
 
10.8.1 This policy anticipates that future circumstances may warrant adjustments to change the 

pattern of the recognition of the net deferred investment gains or losses after a period of 
significant market change followed by a period of market correction. Such adjustments 
would be considered by the Board upon receiving an appropriate analysis from LAFPP’s 
actuary. Such adjustments would be appropriate for consideration when the net deferred 
investment gains or losses are relatively small (i.e., the actuarial and market values are 
very close together), but the recognition of that net deferred amount is markedly non-level. 
Any such adjustment would be made subject to the following conditions: 

 
A) The net deferred investment gains or losses are unchanged as of the date of the 

adjustment; and,  
 
B) The period over which the net deferred investment gains and losses are fully 

recognized is unchanged as of the date of the adjustment.  (Section added 10/02/14) 

AMORTIZATION POLICY 

 
10.9 The Unfunded Actuarial Accrued Liability (UAAL), the difference between the Actuarial 

Accrued Liability and the Actuarial Value of Assets, shall be amortized over various 
periods of time, depending on how the unfunded liability arose.  
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10.10 For UAAL identified before the June 30, 2012 actuarial valuation: 
 

A) The original UAAL bases for the Pension Plan: 
 

Tier 1 (including all UAAL identified in subsequent valuations through June 30, 2011): 
70 years in 1967 with 26 years remaining in the June 30, 2011 valuation, and; 
 
Tier 2 (including all UAAL identified in subsequent valuations through June 30, 2008): 
70 years in 1967 with 26 years remaining in the June 30, 2011 valuation, and; 
 
Tier 5: 30 years in 2002 with 21 years remaining in the June 30, 2011 valuation. 
 

B) The original UAAL bases for the Health plan (including all UAAL identified in 
subsequent valuations through June 30, 2011 for the Health Plan): 

 
All Tiers (except for Harbor Department): 30 years in 2006 with 25 years remaining in 
the June 30, 2011 valuation; and; 
 
Tier 5 (Harbor Department): 29 years in 2007 with 25 years remaining in the June 30, 
2011 valuation. 

 
C) Actuarial gains or losses (for the Pension Plan) shall be amortized over 15 years; 
 
D) Changes in actuarial assumptions and cost methods (for the Pension Plan) shall be 

amortized over 30 years; 
 
E) Plan amendments, other than Early Retirement Incentives, (for the Pension Plan) shall 

be amortized over 30 years; 
 
F) Early Retirement Incentives (for the Pension Plan) shall be amortized over 30 years; 
 
G) Actuarial funding surplus (an excess of Actuarial Value of Assets over Actuarial 

Accrued Liability) (for the Pension Plan) shall be amortized over 15 years; 
 

10.11 For UAAL identified beginning from the June 30, 2012 valuation: 
 
A) The original UAAL bases for the Pension Plan: 
 

Tier 1 (including all UAAL identified in subsequent valuations through June 30, 2011): 
70 years in 1967 with 25 years remaining in the June 30, 2012 valuation, and; 
 
Tier 2 (including all UAAL identified in subsequent valuations through June 30, 2008): 
70 years in 1967 with 25 years remaining in the June 30, 2012 valuation, and; 
 
Tier 5: 30 years in 2002 with 20 years remaining in the June 30, 2012 valuation. 
 

B) The original UAAL bases for the Health Plan (including all UAAL identified in 
subsequent valuations through June 30, 2011 for the Health Plan): 

 
All Tiers (except for Harbor Department): 30 years in 2006 with 24 years in the June 
30, 2012 valuation; and; 
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Tier 5 (Harbor Department): 29 years in 2007 with 24 years remaining in the June 30, 
2012 valuation. 
 

 
C) Actuarial gains or losses shall be amortized over 20 years; 
 
D) Beginning from the June 30, 2012 valuation, changes in actuarial assumptions and 

cost methods shall be amortized over 25 years.  Beginning from the June 30, 2017 
valuation, changes in actuarial assumptions and cost methods shall be amortized over 
20 years; (Amended 03/16/17) 

 
E) Plan amendments, other than Early Retirement Incentives, shall be amortized over 15 

years; 
 
F) Early Retirement Incentives shall be amortized over 5 years; 
 
G) Actuarial funding surplus (an excess of Actuarial Value of Assets over Actuarial 

Accrued Liability) shall be amortized over 30 years; 
 

10.12 For all Tiers except for Tier 1, UAAL shall be amortized as a level percentage of payroll 
so that the amortization amount in each year during the amortization period shall be 
expected to be a level percentage of covered payroll, taking into consideration the current 
assumptions for general payroll increase (Tier 1 UAAL shall be amortized as a level dollar 
amount); 

 
10.13 The UAAL amortization payment rate shall be calculated for Tiers 2, 3 and 4 by dividing 

the amount required to amortize the UAAL for each of these Tiers by the total City sworn 
covered payroll (excluding the Harbor Department and Airport Department sworn covered 
payroll); (Amended 09/20/18) 

 
10.14 The UAAL amortization payment rate shall be calculated for Tiers 5 and 6 by dividing the 

amount required to amortize the UAAL for each of these Tiers by the total City sworn 
covered payroll for these Tiers (excluding the Harbor Department and Airport Department 
sworn covered payroll); (Amended 09/20/18) 

 
10.15 The UAAL amortization payment rate shall be calculated for Harbor Department Members 

of Tiers 5 & 6 by dividing the amount required to amortize the UAAL for each of these 
Tiers by the total Harbor sworn covered payroll for these Tiers (excluding the City and 
Airport Department sworn covered payroll); (Amended 09/20/18) 

 
 10.15.1 The UAAL amortization payment rate shall be calculated for Airport Department Members 

of Tier 6 by dividing the amount required to amortize the UAAL for Tier 6 by the total Airport 
sworn covered payroll for Tier 6 (excluding the City and Harbor Department sworn covered 
payroll); (Added 09/20/18) 

 
10.16 UAAL shall be amortized over multiple fixed layers for pension benefits; 
 
10.17 UAAL shall be amortized over multiple fixed layers for health benefits, with any annual 

changes in assumptions and plan elements (such as medical trend rate and annual 
premium rates) considered similar to actuarial gains/losses and amortized accordingly. 
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10.18 Layers generated by various sources of UAAL shall be combined and/or restarted when: 

 
A) The net result of amortization of all layers combined is an amortization credit which 

would offset the Normal Cost; or 
 
B) Other conditions arise such that the Board, upon the advice of its consulting actuary 

considers that is appropriate to do so. 

HISTORY 

 
Adopted: 09/06/12; Amended 10/02/14, and 03/16/17 and 09/20/18. (Listed after amended 
section.) 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: SEPTEMBER 20, 2018 ITEM: A.3  
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: OFFICE OF THE CITY CLERK – ELECTION DIVISION’S CERTIFICATION OF THE 

POLICE DEPARTMENT EMPLOYEE MEMBER OF THE BOARD SPECIAL 
ELECTION RESULTS AND BOARD DECLARATION OF ELECTED MEMBER 

 
RECOMMENDATION 
 
That the Board declare Paul Michael Weber the elected Police Department Employee Member of 
the Board of Fire and Police Pension Commissioners for the unexpired term beginning October 1, 
2018 and ending June 30, 2020, based on the official election results provided by the Office of the 
City Clerk – Election Division (City Clerk). 
 
DISCUSSION 
 
The City Clerk conducted a Special Election on Tuesday, August 28, 2018, to elect a Police 
Department Employee Member of the Board of Fire and Police Pension Commissioners. The City 
Clerk has since furnished the attached, official certified results showing that Mr. Weber received 
40.35% of the votes cast. This is a plurality of all votes cast. Per the Los Angeles Administrative 
Code Section 23.102.10, Mr. Weber is the winner of the election. 
 
The total number of ballots mailed to members was 9,693 with 927 votes being counted for a voter 
turnout of 9.56%. 
 
BUDGET 
 
Election-related expenses of $25,000 have been budgeted in Account 5417 (Election Expense) for 
2018-19. 
 
POLICY  
 
There are no policy changes associated with this report. 
 
CONTRACTOR DISCLOSURE INFORMATION 
 
There is no contractor disclosure information required with this report.  
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This report was prepared by:  
 
Wendy Kamayatsu, Management Analyst 
Administrative Services Section 
 
RPC:WSR:MTS:DP:TJK:WK 
 
Attachment:  Office of the City Clerk – Election Division – Certified Results of Votes Cast 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: SEPTEMBER 20, 2018 ITEM:  A.4    
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: CONSIDERATION OF AND POSSIBLE CHANGES TO BOARD GOVERNANCE 

POLICIES 7.1, 8.1 AND 14.2, REGARDING ELECTION OF BOARD OFFICERS 
AND POSSIBLE BOARD ACTION  

 
RECOMMENDATION 
 
That the Board adopt the changes to Governance Policy Section 14.2 Board Officers as approved 
by the Board on September 6, 2018, along with the related policy revisions to Section 7.1 Duties 
and Responsibilities of the President and Section 8.1 Duties and Responsibilities of the Vice 
President. 

 
BACKGROUND 
 
As required by the City Charter, the Board elects one of its members President and one Vice 
President at the beginning of each fiscal year.  At the July 19, 2018 meeting, the Board considered 
changes to its existing policy regarding the Board Officer Elections.  To provide the public the 
opportunity to comment on these proposed policy changes before final adoption by the Board, the 
matter was considered again during the September 6, 2018 Board Meeting.  Based on Board 
discussions on September 6, 2018, the Board further revised the policy language as summarized 
below. 
 
DISCUSSION 
 
The policy changes to Governance Section 14.2 that were approved by the Board on September 6, 
2018 are as follows: 
 

In accordance with the City Charter, the Board shall elect one of its members President 
and one Vice-President. Elections shall be held during the Board’s last meeting in July of 
each year. [Section 503(a)] In addition to the Charter requirement, members of the Board: 
 
A. Shall not serve more than one term consecutively as President or Vice President; 
B. The President is prohibited from being elected to the Office of Vice President 

immediately upon completion of their term as President; and  
C. Shall decide those positions by majority vote. 

  
This proposed change also affects Governance Policy 7.1 and 8.1 which delineates the duties and 
responsibilities of the Board President and Vice President. 
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BUDGET 
 
There is no budgetary impact related to this report. 
 
POLICY  
 
The proposed policy changes would modify the Board’s Governance Policies 7.1, 8.1 and 14.2.  
 
 
This report was prepared by:  
 
William S. Raggio, Executive Officer  
Administrative Operations Division 
 
RPC:WSR 
 
Attachment:     Governance Policies Sections 14.2, 7.1 and 8.1     
    



Attachment 

Los Angeles Fire & Police Pension System 
 

14.0 - BOARD OPERATIONS POLICY 
 
 

PURPOSE 
 
14.1 This Board Operations Policy is intended to describe the manner in which the 

Board will appoint officers, establish ad hoc committees and conduct its meetings 
and affairs, so as to ensure efficient operation of the Board. 

GOVERNANCE 

Board Officers 
 
14.2 In accordance with the City Charter, the Board shall elect one of its members 

President and one Vice-President. Elections shall be held during the Board’s last 
meeting in July of each year. [Section 503(a)] In addition to the Charter 
requirement, members of the Board (Revised 01/21/16 & 09/20/18): 
 

A. S shall not serve more than one term consecutively as President or Vice 
President,; 

B.  The President is prohibited from being elected to the Office of Vice 
President immediately upon completion of their term as President;  

C. Shall decide those positions by majority vote; and, 
A.D. and the position of the President and Vice-President shall be 

rotated each year between appointed and elected commissioners. The 
Board shall, by election, fill the unexpired term of any vacancy occurring in 
these offices within 30 days of the date the vacancy occurs. (Revised 
01/21/16) 

 
14.3 The President shall preside at all meetings of the Board. During the absence of the 

President the Vice-President shall preside, and in the absence of the President 
and Vice-President, the Board members shall elect a temporary chair. 
 

Meetings 
 
14.4 At least two regular meetings shall be held each month. Meetings may be added 

or cancelled at the direction of the President of the Board. [Section 503(b)] Special 
meetings may be called by the President, or Vice-President, or in the absence of 
the President, by a majority of the Board members.  
(Revised 01/21/16) 

 
14.5 To assist Board members in planning ahead to attend Board meetings, the Board 

shall annually adopt a schedule for regular Board meetings.  
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7.0 – DUTIES AND RESPONSIBILITIES-PRESIDENT1 
 

INTRODUCTION 

7.1 Consistent with the City Charter, the Board shall elect one of its members 
President and that member shall hold office for a term of one year or until a 
successor has been elected. Elections shall be held during the Board’s last 
meeting in July of each year, but the Board shall, by election, fill the unexpired 
term of any vacancy occurring in the office of President within 30 days of the date 
the vacancy occurs. In addition to the Charter requirement, members of the Board 
of Fire and Police Pension Commissioners shall not serve more than one term 
consecutively as President and the position of the President shall be rotated each 
year between appointed and elected commissioners. This term limit provision is 
added to ensure that no one individual member have undue influence over, or be 
perceived as having control over, the entire Board. To further support this ideal, 
the Offices of President and Vice President shall be equally represented by 
appointed and elected members of the Board.  (Revised 12/19/13; 09/20/18) 

DUTIES AND RESPONSIBILITIES 

7.2 The President will exercise the powers and will perform the duties and functions 
as specified herein: 

 

A. Form and dissolve ad hoc committees of the Board and appoint members as 
follows: 
 
1. Ad Hoc Committees: 
 

Board President forms, dissolves and appoints committee members, and 
must appoint at least one appointed and one elected Commissioner to 
each ad hoc committee; and, (Revised 04/03/14) 
 

Committee members elect the chair and vice-chair.  Ad hoc committees 
will be comprised of not more than four members and will have a 
minimum of three members.  Vacancies in ad hoc committees may be 
filled at any time by the Board President. (Revised 04/03/14) 

 
B. Approve the agenda for each Board meeting. Every effort shall be made to 

contact the President to approve the agenda. However, if the General 
Manager is unable to review the agenda with the President sufficiently in 
advance of a Board meeting, the General Manager shall have the authority 
to approve the agenda for such meeting; 

C. Preside at all Board meetings, ensuring that such meetings are conducted in 
an efficient manner and in accordance with the City Charter and 
Administrative Code, applicable public meeting laws, and relevant Board 
policies, including utilizing Robert’s Rules of Order as a guideline in 
conducting meetings; 

                                                 
1 In accordance with the City Charter Section 503 
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D. The President and the General Manager will confer to determine who shall 
act as spokesperson for the System should the need arise, with the President 
having the authority to make the final determination. The General Manager 
however may exercise discretion to communicate on routine matters without 
consulting the President (e.g. requests by the media for simple factual 
information);  

E. Work to ensure that the Board discharges its duties and responsibilities as 
set forth in the City Charter and Administrative Code, the Board’s Duties and 
Responsibilities, and any other policies of the Board;  

F. Approve the travel expenses incurred by the General Manager and the 
Board, as appropriate; 

G. The President, or the President’s designee, may nominate a candidate, must 
vote to award, and may present the Distinguished Service Medal as 
stipulated in Section 19.0 of this Policy; and  

H. Be available to provide assistance to the ad hoc committee chairs in the 
exercise of their duties. 

HISTORY 

7.3 These Duties and Responsibilities were adopted by the Board on June 8, 2006; 
Revised on 11/05/09, 05/19/11, 12/19/13 and 11/03/16 and 09/20/18.  

REVIEW 

7.4 The Board shall review these Duties and Responsibilities at least every three 
years. 

 
7.5 The Board shall next review these Duties and Responsibilities by November 2019.  
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8.0 – DUTIES AND RESPONSIBILITIES-VICE PRESIDENT1 

 

INTRODUCTION 

8.1 Consistent with the City Charter, the Board shall elect one of its members Vice-
President and that member shall hold office for a term of one year or until a 
successor has been elected. Elections shall be held during the Board’s last 
meeting in July of each year, but the Board shall, by election, fill the unexpired 
term of any vacancy occurring in the office of Vice-President within 30 days of the 
date the vacancy occurs. In addition to the Charter requirement, members of the 
Board of Fire and Police Pension Commissioners shall not serve more than one 
term consecutively as Vice President and the position of Vice President shall be 
rotated each year between appointed and elected commissioners. This term limit 
provision is added to ensure that no one individual member have undue influence 
over, or be perceived as having control over, the entire Board. To further support 
this ideal, the Offices of President and Vice President shall be equally represented 
by appointed and elected members of the Board.  (Revised 12/19/13; 09/20/18) 

 
DUTIES AND RESPONSIBILITIES 
 
8.2 The Vice-President will exercise the powers and will perform the duties and 

functions as specified herein: 
 

A. Assume the duties of the President when the President is absent, or when the 
President shall designate the Vice-President to act;  

B. Assume the duties of President for the balance of the President’s term or until 
the Board elects a new President in the event of the death, resignation, removal 
from office, or permanent disability of the President, and 

C. The Vice-President may nominate a candidate for the Distinguished Service 
Medal and must vote to award the Medal as stipulated in Section 19.0 of this 
Policy.  

 
8.3 When acting for the President, the Vice-President shall have all of the powers of 

the President and shall assume all of the duties of the President. 

HISTORY 

8.4 These Duties and Responsibilities were adopted by the Board on June 8, 2006; 
Revised on 11/05/09, 12/19/13, and 11/03/2016 and 09/20/18. 

REVIEW 

8.5 These Duties and Responsibilities shall be reviewed by the Board at least every 
three years. 

 
8.6 The Board shall next review these Duties and Responsibilities by November 2019. 

                                                 
1 In accordance with the City Charter Section 503 



 

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: SEPTEMBER 20, 2018 ITEM:  A.5   
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: AMENDMENTS TO BOARD OPERATING POLICIES AND PROCEDURES - 

SECTION 1.0 ETHICS RESPONSIBILITIES FOR BOARD MEMBERS, THE 
GENERAL MANAGER, AND STAFF AND POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
 
That the Board: 
 
1) Approve the proposed amendments to Board Operating Policies and Procedures, Section 1.0: 

Ethics Responsibilities for Board Members, the General Manager, and Staff (Attachment); and 
 

2) Authorize staff to make technical corrections or clarifications to the Policies and Procedures to 
effectuate the intent of the Board. 

 
BACKGROUND 

 
Pursuant to the (Villaraigosa Series) Executive Directives 2005-1 and 2006-7 and the Board 
Operating Policies and Procedures, the Departmental Conflict of Interest (COI) Code must be 
reviewed and adopted by the Board by July 31st of every even-numbered year.  The COI Code is a 
set of regulations that alert the public to the types of financial interests that may create, or appear 
to create, conflicts of interest.  The COI Code designates which additional positions are required to 
file Statements of Economic Interests – Form 700 (SEIs) besides the positions of Board member, 
General Manager, and Chief Investment Officer, who are automatically required to file SEI forms 
under California Government Code Section 87200. 

 
On February 15, 2018, the Board approved the latest revisions to the Department’s COI Code, 
which was subsequently approved by the City Council on May 23, 2018. 

 
DISCUSSION 
 
Section 1.0 of the Board Operating Policies and Procedures serves as a reference with guidelines 
of the ethics responsibilities for Commissioners and Staff who are required to file annual SEI forms 
and comply with the City’s mandatory ethics and fraud awareness training requirements.  Staff 
recommends amendments to the above-mentioned policy so that it aligns with LAFPP’s recently 
updated COI Code, which is composed of two parts – Schedules A and B.  Schedule A lists the 
Department’s designated positions and disclosure categories while Schedule B contains 
descriptions of the disclosure categories.  
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As part of the February 2018 update and per the recommendation of staff with the City Ethics 
Commission, language was added to Schedule A that reiterated the General Manager’s authority 
to tailor the level of disclosure requirements for Consultants/New Positions so that it conforms to 
their range of duties at LAFPP.  
 
As such, Staff recommends that the same language be added to Section 1.0: Ethics Responsibilities 
for Board Members, the General Manager, and Staff: 
 

Consultants/New Positions are included in the list of designated positions and shall disclose 
pursuant to the broadest disclosure category in the COI Code, subject to the following 
limitation: 
 
The General Manager may determine in writing that a particular consultant, although a 
“designated position,” is hired to perform a range of duties that is limited in scope and thus is 
not required to fully comply with the disclosure requirements in Schedule A. Such written 
determination shall include a description of the consultant’s duties and, based on that 
description, a statement of the extent of disclosure requirements. The General Manager’s 
determination is a public record and shall be retained for public inspection in the same manner 
and location as this conflict of interest code. (Government Code Section 81008.) 

 
Staff will report to the Board any action to narrow disclosure requirements prior to the General 
Manager exercising this discretion.  

 
BUDGET 
 
There is no budget impact associated with this report. 
 
POLICY  
 
City Attorney staff concurs with the proposed amendments. 
 
CONTRACTOR DISCLOSURE INFORMATION 
 
There is no contractor disclosure information required with this report.  
 
 
This report was prepared by:  
TJ Knight, Senior Management Analyst I 
Administrative Services Section 
 
RPC:WSR:MTS:DP:TJK 
 
Attachments:   I. LAFPP Proposed Amendment to Board Operating Policies and Procedures 

Section 1.0: Ethics Responsibilities for Board Members, the General Manager, 
and Staff (with tracked changes) 

 
 II. Board Operating Policies and Procedures Section 1.0: Ethics Responsibilities for 

Board Members, the General Manager, and Staff (clean copy) 
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1.0 - ETHICS RESPONSIBILITIES FOR BOARD MEMBERS, THE GENERAL 
MANAGER, AND STAFF 

 
1.1 A. Purpose of the Policy: The purpose of establishing a comprehensive Ethics 

Policy is to allow Commissioners to have a single point of reference with 
guidelines governing their behavior to avoid a real or perceived conflict of 
interest or violation of the City Governmental Ethics Ordinance (Los Angeles 
Municipal Code (LAMC) Chapter 4, Section Article 9.5), State ethics laws or 
Mayoral Executive Directives. (Amended 06/04/15 andx9/20/18) 
 

  This policy is designed to be a series of sub policies that may be expanded 
or modified as ethics laws are changed or as additional situations which 
might result in real or perceived conflicts of interest arise. 

 
B. Definition of Staff: For the purpose of this policy, staff is defined as persons 

and positions that are designated in the System’s Conflict of Interest (COI) 
Code as having influence over the decision making processes of the System, 
which includes Attorneys in the Retirement Benefits Division of the City 
Attorney’s Office. (Amended 06/04/15) 

 
1.2 Modifications to Disclosure Requirements: Consultants/New Positions are 

included in the list of the Department’s designated positions and shall disclose 
pursuant to the broadest disclosure category in the COI Code, subject to the 
following limitation:  
 
The General Manager may determine in writing that a particular consultant, 
although a “designated position,” is hired to perform a range of duties that is limited 
in scope and thus is not required to fully comply with the disclosure requirements 
in Schedule A. Such written determination shall include a description of the 
consultant’s duties and, based on that description, a statement of the extent of 
disclosure requirements. The General Manager’s determination is a public record 
and shall be retained for public inspection in the same manner and location as this 
conflict of interest code. (Government Code Section 81008.) (Amended 9/20/18) 

 
1.3 Mandatory Ethics and Fraud Awareness Training:  Pursuant to the City’s 

Governmental Ethics Ordinance (LAMC Section 49.5.15), all Board members are 
required to complete ethics training at the time of entering City service and once 
every two years thereafter.  All full-time City employees are required to complete 
on-line training for fraud awareness at the time of entering City service and once 
every two years thereafter. (Amended 06/04/15) 
 

1.4 Divestment and Recusal Notification Requirements:  Charter Section 707 requires 
that Board members divest any investment, interest, or source of income that 
results in a significant and continuing conflict of interest. In order to achieve 
compliance with Charter Section 707, Executive Directive 2005-1 requires that 
Board members disclose, to the Office of the Mayor and the City Ethics 
Commission, any conflicts by completing and submitting a recusal notice for any 
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matter which they are disqualified from participating, or would have been 
disqualified from participating had they been in attendance. (Amended 06/04/15) 

 
1.5 Timely and Complete Filing of All Disclosure Forms:  State and City law require 

that all Board members, the General Manager and staff complete disclosure forms, 
such as the Statement of Economic Interest and City-related business disclosures. 
Such disclosures are required upon assuming office, upon leaving office, and 
annually. The Department’s Ethics Liaison is responsible for notifying Board 
members and staff of the filing requirements and ensuring the timely and complete 
filing of all required formsCity Ethics Commission notifies designated staff of their 
filing requirements. The Department’s Ethics Liaison notifies the General Manager 
of the status of the filing of all required forms. Late filing or failure to complete the 
required forms may result in a fine or other corrective action taken by the City 
Ethics Commission, Fair Political Practices Commission, and/or the Office of the 
Mayor. (Amended 07/17/14, and 06/04/15, and 9/20/18) 

 
1.6 Commitment to a Code of Ethics:  Executive Directive 2005-1 requires all 

appointed Board members and the General Manager to sign a Pledge committing 
to a Code of Ethics upon assuming office. (Amended 06/04/15) 

 
1.7 Update Review Departmental Conflict of Interest Code:  In accordance with 

Executive Directives 2005-1 and 2006-7 the Board is responsible for reviewing and 
adopting the Departmental Conflict of Interest Code by July 31, every even-
numbered year. (Amended 07/17/14 and 06/04/15) 

 
1.8 Cooperation with Ethics Commission Investigations and Enforcement:   All Board 

members, the General Manager and staff are required under Executive Directive 
2006-7 to fully cooperate with any investigations conducted by the City Ethics 
Commission by responding promptly, completely and candidly to any inquiry they 
may receive for documents, information, or testimony. Further, Board members, 
the General Manager and staff are directed to report in a timely manner potential 
wrongdoing within the Ethics Commission’s jurisdiction. (Amended 06/04/15) 

 
Approved:  08/02/07; Amended 07/17/14 and, 06/04/15 and 9/20/18. 

 
LOS ANGELES FIRE AND POLICE PENSION (LAFPP) COMMISSIONERS: 
COMMUNICATION WITH CONSULTANTS AND ADVISORS 

 
1.9 Consistent with the City Charter and the California Constitution, Board members 

are expected to discharge their duties “with the care, skill, prudence and diligence 
under the circumstances then prevailing that a prudent person acting in a like 
capacity and familiar with these matters would use in the conduct of an enterprise 
of a like character and with like aims.”  (Charter Section 1106(c))  

 
1.10 To properly fulfill these duties and stay current with best practices in pension 

system governance, Board members must seek to educate themselves on an 
ongoing basis. 

 
This education takes place in the Board room, in conversations with professional 
staff, and in meetings with consultants and advisors at conferences or other 
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events. 
 
1.11 In meetings Board members have with consultants and advisors, outside the Board 

setting, Board members must exercise common sense, balancing their need for 
education with the need to comply with ethics laws seeking to have Board 
decisions be transparent and made in open session. 

 
1.12 To promote our desire to educate, and at the same time to comply with the 

Governmental Ethics Ordinance (LAMC Section 49.5.11), in discussions with 
advisors and consultants away from Board meetings, Board members should 
avoid conversations that reasonably might influence that Commissioner’s 
decisions related to a current contract or possible future contract with the Fire and 
Police Pension System. (Amended 06/04/15) 

 
 Approved:  08/02/07; Amended 06/04/15. 
 
GIFTS  

 
1.13 The Governmental Ethics Ordinance and the California Political Reform Act 

regulate the solicitation and receipt of gifts by City Officials. A gift is anything you 
receive that gives you a personal benefit for which you do not provide 
consideration of equal or greater value (California Political Reform Act). Certain 
exceptions apply. Please refer to California Government Code Sections 18940, 
18941 and 18942 for the complete definition. (See Appendix A and LAMC Section 
49.5.8 for more information regarding Gifts) (Amended 06/04/15) 

 
 Acceptance of Gifts (Including Gifts of Travel):  

Under the provisions of both the California Code of Regulations, Title 2, 
Section18940 et seq., and the Governmental Ethics Ordinance (LAMC Section 
49.5.8), a gift, including travel payments may be deemed a gift to the City agency 
rather than a gift to the individual City official and therefore not subject to 
restrictions, if certain requirements are met. Gifts accepted by an individual are 
subject to the reporting requirements of the California Code of Regulations and the 
LAMC. (Amended 06/04/15) 

  
Although State and local laws permit gifts of travel to the System, if a third party 
offers to pay for some or all of the travel expenses associated with a particular 
conference, seminar or meeting, the Board shall decline the offer.  However, the 
Board may consider authorizing attendance at the particular conference, seminar 
or meeting at the System’s own expense if such attendance would be beneficial to 
the System.  

 
 Other monetary gifts to the system, such as stock, may be accepted under the 

following conditions: 
 

A. The Fire and Police Pension System receives and controls the payment. 
B. The gift becomes an asset of the System (i.e. a trust asset). 
C. The System appropriately memorializes the gift in a written public record, 

identifying the nature, amount and any terms of the gift. 
 

 The Chief Accounting Employee shall maintain entries for all gifts in the 
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appropriate accounting ledger. 

  
Adopted: 03/01/01; Amended: 11/18/04, 07/06/06, 08/17/06, 07/12/07, 08/02/07, 
08/16/07 and 06/04/15. 

SOLICITATION OF CONTRIBUTIONS 

 
1.14 A. Fiduciaries of LAFPP are prohibited from soliciting, directing, or receiving any 

contribution from any person who is engaged in business for gain, seeking 
to engage in business for gain, or who has a proceeding pending before the 
Board of LAFPP Commissioners or has had such a matter pending during 
the preceding 12 months. (Amended 06/04/15) 

 
B. All LAFPP contracts shall include a requirement that contractors disclose if 

contributions are solicited by a LAFPP fiduciary. (Amended 06/04/15) 
C. Definitions for the purposes of this policy: 

 
1) “Fiduciary” is defined as a member of the Board of LAFPP 

Commissioners, executive and senior management staff. 
2) “Person” means a natural person or business entity of any type, and 

includes all directors, partners, officers and agents of such business 
entity. 

3) “Business for gain” is defined as any contract for goods or services, and 
any investment related contract. 

4) “Proceeding pending” means all ministerial, administrative and legislative 
matters, potential contracts, current contracts and expired or terminated 
contracts for a subsequent period of 12 months. (Added 10/29/1998) 
(Amended 06/04/15) 

 
 Adopted:  03/01/01: Amended: 09/06/01, 10/16/03, 09/10/04, 07/12/06 and
 06/04/15. 
 
MARKETING CESSATION (INVESTMENT CONTRACTS) 
 
1.15 The purpose of this policy is to prevent, and avoid the appearance of, undue 

influence on the Board or any of its members in the award of all contracts.   
 
 Notification of this policy will be sent to all firms considered by Staff or the 

Consultant to be interview candidates. From the time the search begins with the 
Board’s approval of the minimum criteria for the search until the search ends with 
the selection of the firm(s) to receive the contract(s), all direct marketing contact 
with firms that meet the search criteria will be limited to meetings with the 
Consultant, information sent to the Consultant or Department, questions about the 
search directed to the Staff or Consultant, one meeting at the Department’s office 
with Staff and any site visits. The Board members, Department Staff or Consultant 
will accept no entertainment or gifts of any kind from any firm qualifying for the 
search. This policy does not prohibit contact with potential interview candidates at 
group social events, educational seminars, conferences, or charitable events so 
long as there is no direct marketing. (Amended 06/04/15) 
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 During the three months prior to the renewal of a contract with a firm currently 
under contract, the Board Members, Department Staff and Consultant will accept 
no entertainment or gifts from that firm until the contract has been renewed or 
terminated by the Board. Firms who currently have contracts with the Los Angeles 
Fire & Police Pension System are allowed to continue contact related to the 
existing contract with Staff and the Consultant. 

 
 Firms that are invited to interview with the Board, at the time of the interview, will 

be required to submit a Contact Statement.  This Contact Statement shall list all 
contacts with Board members and Consultants during the three month period prior 
to the interview or during the search period, whichever is longer.1 

 
 The City’s Governmental Ethics Ordinance (Section 49.5.11.A) states: 

“Except at a public meeting, a member of a Board or Commission shall not 
participate in the development, review, evaluation, or negotiation of or the   
recommendation process for bids, proposals, or any other requests for the 
award or termination of a contract, amendment, or change order involving 
that board, commission, or agency. This does not preclude the efforts of 
individual members from reviewing documents and other information 
provided by agency staff when preparing for a public meeting at which the 
matter will be considered.” (Amended 06/04/15) 
 

Any violation of this policy shall result in automatic disqualification of the bidding 
firm.  

 
  Adopted:  02/07/02; Revised: 01/04/07; 09/03/09, 03/03/11 and 06/04/15. 

 
 See also Investments Policy. 

HISTORY 

 
1.16 Adopted 07/12/07; Revised: 08/02/07; 08/16/07; 09/03/09; 03/03/11, 09/18/14 and 

06/04/15. 

REVIEW 

 
1.17 This Marketing Cessation policy shall be reviewed by the Board annually in July, 

beginning July 2008. (Amended 06/04/15) 
 

1.18 CONTRACTOR DISCLOSURE POLICY  

 
A. PURPOSE  
 
It is the policy of LAFPP for Contractors to disclose conflicts of interest - actual, potential 
and perceived. 
 

                     
1See section 1.18.G.2.e of the Ethics Policy, also referred to as the Contractor Disclosure Policy. 
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The goal of this Policy is to prevent impropriety or the appearance of impropriety, to 
provide transparency and confidence in LAFPP’s decision-making process, and to help 
ensure that investment and procurement decisions are made solely on the merits of the 
goods or services proposed to be provided by Contractors to LAFPP. 
 
This Policy sets forth the circumstances under which LAFPP requires the full and timely 
disclosure of ex parte communications with, relationships with, and payments to, entities 
such as placement agents, third party marketers, lobbyists and other Intermediaries.  This 
Policy is intended to apply broadly to all contractors with whom LAFPP conducts business. 
 
This Policy shall apply in addition to, and is intended to supplement, any applicable state 
and city ethics, campaign finance, and lobbying laws found in the City’s Charter, 
Governmental Ethics, Lobbying and Campaign Finance Ordinances, the California 
Political Reform Act, and the California Constitution.  Unless otherwise specified or 
required by the context, all terms used but not defined herein shall have the same 
meanings ascribed to them in Appendix A. 
The Board recognizes that the flow of communication through staff between contractors 
or consultants and Board members is beneficial to the conduct of system business.  
However, there are instances wherein contractors or consultants may have ex parte 
communications directly with Board members.  In those instances where the contact 
reasonably might give he appearance of being an attempt to influence the outcome of a 
Board or staff decision or consultant recommendation, the Board recognizes that there 
might be the potential for misunderstanding, misinformation, or conflicting instructions, and 
therefore reasonably could be interpreted as inappropriately affecting the Board, staff, or 
consultant.  Such communications do not always rise to the level of “undue influence” as 
defined in this policy, but nevertheless are subject to disclosure.   
 
B. APPLICATION AND EXCLUSIONS 
 
 1. APPLICATION  
 

This Policy applies to LAFPP’s application, selection, and monitoring processes 
regarding Contractors. It is applicable to all Contractors who participate in the 
selection process for the award of an LAFPP contract.  This policy also applies to 
all agreements with Contractors that are entered into after July 23, 2009, the date 
this Policy is adopted. Additionally, this Policy applies to existing agreements with 
Contractors if, after the date this Policy is adopted, (a) the term of the agreement 
is extended, (b) there is any increased commitment of funds by LAFPP pursuant 
to the existing agreement or (c) there is an amendment to the substantive terms of 
an existing agreement, including the fees or compensation payable to the 
Contractor to the extent that LAFPP’s consent is required. (Amended 10/05/17) 
 
2. EXCLUSIONS  

 
The following contracts are excluded from this Policy:  
  

(1) Contracts in the amount of $20,000 or less and for not more than a 
one-year period for which the General Manager has authority to 
approve service agreements, pursuant to Administrative Code 
section 10.1.1 and as authorized by the Board pursuant to Board 
Governance Policy 9.18.B. 
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(2) Low cost equipment maintenance agreements and service for 
equipment repair. “Low cost” is defined as “$2,000 or less.” 

(3) Contracts for which contract terms are less than 3 months in 
duration. 

(4) City, state, or federal contracts/agreements for which LAFPP 
utilizes the existing City, state or federal contract or agreement. 

(5) Contracts with unions and associations providing approved health 
plans subsidized by LAFPP 

 (Amended 10/05/17) 
 

C. CAMPAIGN CONTRIBUTION - PERIODIC DISCLOSURE 
 
Except as otherwise provided in this section 1.18.C, every Contractor shall disclose  
monetary contributions and/or other financial benefits made directly or indirectly by such 
Contractor and/or any of its Officers, marketing representatives, relationship 
representatives, portfolio managers, members of the investment committee, and/or 
Intermediaries (and, in the case of individuals, the Family Members of any of them) that 
are decision makers involved with the product or service provided, or sought to be 
provided, to LAFPP, to any Elected Official, Candidate, Appointed Official or Applicable 
City Employee (collectively, “Contractor Campaign Contribution Disclosure”).  Such 
Contractor Campaign Contribution Disclosures shall include contributions made during the 
twenty-four month period prior to Board approval of a new agreement or investment, or 
extension of or amendment to an existing agreement, or an increase in funding of an 
existing investment commitment. For private equity partnerships, including general 
partners, disclosure information for the prior twenty-four month period shall be provided at 
the time the Board considers a new or additional investment in a private equity fund.  
Except for private equity partnerships, including their general partners, Contractors shall 
also disclose any monetary contributions and/or financial benefits paid during the term of 
the agreement or investment on a quarterly basis. (Amended 10/05/17) 
 
Non-investment and non-legal contractors paid $20,000 or less each fiscal year by LAFPP 
shall disclose monetary contributions and/or financial benefits, as described in this section, 
annually, no later than 21 business days after June 30th each year.  LAFPP internal audit 
staff will review fiscal year expenditures to identify which non-investment or non-legal 
contractor shall report on an annual basis.  Should fiscal year expenditures result in a 
change to the reporting frequency of a non-investment or non-legal contractor, LAFPP 
internal audit staff will notify the firm accordingly.   
 
For each such monetary contribution or financial benefit, the Contractor Campaign 
Contribution Disclosure shall include the following information: 

 
(1) The name and address of the contributor and the connection to the 

Contractor; 
(2) The name and title of each person receiving the contribution and 

the name of the Elected Official, Candidate, or Appointed Official or 
person for whose benefit the contribution was made; 

(3) The amount of the monetary contribution or financial benefit; and 
(4) The date of the monetary contribution or financial benefit. 

 
Exemption: Monetary contributions and/or financial benefits given by any person to an 
Elected Official or Candidate for whom such person was entitled to vote at the time of the 
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contributions and which in the aggregate do not exceed $100 to any one Elected Official 
or Candidate per election are not required to be reported pursuant to this Section 1.18.C. 
 
D. OTHER CONTRIBUTIONS/PAYMENTS - PERIODIC DISCLOSURE 
 
Every Contractor shall disclose any and all monetary contributions and/or other financial 
benefits, including but not limited to contributions to charitable organizations, not covered 
by other sections of this Policy.  The contributions/benefits to be disclosed can be made 
directly or indirectly by such Contractor and/or any of its Officers, marketing 
representatives, relationship representatives, portfolio managers, investment committee 
members, and/or Intermediaries (and, in the case of individuals, the Family Members of 
any of them) that are decision makers involved with the product or service provided, or 
sought to be provided, to LAFPP.  (Amended 10/05/17) 
 
Disclosure shall include monetary contributions and/or other financial benefits which were 
solicited directly or indirectly by any Elected Official, Candidate, Appointed Official, or 
Applicable City Employee.  Disclosure shall also include situations where 
contributions/benefits were made to an organization of which any Elected Official, 
Candidate, Appointed Official or Applicable City Employee is, to the best knowledge of the 
person paying the monetary contribution or financial benefit, an officer, employee, or 
member of the board of directors, advisory board, or any similar board or committee 
(collectively, “Contractor Miscellaneous Contribution Disclosures”).   
 
Such Contractor Miscellaneous Contribution Disclosures shall include contributions made 
during the twenty-four month period prior to Board approval of a new agreement or 
investment, or extension of or amendment to an existing agreement, or an increase in 
funding of an existing investment commitment.  For private equity partnerships, including 
general partners, disclosure information for the prior twenty-four month period shall be 
provided at the time the Board considers a new or additional investment in a private equity 
fund.  Except for private equity partnerships, including their general partners, Contractors 
shall also disclose any monetary contributions and/or financial benefits paid during the 
term of the agreement or investment on a quarterly basis.   
 
Non-investment and non-legal contractors paid $20,000 or less each fiscal year by LAFPP 
shall disclose monetary contributions and/or financial benefits, as described in this section, 
annually, no later than 21 business days after June 30th each year.  LAFPP internal audit 
staff will review fiscal year expenditures to identify which non-investment or non-legal 
contractor shall report on an annual basis.  Should fiscal year expenditures result in a 
change to the reporting frequency of a non-investment or non-legal contractor, LAFPP 
internal audit staff will notify the firm accordingly. 
 
For each such monetary contribution and/or financial benefit, the Contractor 
Miscellaneous Contribution Disclosure shall include the following information: 

 
(1) The name and address of the contributor and the connection to the 

Contractor; 
(2) The name of the organization and the name and title of each person 

receiving the contribution, and the name of the Elected Official, 
Candidate, or Appointed Official or person for whose benefit the 
contribution was made; 

(3) The amount of the monetary contribution or financial benefit; and 
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(4) The date of the monetary contribution or financial benefit. 
 
E. APPLICABILITY OF SECTIONS C AND D 
 
Disclosures required by Sections C and D of this Policy include, but are not limited to, any 
monetary contribution or financial benefit to any of the following: 
 

1. Any Elected Official (and any of his or her controlled committees), 
Candidate (and any of his or her controlled committees), Appointed Official 
or Applicable City Employee. 

 
2. Any account or trust set up through motion of the Los Angeles City Council 

that would seek funds controlled by an Elected Official or Candidate. 
 
3. Any third party at the behest of an Elected Official, Candidate, or Appointed 

Official or for the purpose of supporting or opposing an Elected Official or 
Candidate or City ballot measure. 

 
4. Any Elected Official, Candidate, Appointed Official or Applicable City 

Employee for the sale of private property. 
 
5. Any charitable or other organization or individual at the behest of an 

Elected Official, Candidate, Appointed Official or Applicable City Employee. 
 
F. GIFTS - PERIODIC DISCLOSURE 
 
 1.  GIFTS MADE BY CONTRACTORS 
 

Every Contractor shall disclose all Gifts made directly or indirectly by such 
Contractor and/or any of its Officers (and the Family Members of any of them), or 
made directly or indirectly by marketing representatives, relationship 
representatives, portfolio managers, investment committee members, and/or 
Intermediaries (and, in the case of individuals, the Family Members of any of them) 
that are decision makers involved with the product or service provided, or sought 
to be provided, to LAFPP, to any Elected Official, Candidate, Appointed Official, or 
Applicable City Employee, or to decision makers with LAFPP’s private equity 
consultant, general investment consultant, or real estate consultant.  (Amended 
10/05/17) 

 
For each such Gift, the Contractor shall disclose: 

 
(1) The name and address of each person providing the Gift and each 

such person’s connection to the Contractor; 
(2) The name and title of each person receiving the Gift; 
(3) The value of the Gift; 
(4) A description of the Gift; and  
(5) The date of the presentation of the Gift. 

 
Such disclosures shall include Gifts made during the term of the agreement or 
investment (as applicable) and during the twenty-four month period prior to Board 
approval of a new agreement or investment, or extension of and/or amendment to 
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an existing contract, or an increase in funding of an existing investment 
commitment.  Disclosures shall be made quarterly for all Contractors except for 
private equity partnerships and their general partners, which shall be required to 
make such disclosures annually, no later than 21 business days after December 
31st each year. 
 
Non-investment and non-legal contractors paid $20,000 or less each fiscal year by 
LAFPP shall disclose gifts, as described in this section, annually, no later than 21 
business days after June 30th each year.  LAFPP internal audit staff will review 
fiscal year expenditures to identify which non-investment or non-legal contractor 
shall report on an annual basis.  Should fiscal year expenditures result in a change 
to the reporting frequency of a non-investment or non-legal contractor, LAFPP 
internal audit staff will notify the firm accordingly.   

 
 2.  GIFTS RECEIVED BY CONSULTANTS 
 

LAFPP’s private equity consultant, general investment consultant, and real estate 
consultant shall disclose all gifts received by decision makers directly or indirectly 
from Contractors and/or any of their Officers (and the Family Members of any of 
them), or directly or indirectly from their marketing representatives, relationship 
representatives, portfolio managers, investment committee members, and/or 
Intermediaries (and, in the case of individuals, the Family Members of any of them) 
that are decision makers involved with any product or service provided, or sought 
to be provided, to LAFPP. (Amended 10/05/17) 

 
For each such Gift, the Consultant shall disclose: 

 
(1) The name and address of each person providing the Gift and each 

such person’s connection to the Contractor; 
(2) The name and title of each person receiving the Gift; 
(3) The value of the Gift; 
(4) A description of the Gift; and  
(5) The date of the presentation of the Gift 

 
Such disclosures shall include Gifts received during the term of the Consultant’s 
service agreement with LAFPP, and shall be made quarterly by the private equity 
consultant; and annually by the general investment consultant and real estate 
consultant with regard to all Contractors, and otherwise as required by LAFPP in 
relation to any particular contracting process. 

 
G.  RESPONSIBILITIES  
 

1. Each Contractor is responsible for:  
 

a. Providing to Staff, as part of the Contractor Disclosure, the following 
information for existing agreements and prior to hiring for new 
agreements:  

 
(1) A statement whether the Contractor, or any of its marketing 

or relationship representatives, portfolio managers, or 
members of the investment committee (or any Family 
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Members of any of them) that are involved with the product 
or service provided to LAFPP, or any of its Officers (or 
Family Members of any of them), within the twenty-four 
month period prior to either (a) Board approval of a new 
agreement or investment, or (b) extension of or amendment 
to an existing agreement, or (c) an increase in funding of an 
existing investment commitment, has compensated or 
agreed to compensate, directly or indirectly, any person 
(whether or not employed by the Contractor) or entity to act 
as an Intermediary in connection with any investment or 
procurement by LAFPP.    

 
(2) Notice to LAFPP that if any person working on behalf of the 

Contractor with, or assigned on behalf of the Contractor to, 
an LAFPP contract is a current or former LAFPP Board 
member, employee or consultant or a Family Member of any 
such person.  

 
(3) A description of all compensation provided or agreed to be 

provided directly or indirectly by the Contractor to any 
Intermediary or to any employee of the Contractor who was 
hired specifically to solicit an investment or other business 
with LAFPP or is compensated on the basis of the 
procurement of any such investment or business.  The 
description of such compensation shall include the nature, 
timing and amount thereof and any condition precedent to 
receiving the compensation.  

 
(4) For investment and consulting contracts, a List of Contacts 

made by the Contractor with Appointed or Elected Officials 
within either 1) the three month period prior to the interview 
regarding a new agreement or investment; or, 2) the search 
period; whichever is longer.  The List of Contacts shall 
include the date and names of the contact(s) and the nature 
of the contact.   

 
(5) For investment and consulting contracts and except for 

private equity partnerships including their general partners, 
Contractors shall also disclose any contacts with Appointed 
or Elected Officials during the term of the agreement, 
contract, or investment on a quarterly basis.   

 
(6) With regard to each Intermediary identified pursuant to 

Section 1.18.G.1.a.(3) above, each Contractor shall 
provide:  

 
(i)  A description of the services to be performed by the 

Intermediary and a statement as to whether the 
Intermediary is utilized by the Contractor with all 
prospective clients or only with a subset of the 
Contractor’s prospective clients (and if a subset, 
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describe the subset), and a resume of each officer, 
partner, and principal of the Intermediary detailing 
the person’s education, professional designation, 
regulatory licenses, and investment work 
experience. Work experience need not be provided 
in connection with agreements unrelated to 
investments. 

 
(ii)  With regard to procurement of business from 

LAFPP, a copy of all written agreements between 
the Contractor and the Intermediary and a 
description of any agreement that is not in writing.  

 
(iii)  A list of contacts made by the Intermediary, on 

behalf of the Contractor, with Appointed Officials, 
Elected Officials, or staff within the 24 months 
period prior to Board approval of a new agreement 
or investment.  The list shall include the date and 
names of the contact(s) and intermediary(s). 

 
(iv)  The names of all persons who suggested the 

retention of the Intermediary and a description of 
how the Intermediary was selected.  

 
(v)  A listing for the Intermediary and/or any of its 

affiliates showing registration with the Securities 
and Exchange Commission or the Financial Industry 
Regulatory Authority or any similar regulatory 
agency or self-regulatory organization outside the 
United States, and either the details of any such 
registration or an explanation of why registration is 
not required.  

 
(vi)  A listing for the Intermediary, and/or any of its 

affiliates, showing registration as a lobbyist with any 
local, state or national government and the details 
of any such registration.  

 
b. Providing a representation and warranty signed by the Contractor’s 

chief executive officer or head of the business unit that provides, or 
will be providing, the service to LAFPP, of the accuracy of the 
information included in the Contractor Disclosure in any final written 
agreement.  

 
c. All information required in the Contractor Disclosure shall be sent 

to LAFPP internal audit staff as follows: 
 
  Department of Fire and Police Pensions 
  Internal Audit Section 
  701 E. 3rd Street, Suite 200 
  Los Angeles, CA  90013 
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Office:  213-279-3176         
Fax:    213-628-7719 

  Email address:  audit@lafpp.com  
  

The Contractor Disclosure of all contacts, monetary contributions, 
other financial benefits and/or Gifts, as required pursuant to 
Sections 1.18.C through 1.18.G hereof is due 21 business days 
after the end of the quarter or year as applicable. 

 
2. LAFPP Staff are responsible for all of the following:  
 

a. Section managers are responsible for providing Contractors with a 
copy of this Policy with all Requests for Proposals at the time that 
due diligence in connection with a prospective investment or 
engagement begins. 

 
b. Section managers are responsible for confirming that the 

Contractor Disclosure has been received prior to the completion of 
due diligence and any recommendation to proceed with the 
engagement of the Contractor or the decision to make any 
investment or procurement.  

 
c. For new agreements and/or amendments to agreements existing 

as of the date of the Policy, Section managers are responsible for 
confirming that the final written agreement between LAFPP and the 
Contractor provides that the Contractor shall be solely responsible 
for, and LAFPP shall not pay (directly or indirectly), any fees, 
compensation or expenses for any Intermediary used by the 
Contractor.  

 
d. Section managers are responsible for excluding any Contractor or 

Intermediary from the solicitation of new investments or business 
from LAFPP for a time period determined by the Board up to a 
maximum of 5 years after they have committed a material violation 
of this Policy, as determined by the Board in its sole discretion, and 
promptly informing the Board of any such action.   Refer to Penalties 
in Section H. 

 
e. LAFPP internal audit staff will provide the Board, with a copy of the 

Contractor Disclosure information prior to the Board making or 
approving any decision to invest or procure with a Contractor. 
(Amended 06/04/15, 11/03/16) 

 
f. LAFPP internal audit staff will compile a quarterly Board report 

containing the names and amount of compensation agreed to be 
provided to each Intermediary by each Contractor; the campaign 
contributions and gifts of each Contractor as reported in the 
Contractor Disclosures; the List of Contacts; and the List of 
Exclusions.   
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g. Reporting to the Board immediately any conduct that the Staff 
reasonably believes constitutes a material violation of the Policy, to 
enable the Board to make a determination whether the conduct 
constitutes a material violation.  

 
3. Contractors shall comply with the Policy and cooperate with Staff in 

meeting Staff’s obligations under this Policy. All parties responsible for 
implementing, monitoring and complying with this Policy should consider 
the spirit as well as the literal expression of the Policy. In cases where there 
is uncertainty whether a disclosure should be made pursuant to this Policy, 
the Policy shall be interpreted to require disclosure. 

 
H.  PENALTIES  
 
For new agreements and/or amendments to agreements existing as of the date of this 
Policy, the Contractor, in the final written agreement with LAFPP, will agree to provide 
LAFPP with any or all of the following remedies in the event that there was or is a material 
omission or inaccuracy in the Contractor Disclosure or any other violation of this Policy, 
as determined by the Board in its sole discretion:  
 

1. Whichever is greater, the reimbursement of any contractor, management 
or advisory fees paid by LAFPP for one year or an amount equal to the 
amounts that the Contractor has paid or promised to pay to the 
Intermediary in respect of LAFPP.  

 
2. LAFPP shall have the authority to terminate immediately the separate 

account investment management agreement, without penalty.  For non-
investment agreements, LAFPP shall have the authority to terminate the 
agreement, without penalty. 

 
3. In addition, the Board of Commissioners may take action to ban the 

Contractor from future contracting opportunities with LAFPP. (Added 
06/04/15) 

 
In addition, the Contractor will be ineligible for, and will not solicit, future agreements with 
LAFPP for five years after Board determination of the violation.  However, the prohibition 
may be reduced by a majority vote of the Board at a public session upon showing of good 
cause. 

 
Also, any Intermediary who the Board determines has materially violated this Policy shall 
be ineligible for, and shall not solicit, future contracts with LAFPP for five years after such 
Board determination.  However, this penalty may be reduced by a majority vote of the 
Board at a public session upon showing of good cause. 
 
I. NO RIGHT OF CONFIDENTIALITY 
 
All Contractor Disclosures and attachments thereto shall be public records subject to 
disclosure under the California Public Records act and the Ralph M. Brown Act.  No 
confidentiality restrictions shall be placed on any Contractor Disclosures or any 
information provided by Contractors pursuant to this Policy. 
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See APPENDIX A – CONTRACTOR DISCLOSURE POLICY DEFINITIONS 

HISTORY 

 
1.19 Adopted 07/23/09; Revised: 02/04/10, 03/03/11, 04/05/12, 06/04/15, 11/03/16, and 

10/05/17. 
 

REVIEW 

 

1.20 This entire policy shall be reviewed every 3 years starting February 2013, with the 
exception of Section 1.5 Market Cessation which shall be reviewed annually. 
(Amended 06/04/15) 
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APPENDIX A – CONTRACT DISCLOSURE POLICY DEFINITIONS 
 
Definitions are based on current laws. To the extent that Board policies are not updated 
subsequent to changes in law, the Board of Commissioners is responsible to comply with 
current laws and changes thereto. (Added 06/04/15) 

 
Applicable City Employee 
(1) An LAFPP employee or (2) a lawyer in the Retirement Benefits Division or Outside 
Counsel Oversight Division of the Los Angeles City Attorney’s Office or who is in the direct 
supervisory chain of command over the lawyers in those divisions. 
 
Appointed Official 
An appointed LAFPP Board Member (including a person who has been appointed, 
pending confirmation). 
 
Candidate 
A person who has filed to run for an Elected Office. 
 
City 
The City of Los Angeles. 
 
Contractor 
A person who, or entity that, seeks to be and/or is hired to provide goods and/or services 
to LAFPP.  The individuals with reporting responsibility are those at a firm that would have 
any contact with or responsibility for a LAFPP investment or agreement.   
 
Contractor Disclosure 
Collectively, the information required from Contractors as described in Sections 1.18.C 
through 1.18.G of this Policy. 
 
Elected Official or Office 
Mayor of the City of Los Angeles 
Members of the Los Angeles City Council 
Los Angeles City Attorney 
Los Angeles City Controller 
Elected LAFPP Board Member 
 
Family Member 
The spouse or domestic partner, of a Contractor or Intermediary. 
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Gift 
Pursuant to Los Angeles Municipal Code Section 49.5.8 et seq., that references the 
Political Reform Act and California Constitution, and Section 82028 of the Political 
Reform Act 2015, a “Gift” means, except as otherwise provided in this definition, any 
payment that confers a personal benefit on the recipient, to the extent that consideration 
of equal or greater value is not received and includes a rebate or discount in the price of 
anything of value unless the rebate or discount is made in the regular course of business 
to members of the public without regard to official status. Any person, other than a 
defendant in a criminal action, who claims that a payment is not a gift by reason of receipt 
of consideration has the burden of proving that the consideration received is of equal or 
greater value. The term “gift” does not include: (Amended 06/04/15) 
(1) Informational material such as books, reports, pamphlets, calendars, or periodicals.   

No payment for travel or reimbursement for any expenses shall be deemed 
“informational material.” (Amended 06/04/15) 

 
(2) Gifts which are not used and which, within 30 days after receipt, are either returned 

to the donor or delivered to a nonprofit entity exempt from taxation under Section 
501(c)(3) of the Internal Revenue Code without being claimed as a charitable 
contribution for tax purposes. (Amended 06/04/15) 

 
(3) Gifts from an individual’s spouse, child, parent, grandparent, grandchild, brother, 

sister, parent-in-law, brother-in-law, sister-in-law, nephew, niece, aunt, uncle, or first 
cousin, or the spouse of any such person; provided that a gift from any such person 
shall be considered a gift if the donor is acting as an agent or intermediary for any 
person not covered by this paragraph. (Amended 06/04/15) 

 
(4) Campaign contributions required to be reported under Chapter 4 of the Political 

Reform Act of 1974, as amended. 
 
(5) Any devise or inheritance. 
 
(6) Personalized plaques and trophies with an individual value of less than two hundred 

fifty dollars ($250). 
 
Intermediary  
A person or entity (1) who is hired, engaged or retained by or acting on behalf of a 
Contractor as a placement agent, finder, lobbyist, solicitor, marketer, consultant, broker or 
other type of agent to raise money or investments from or obtain access to LAFPP, directly 
or indirectly, and (2) who engages in, either personally or through an agent, any written or 
oral direct communication with any LAFPP representative in furtherance of obtaining an 
investment or a contract with LAFPP.  This definition also includes agents of 
Intermediaries commonly referred to as sub-agents. 
 
LAFPP 
The Los Angeles Fire and Police Pension System. 
 
Officers 
The Chief Executive Officer, Chief Operating Officer, Chief Financial Officer or functional 
equivalent in the Contractor’s firm. 
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Undue influence 

The employment of any improper or wrongful pressure, scheme, or threat by which 
one’s will is overcome and he or she is induced to do or not to do an act which he or 
she would not do, or would do, if left to do freely.  
 

 



Attachment II 

Los Angeles Fire & Police Pension System 

 

1.0 - ETHICS RESPONSIBILITIES FOR BOARD MEMBERS, THE GENERAL 
MANAGER, AND STAFF 

 
1.1 A. Purpose of the Policy: The purpose of establishing a comprehensive Ethics 

Policy is to allow Commissioners to have a single point of reference with 
guidelines governing their behavior to avoid a real or perceived conflict of 
interest or violation of the City Governmental Ethics Ordinance (Los Angeles 
Municipal Code (LAMC) Chapter 4,  Article 9.5), State ethics laws or Mayoral 
Executive Directives. (Amended 06/04/15 andx9/20/18) 
 

  This policy is designed to be a series of sub policies that may be expanded 
or modified as ethics laws are changed or as additional situations which 
might result in real or perceived conflicts of interest arise. 

 
B. Definition of Staff: For the purpose of this policy, staff is defined as persons 

and positions that are designated in the System’s Conflict of Interest (COI) 
Code as having influence over the decision making processes of the System, 
which includes Attorneys in the Retirement Benefits Division of the City 
Attorney’s Office. (Amended 06/04/15) 

 
1.2 Modifications to Disclosure Requirements: Consultants/New Positions are 

included in the list of the Department’s designated positions and shall disclose 
pursuant to the broadest disclosure category in the COI Code, subject to the 
following limitation:  
 
The General Manager may determine in writing that a particular consultant, 
although a “designated position,” is hired to perform a range of duties that is limited 
in scope and thus is not required to fully comply with the disclosure requirements 
in Schedule A. Such written determination shall include a description of the 
consultant’s duties and, based on that description, a statement of the extent of 
disclosure requirements. The General Manager’s determination is a public record 
and shall be retained for public inspection in the same manner and location as this 
conflict of interest code. (Government Code Section 81008.) (Amended 9/20/18) 

 
1.3 Mandatory Ethics and Fraud Awareness Training:  Pursuant to the City’s 

Governmental Ethics Ordinance (LAMC Section 49.5.15), all Board members are 
required to complete ethics training at the time of entering City service and once 
every two years thereafter.  All full-time City employees are required to complete 
on-line training for fraud awareness at the time of entering City service and once 
every two years thereafter. (Amended 06/04/15) 
 

1.4 Divestment and Recusal Notification Requirements:  Charter Section 707 requires 
that Board members divest any investment, interest, or source of income that 
results in a significant and continuing conflict of interest. In order to achieve 
compliance with Charter Section 707, Executive Directive 2005-1 requires that 
Board members disclose, to the Office of the Mayor and the City Ethics 
Commission, any conflicts by completing and submitting a recusal notice for any 
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matter which they are disqualified from participating, or would have been 
disqualified from participating had they been in attendance. (Amended 06/04/15) 

 
1.5 Timely and Complete Filing of All Disclosure Forms:  State and City law require 

that all Board members, the General Manager and staff complete disclosure forms, 
such as the Statement of Economic Interest and City-related business disclosures. 
Such disclosures are required upon assuming office, upon leaving office, and 
annually. The City Ethics Commission notifies designated staff of their filing 
requirements. The Department’s Ethics Liaison notifies the General Manager of 
the status of the filing of all required forms. Late filing or failure to complete the 
required forms may result in a fine or other corrective action taken by the City 
Ethics Commission, Fair Political Practices Commission, and/or the Office of the 
Mayor. (Amended 07/17/14, 06/04/15, and 9/20/18) 

 
1.6 Commitment to a Code of Ethics:  Executive Directive 2005-1 requires all 

appointed Board members and the General Manager to sign a Pledge committing 
to a Code of Ethics upon assuming office. (Amended 06/04/15) 

 
1.7 Review Departmental Conflict of Interest Code:  In accordance with Executive 

Directives 2005-1 and 2006-7 the Board is responsible for reviewing and adopting 
the Departmental Conflict of Interest Code by July 31, every even-numbered year. 
(Amended 07/17/14 and 06/04/15) 

 
1.8 Cooperation with Ethics Commission Investigations and Enforcement:   All Board 

members, the General Manager and staff are required under Executive Directive 
2006-7 to fully cooperate with any investigations conducted by the City Ethics 
Commission by responding promptly, completely and candidly to any inquiry they 
may receive for documents, information, or testimony. Further, Board members, 
the General Manager and staff are directed to report in a timely manner potential 
wrongdoing within the Ethics Commission’s jurisdiction. (Amended 06/04/15) 

 
Approved:  08/02/07; Amended 07/17/14, 06/04/15 and 9/20/18. 

 
LOS ANGELES FIRE AND POLICE PENSION (LAFPP) COMMISSIONERS: 
COMMUNICATION WITH CONSULTANTS AND ADVISORS 

 
1.9 Consistent with the City Charter and the California Constitution, Board members 

are expected to discharge their duties “with the care, skill, prudence and diligence 
under the circumstances then prevailing that a prudent person acting in a like 
capacity and familiar with these matters would use in the conduct of an enterprise 
of a like character and with like aims.”  (Charter Section 1106(c))  

 
1.10 To properly fulfill these duties and stay current with best practices in pension 

system governance, Board members must seek to educate themselves on an 
ongoing basis. 

 
This education takes place in the Board room, in conversations with professional 
staff, and in meetings with consultants and advisors at conferences or other 
events. 
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1.11 In meetings Board members have with consultants and advisors, outside the Board 
setting, Board members must exercise common sense, balancing their need for 
education with the need to comply with ethics laws seeking to have Board 
decisions be transparent and made in open session. 

 
1.12 To promote our desire to educate, and at the same time to comply with the 

Governmental Ethics Ordinance (LAMC Section 49.5.11), in discussions with 
advisors and consultants away from Board meetings, Board members should 
avoid conversations that reasonably might influence that Commissioner’s 
decisions related to a current contract or possible future contract with the Fire and 
Police Pension System. (Amended 06/04/15) 

 
 Approved:  08/02/07; Amended 06/04/15. 
 
GIFTS  

 
1.13 The Governmental Ethics Ordinance and the California Political Reform Act 

regulate the solicitation and receipt of gifts by City Officials. A gift is anything you 
receive that gives you a personal benefit for which you do not provide 
consideration of equal or greater value (California Political Reform Act). Certain 
exceptions apply. Please refer to California Government Code Sections 18940, 
18941 and 18942 for the complete definition. (See Appendix A and LAMC Section 
49.5.8 for more information regarding Gifts) (Amended 06/04/15) 

 
 Acceptance of Gifts (Including Gifts of Travel):  

Under the provisions of both the California Code of Regulations, Title 2, 
Section18940 et seq., and the Governmental Ethics Ordinance (LAMC Section 
49.5.8), a gift, including travel payments may be deemed a gift to the City agency 
rather than a gift to the individual City official and therefore not subject to 
restrictions, if certain requirements are met. Gifts accepted by an individual are 
subject to the reporting requirements of the California Code of Regulations and the 
LAMC. (Amended 06/04/15) 

  
Although State and local laws permit gifts of travel to the System, if a third party 
offers to pay for some or all of the travel expenses associated with a particular 
conference, seminar or meeting, the Board shall decline the offer.  However, the 
Board may consider authorizing attendance at the particular conference, seminar 
or meeting at the System’s own expense if such attendance would be beneficial to 
the System.  

 
 Other monetary gifts to the system, such as stock, may be accepted under the 

following conditions: 
 

A. The Fire and Police Pension System receives and controls the payment. 
B. The gift becomes an asset of the System (i.e. a trust asset). 
C. The System appropriately memorializes the gift in a written public record, 

identifying the nature, amount and any terms of the gift. 
 

 The Chief Accounting Employee shall maintain entries for all gifts in the 
appropriate accounting ledger. 
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Adopted: 03/01/01; Amended: 11/18/04, 07/06/06, 08/17/06, 07/12/07, 08/02/07, 
08/16/07 and 06/04/15. 

SOLICITATION OF CONTRIBUTIONS 

 
1.14 A. Fiduciaries of LAFPP are prohibited from soliciting, directing, or receiving any 

contribution from any person who is engaged in business for gain, seeking 
to engage in business for gain, or who has a proceeding pending before the 
Board of LAFPP Commissioners or has had such a matter pending during 
the preceding 12 months. (Amended 06/04/15) 

 
B. All LAFPP contracts shall include a requirement that contractors disclose if 

contributions are solicited by a LAFPP fiduciary. (Amended 06/04/15) 
C. Definitions for the purposes of this policy: 

 
1) “Fiduciary” is defined as a member of the Board of LAFPP 

Commissioners, executive and senior management staff. 
2) “Person” means a natural person or business entity of any type, and 

includes all directors, partners, officers and agents of such business 
entity. 

3) “Business for gain” is defined as any contract for goods or services, and 
any investment related contract. 

4) “Proceeding pending” means all ministerial, administrative and legislative 
matters, potential contracts, current contracts and expired or terminated 
contracts for a subsequent period of 12 months. (Added 10/29/1998) 
(Amended 06/04/15) 

 
 Adopted:  03/01/01: Amended: 09/06/01, 10/16/03, 09/10/04, 07/12/06 and
 06/04/15. 
 
MARKETING CESSATION (INVESTMENT CONTRACTS) 
 
1.15 The purpose of this policy is to prevent, and avoid the appearance of, undue 

influence on the Board or any of its members in the award of all contracts.   
 
 Notification of this policy will be sent to all firms considered by Staff or the 

Consultant to be interview candidates. From the time the search begins with the 
Board’s approval of the minimum criteria for the search until the search ends with 
the selection of the firm(s) to receive the contract(s), all direct marketing contact 
with firms that meet the search criteria will be limited to meetings with the 
Consultant, information sent to the Consultant or Department, questions about the 
search directed to the Staff or Consultant, one meeting at the Department’s office 
with Staff and any site visits. The Board members, Department Staff or Consultant 
will accept no entertainment or gifts of any kind from any firm qualifying for the 
search. This policy does not prohibit contact with potential interview candidates at 
group social events, educational seminars, conferences, or charitable events so 
long as there is no direct marketing. (Amended 06/04/15) 

   
 During the three months prior to the renewal of a contract with a firm currently 

under contract, the Board Members, Department Staff and Consultant will accept 
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no entertainment or gifts from that firm until the contract has been renewed or 
terminated by the Board. Firms who currently have contracts with the Los Angeles 
Fire & Police Pension System are allowed to continue contact related to the 
existing contract with Staff and the Consultant. 

 
 Firms that are invited to interview with the Board, at the time of the interview, will 

be required to submit a Contact Statement.  This Contact Statement shall list all 
contacts with Board members and Consultants during the three month period prior 
to the interview or during the search period, whichever is longer.1 

 
 The City’s Governmental Ethics Ordinance (Section 49.5.11.A) states: 

“Except at a public meeting, a member of a Board or Commission shall not 
participate in the development, review, evaluation, or negotiation of or the   
recommendation process for bids, proposals, or any other requests for the 
award or termination of a contract, amendment, or change order involving 
that board, commission, or agency. This does not preclude the efforts of 
individual members from reviewing documents and other information 
provided by agency staff when preparing for a public meeting at which the 
matter will be considered.” (Amended 06/04/15) 
 

Any violation of this policy shall result in automatic disqualification of the bidding 
firm.  

 
  Adopted:  02/07/02; Revised: 01/04/07; 09/03/09, 03/03/11 and 06/04/15. 

 
 See also Investments Policy. 

HISTORY 

 
1.16 Adopted 07/12/07; Revised: 08/02/07; 08/16/07; 09/03/09; 03/03/11, 09/18/14 and 

06/04/15. 

REVIEW 

 
1.17 This Marketing Cessation policy shall be reviewed by the Board annually in July, 

beginning July 2008. (Amended 06/04/15) 
 

1.18 CONTRACTOR DISCLOSURE POLICY  

 
A. PURPOSE  
 
It is the policy of LAFPP for Contractors to disclose conflicts of interest - actual, potential 
and perceived. 
 
The goal of this Policy is to prevent impropriety or the appearance of impropriety, to 
provide transparency and confidence in LAFPP’s decision-making process, and to help 

                     
1See section 1.18.G.2.e of the Ethics Policy, also referred to as the Contractor Disclosure Policy. 
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ensure that investment and procurement decisions are made solely on the merits of the 
goods or services proposed to be provided by Contractors to LAFPP. 
 
This Policy sets forth the circumstances under which LAFPP requires the full and timely 
disclosure of ex parte communications with, relationships with, and payments to, entities 
such as placement agents, third party marketers, lobbyists and other Intermediaries.  This 
Policy is intended to apply broadly to all contractors with whom LAFPP conducts business. 
 
This Policy shall apply in addition to, and is intended to supplement, any applicable state 
and city ethics, campaign finance, and lobbying laws found in the City’s Charter, 
Governmental Ethics, Lobbying and Campaign Finance Ordinances, the California 
Political Reform Act, and the California Constitution.  Unless otherwise specified or 
required by the context, all terms used but not defined herein shall have the same 
meanings ascribed to them in Appendix A. 
The Board recognizes that the flow of communication through staff between contractors 
or consultants and Board members is beneficial to the conduct of system business.  
However, there are instances wherein contractors or consultants may have ex parte 
communications directly with Board members.  In those instances where the contact 
reasonably might give he appearance of being an attempt to influence the outcome of a 
Board or staff decision or consultant recommendation, the Board recognizes that there 
might be the potential for misunderstanding, misinformation, or conflicting instructions, and 
therefore reasonably could be interpreted as inappropriately affecting the Board, staff, or 
consultant.  Such communications do not always rise to the level of “undue influence” as 
defined in this policy, but nevertheless are subject to disclosure.   
 
B. APPLICATION AND EXCLUSIONS 
 
 1. APPLICATION  
 

This Policy applies to LAFPP’s application, selection, and monitoring processes 
regarding Contractors. It is applicable to all Contractors who participate in the 
selection process for the award of an LAFPP contract.  This policy also applies to 
all agreements with Contractors that are entered into after July 23, 2009, the date 
this Policy is adopted. Additionally, this Policy applies to existing agreements with 
Contractors if, after the date this Policy is adopted, (a) the term of the agreement 
is extended, (b) there is any increased commitment of funds by LAFPP pursuant 
to the existing agreement or (c) there is an amendment to the substantive terms of 
an existing agreement, including the fees or compensation payable to the 
Contractor to the extent that LAFPP’s consent is required. (Amended 10/05/17) 
 
2. EXCLUSIONS  

 
The following contracts are excluded from this Policy:  
  

(1) Contracts in the amount of $20,000 or less and for not more than a 
one-year period for which the General Manager has authority to 
approve service agreements, pursuant to Administrative Code 
section 10.1.1 and as authorized by the Board pursuant to Board 
Governance Policy 9.18.B. 

(2) Low cost equipment maintenance agreements and service for 
equipment repair. “Low cost” is defined as “$2,000 or less.” 
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(3) Contracts for which contract terms are less than 3 months in 
duration. 

(4) City, state, or federal contracts/agreements for which LAFPP 
utilizes the existing City, state or federal contract or agreement. 

(5) Contracts with unions and associations providing approved health 
plans subsidized by LAFPP 

 (Amended 10/05/17) 
 

C. CAMPAIGN CONTRIBUTION - PERIODIC DISCLOSURE 
 
Except as otherwise provided in this section 1.18.C, every Contractor shall disclose  
monetary contributions and/or other financial benefits made directly or indirectly by such 
Contractor and/or any of its Officers, marketing representatives, relationship 
representatives, portfolio managers, members of the investment committee, and/or 
Intermediaries (and, in the case of individuals, the Family Members of any of them) that 
are decision makers involved with the product or service provided, or sought to be 
provided, to LAFPP, to any Elected Official, Candidate, Appointed Official or Applicable 
City Employee (collectively, “Contractor Campaign Contribution Disclosure”).  Such 
Contractor Campaign Contribution Disclosures shall include contributions made during the 
twenty-four month period prior to Board approval of a new agreement or investment, or 
extension of or amendment to an existing agreement, or an increase in funding of an 
existing investment commitment. For private equity partnerships, including general 
partners, disclosure information for the prior twenty-four month period shall be provided at 
the time the Board considers a new or additional investment in a private equity fund.  
Except for private equity partnerships, including their general partners, Contractors shall 
also disclose any monetary contributions and/or financial benefits paid during the term of 
the agreement or investment on a quarterly basis. (Amended 10/05/17) 
 
Non-investment and non-legal contractors paid $20,000 or less each fiscal year by LAFPP 
shall disclose monetary contributions and/or financial benefits, as described in this section, 
annually, no later than 21 business days after June 30th each year.  LAFPP internal audit 
staff will review fiscal year expenditures to identify which non-investment or non-legal 
contractor shall report on an annual basis.  Should fiscal year expenditures result in a 
change to the reporting frequency of a non-investment or non-legal contractor, LAFPP 
internal audit staff will notify the firm accordingly.   
 
For each such monetary contribution or financial benefit, the Contractor Campaign 
Contribution Disclosure shall include the following information: 

 
(1) The name and address of the contributor and the connection to the 

Contractor; 
(2) The name and title of each person receiving the contribution and 

the name of the Elected Official, Candidate, or Appointed Official or 
person for whose benefit the contribution was made; 

(3) The amount of the monetary contribution or financial benefit; and 
(4) The date of the monetary contribution or financial benefit. 

 
Exemption: Monetary contributions and/or financial benefits given by any person to an 
Elected Official or Candidate for whom such person was entitled to vote at the time of the 
contributions and which in the aggregate do not exceed $100 to any one Elected Official 
or Candidate per election are not required to be reported pursuant to this Section 1.18.C. 
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D. OTHER CONTRIBUTIONS/PAYMENTS - PERIODIC DISCLOSURE 
 
Every Contractor shall disclose any and all monetary contributions and/or other financial 
benefits, including but not limited to contributions to charitable organizations, not covered 
by other sections of this Policy.  The contributions/benefits to be disclosed can be made 
directly or indirectly by such Contractor and/or any of its Officers, marketing 
representatives, relationship representatives, portfolio managers, investment committee 
members, and/or Intermediaries (and, in the case of individuals, the Family Members of 
any of them) that are decision makers involved with the product or service provided, or 
sought to be provided, to LAFPP.  (Amended 10/05/17) 
 
Disclosure shall include monetary contributions and/or other financial benefits which were 
solicited directly or indirectly by any Elected Official, Candidate, Appointed Official, or 
Applicable City Employee.  Disclosure shall also include situations where 
contributions/benefits were made to an organization of which any Elected Official, 
Candidate, Appointed Official or Applicable City Employee is, to the best knowledge of the 
person paying the monetary contribution or financial benefit, an officer, employee, or 
member of the board of directors, advisory board, or any similar board or committee 
(collectively, “Contractor Miscellaneous Contribution Disclosures”).   
 
Such Contractor Miscellaneous Contribution Disclosures shall include contributions made 
during the twenty-four month period prior to Board approval of a new agreement or 
investment, or extension of or amendment to an existing agreement, or an increase in 
funding of an existing investment commitment.  For private equity partnerships, including 
general partners, disclosure information for the prior twenty-four month period shall be 
provided at the time the Board considers a new or additional investment in a private equity 
fund.  Except for private equity partnerships, including their general partners, Contractors 
shall also disclose any monetary contributions and/or financial benefits paid during the 
term of the agreement or investment on a quarterly basis.   
 
Non-investment and non-legal contractors paid $20,000 or less each fiscal year by LAFPP 
shall disclose monetary contributions and/or financial benefits, as described in this section, 
annually, no later than 21 business days after June 30th each year.  LAFPP internal audit 
staff will review fiscal year expenditures to identify which non-investment or non-legal 
contractor shall report on an annual basis.  Should fiscal year expenditures result in a 
change to the reporting frequency of a non-investment or non-legal contractor, LAFPP 
internal audit staff will notify the firm accordingly. 
 
For each such monetary contribution and/or financial benefit, the Contractor 
Miscellaneous Contribution Disclosure shall include the following information: 

 
(1) The name and address of the contributor and the connection to the 

Contractor; 
(2) The name of the organization and the name and title of each person 

receiving the contribution, and the name of the Elected Official, 
Candidate, or Appointed Official or person for whose benefit the 
contribution was made; 

(3) The amount of the monetary contribution or financial benefit; and 
(4) The date of the monetary contribution or financial benefit. 
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E. APPLICABILITY OF SECTIONS C AND D 
 
Disclosures required by Sections C and D of this Policy include, but are not limited to, any 
monetary contribution or financial benefit to any of the following: 
 

1. Any Elected Official (and any of his or her controlled committees), 
Candidate (and any of his or her controlled committees), Appointed Official 
or Applicable City Employee. 

 
2. Any account or trust set up through motion of the Los Angeles City Council 

that would seek funds controlled by an Elected Official or Candidate. 
 
3. Any third party at the behest of an Elected Official, Candidate, or Appointed 

Official or for the purpose of supporting or opposing an Elected Official or 
Candidate or City ballot measure. 

 
4. Any Elected Official, Candidate, Appointed Official or Applicable City 

Employee for the sale of private property. 
 
5. Any charitable or other organization or individual at the behest of an 

Elected Official, Candidate, Appointed Official or Applicable City Employee. 
 
F. GIFTS - PERIODIC DISCLOSURE 
 
 1.  GIFTS MADE BY CONTRACTORS 
 

Every Contractor shall disclose all Gifts made directly or indirectly by such 
Contractor and/or any of its Officers (and the Family Members of any of them), or 
made directly or indirectly by marketing representatives, relationship 
representatives, portfolio managers, investment committee members, and/or 
Intermediaries (and, in the case of individuals, the Family Members of any of them) 
that are decision makers involved with the product or service provided, or sought 
to be provided, to LAFPP, to any Elected Official, Candidate, Appointed Official, or 
Applicable City Employee, or to decision makers with LAFPP’s private equity 
consultant, general investment consultant, or real estate consultant.  (Amended 
10/05/17) 

 
For each such Gift, the Contractor shall disclose: 

 
(1) The name and address of each person providing the Gift and each 

such person’s connection to the Contractor; 
(2) The name and title of each person receiving the Gift; 
(3) The value of the Gift; 
(4) A description of the Gift; and  
(5) The date of the presentation of the Gift. 

 
Such disclosures shall include Gifts made during the term of the agreement or 
investment (as applicable) and during the twenty-four month period prior to Board 
approval of a new agreement or investment, or extension of and/or amendment to 
an existing contract, or an increase in funding of an existing investment 
commitment.  Disclosures shall be made quarterly for all Contractors except for 
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private equity partnerships and their general partners, which shall be required to 
make such disclosures annually, no later than 21 business days after December 
31st each year. 
 
Non-investment and non-legal contractors paid $20,000 or less each fiscal year by 
LAFPP shall disclose gifts, as described in this section, annually, no later than 21 
business days after June 30th each year.  LAFPP internal audit staff will review 
fiscal year expenditures to identify which non-investment or non-legal contractor 
shall report on an annual basis.  Should fiscal year expenditures result in a change 
to the reporting frequency of a non-investment or non-legal contractor, LAFPP 
internal audit staff will notify the firm accordingly.   

 
 2.  GIFTS RECEIVED BY CONSULTANTS 
 

LAFPP’s private equity consultant, general investment consultant, and real estate 
consultant shall disclose all gifts received by decision makers directly or indirectly 
from Contractors and/or any of their Officers (and the Family Members of any of 
them), or directly or indirectly from their marketing representatives, relationship 
representatives, portfolio managers, investment committee members, and/or 
Intermediaries (and, in the case of individuals, the Family Members of any of them) 
that are decision makers involved with any product or service provided, or sought 
to be provided, to LAFPP. (Amended 10/05/17) 

 
For each such Gift, the Consultant shall disclose: 

 
(1) The name and address of each person providing the Gift and each 

such person’s connection to the Contractor; 
(2) The name and title of each person receiving the Gift; 
(3) The value of the Gift; 
(4) A description of the Gift; and  
(5) The date of the presentation of the Gift 

 
Such disclosures shall include Gifts received during the term of the Consultant’s 
service agreement with LAFPP, and shall be made quarterly by the private equity 
consultant; and annually by the general investment consultant and real estate 
consultant with regard to all Contractors, and otherwise as required by LAFPP in 
relation to any particular contracting process. 

 
G.  RESPONSIBILITIES  
 

1. Each Contractor is responsible for:  
 

a. Providing to Staff, as part of the Contractor Disclosure, the following 
information for existing agreements and prior to hiring for new 
agreements:  

 
(1) A statement whether the Contractor, or any of its marketing 

or relationship representatives, portfolio managers, or 
members of the investment committee (or any Family 
Members of any of them) that are involved with the product 
or service provided to LAFPP, or any of its Officers (or 
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Family Members of any of them), within the twenty-four 
month period prior to either (a) Board approval of a new 
agreement or investment, or (b) extension of or amendment 
to an existing agreement, or (c) an increase in funding of an 
existing investment commitment, has compensated or 
agreed to compensate, directly or indirectly, any person 
(whether or not employed by the Contractor) or entity to act 
as an Intermediary in connection with any investment or 
procurement by LAFPP.    

 
(2) Notice to LAFPP that if any person working on behalf of the 

Contractor with, or assigned on behalf of the Contractor to, 
an LAFPP contract is a current or former LAFPP Board 
member, employee or consultant or a Family Member of any 
such person.  

 
(3) A description of all compensation provided or agreed to be 

provided directly or indirectly by the Contractor to any 
Intermediary or to any employee of the Contractor who was 
hired specifically to solicit an investment or other business 
with LAFPP or is compensated on the basis of the 
procurement of any such investment or business.  The 
description of such compensation shall include the nature, 
timing and amount thereof and any condition precedent to 
receiving the compensation.  

 
(4) For investment and consulting contracts, a List of Contacts 

made by the Contractor with Appointed or Elected Officials 
within either 1) the three month period prior to the interview 
regarding a new agreement or investment; or, 2) the search 
period; whichever is longer.  The List of Contacts shall 
include the date and names of the contact(s) and the nature 
of the contact.   

 
(5) For investment and consulting contracts and except for 

private equity partnerships including their general partners, 
Contractors shall also disclose any contacts with Appointed 
or Elected Officials during the term of the agreement, 
contract, or investment on a quarterly basis.   

 
(6) With regard to each Intermediary identified pursuant to 

Section 1.18.G.1.a.(3) above, each Contractor shall 
provide:  

 
(i)  A description of the services to be performed by the 

Intermediary and a statement as to whether the 
Intermediary is utilized by the Contractor with all 
prospective clients or only with a subset of the 
Contractor’s prospective clients (and if a subset, 
describe the subset), and a resume of each officer, 
partner, and principal of the Intermediary detailing 
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the person’s education, professional designation, 
regulatory licenses, and investment work 
experience. Work experience need not be provided 
in connection with agreements unrelated to 
investments. 

 
(ii)  With regard to procurement of business from 

LAFPP, a copy of all written agreements between 
the Contractor and the Intermediary and a 
description of any agreement that is not in writing.  

 
(iii)  A list of contacts made by the Intermediary, on 

behalf of the Contractor, with Appointed Officials, 
Elected Officials, or staff within the 24 months 
period prior to Board approval of a new agreement 
or investment.  The list shall include the date and 
names of the contact(s) and intermediary(s). 

 
(iv)  The names of all persons who suggested the 

retention of the Intermediary and a description of 
how the Intermediary was selected.  

 
(v)  A listing for the Intermediary and/or any of its 

affiliates showing registration with the Securities 
and Exchange Commission or the Financial Industry 
Regulatory Authority or any similar regulatory 
agency or self-regulatory organization outside the 
United States, and either the details of any such 
registration or an explanation of why registration is 
not required.  

 
(vi)  A listing for the Intermediary, and/or any of its 

affiliates, showing registration as a lobbyist with any 
local, state or national government and the details 
of any such registration.  

 
b. Providing a representation and warranty signed by the Contractor’s 

chief executive officer or head of the business unit that provides, or 
will be providing, the service to LAFPP, of the accuracy of the 
information included in the Contractor Disclosure in any final written 
agreement.  

 
c. All information required in the Contractor Disclosure shall be sent 

to LAFPP internal audit staff as follows: 
 
  Department of Fire and Police Pensions 
  Internal Audit Section 
  701 E. 3rd Street, Suite 200 
  Los Angeles, CA  90013 
   

Office:  213-279-3176         
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Fax:    213-628-7719 
  Email address:  audit@lafpp.com  
  

The Contractor Disclosure of all contacts, monetary contributions, 
other financial benefits and/or Gifts, as required pursuant to 
Sections 1.18.C through 1.18.G hereof is due 21 business days 
after the end of the quarter or year as applicable. 

 
2. LAFPP Staff are responsible for all of the following:  
 

a. Section managers are responsible for providing Contractors with a 
copy of this Policy with all Requests for Proposals at the time that 
due diligence in connection with a prospective investment or 
engagement begins. 

 
b. Section managers are responsible for confirming that the 

Contractor Disclosure has been received prior to the completion of 
due diligence and any recommendation to proceed with the 
engagement of the Contractor or the decision to make any 
investment or procurement.  

 
c. For new agreements and/or amendments to agreements existing 

as of the date of the Policy, Section managers are responsible for 
confirming that the final written agreement between LAFPP and the 
Contractor provides that the Contractor shall be solely responsible 
for, and LAFPP shall not pay (directly or indirectly), any fees, 
compensation or expenses for any Intermediary used by the 
Contractor.  

 
d. Section managers are responsible for excluding any Contractor or 

Intermediary from the solicitation of new investments or business 
from LAFPP for a time period determined by the Board up to a 
maximum of 5 years after they have committed a material violation 
of this Policy, as determined by the Board in its sole discretion, and 
promptly informing the Board of any such action.   Refer to Penalties 
in Section H. 

 
e. LAFPP internal audit staff will provide the Board, with a copy of the 

Contractor Disclosure information prior to the Board making or 
approving any decision to invest or procure with a Contractor. 
(Amended 06/04/15, 11/03/16) 

 
f. LAFPP internal audit staff will compile a quarterly Board report 

containing the names and amount of compensation agreed to be 
provided to each Intermediary by each Contractor; the campaign 
contributions and gifts of each Contractor as reported in the 
Contractor Disclosures; the List of Contacts; and the List of 
Exclusions.   

 
g. Reporting to the Board immediately any conduct that the Staff 

reasonably believes constitutes a material violation of the Policy, to 
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enable the Board to make a determination whether the conduct 
constitutes a material violation.  

 
3. Contractors shall comply with the Policy and cooperate with Staff in 

meeting Staff’s obligations under this Policy. All parties responsible for 
implementing, monitoring and complying with this Policy should consider 
the spirit as well as the literal expression of the Policy. In cases where there 
is uncertainty whether a disclosure should be made pursuant to this Policy, 
the Policy shall be interpreted to require disclosure. 

 
H.  PENALTIES  
 
For new agreements and/or amendments to agreements existing as of the date of this 
Policy, the Contractor, in the final written agreement with LAFPP, will agree to provide 
LAFPP with any or all of the following remedies in the event that there was or is a material 
omission or inaccuracy in the Contractor Disclosure or any other violation of this Policy, 
as determined by the Board in its sole discretion:  
 

1. Whichever is greater, the reimbursement of any contractor, management 
or advisory fees paid by LAFPP for one year or an amount equal to the 
amounts that the Contractor has paid or promised to pay to the 
Intermediary in respect of LAFPP.  

 
2. LAFPP shall have the authority to terminate immediately the separate 

account investment management agreement, without penalty.  For non-
investment agreements, LAFPP shall have the authority to terminate the 
agreement, without penalty. 

 
3. In addition, the Board of Commissioners may take action to ban the 

Contractor from future contracting opportunities with LAFPP. (Added 
06/04/15) 

 
In addition, the Contractor will be ineligible for, and will not solicit, future agreements with 
LAFPP for five years after Board determination of the violation.  However, the prohibition 
may be reduced by a majority vote of the Board at a public session upon showing of good 
cause. 

 
Also, any Intermediary who the Board determines has materially violated this Policy shall 
be ineligible for, and shall not solicit, future contracts with LAFPP for five years after such 
Board determination.  However, this penalty may be reduced by a majority vote of the 
Board at a public session upon showing of good cause. 
 
I. NO RIGHT OF CONFIDENTIALITY 
 
All Contractor Disclosures and attachments thereto shall be public records subject to 
disclosure under the California Public Records act and the Ralph M. Brown Act.  No 
confidentiality restrictions shall be placed on any Contractor Disclosures or any 
information provided by Contractors pursuant to this Policy. 
 
See APPENDIX A – CONTRACTOR DISCLOSURE POLICY DEFINITIONS 
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HISTORY 

 
1.19 Adopted 07/23/09; Revised: 02/04/10, 03/03/11, 04/05/12, 06/04/15, 11/03/16, and 

10/05/17. 
 

REVIEW 

 

1.20 This entire policy shall be reviewed every 3 years starting February 2013, with the 
exception of Section 1.5 Market Cessation which shall be reviewed annually. 
(Amended 06/04/15) 
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APPENDIX A – CONTRACT DISCLOSURE POLICY DEFINITIONS 
 
Definitions are based on current laws. To the extent that Board policies are not updated 
subsequent to changes in law, the Board of Commissioners is responsible to comply with 
current laws and changes thereto. (Added 06/04/15) 

 
Applicable City Employee 
(1) An LAFPP employee or (2) a lawyer in the Retirement Benefits Division or Outside 
Counsel Oversight Division of the Los Angeles City Attorney’s Office or who is in the direct 
supervisory chain of command over the lawyers in those divisions. 
 
Appointed Official 
An appointed LAFPP Board Member (including a person who has been appointed, 
pending confirmation). 
 
Candidate 
A person who has filed to run for an Elected Office. 
 
City 
The City of Los Angeles. 
 
Contractor 
A person who, or entity that, seeks to be and/or is hired to provide goods and/or services 
to LAFPP.  The individuals with reporting responsibility are those at a firm that would have 
any contact with or responsibility for a LAFPP investment or agreement.   
 
Contractor Disclosure 
Collectively, the information required from Contractors as described in Sections 1.18.C 
through 1.18.G of this Policy. 
 
Elected Official or Office 
Mayor of the City of Los Angeles 
Members of the Los Angeles City Council 
Los Angeles City Attorney 
Los Angeles City Controller 
Elected LAFPP Board Member 
 
Family Member 
The spouse or domestic partner, of a Contractor or Intermediary. 
 
Gift 



Ethics Responsibilities for Board  
Members, The General Manager, and Staff 

 

Pursuant to Los Angeles Municipal Code Section 49.5.8 et seq., that references the 
Political Reform Act and California Constitution, and Section 82028 of the Political 
Reform Act 2015, a “Gift” means, except as otherwise provided in this definition, any 
payment that confers a personal benefit on the recipient, to the extent that consideration 
of equal or greater value is not received and includes a rebate or discount in the price of 
anything of value unless the rebate or discount is made in the regular course of business 
to members of the public without regard to official status. Any person, other than a 
defendant in a criminal action, who claims that a payment is not a gift by reason of receipt 
of consideration has the burden of proving that the consideration received is of equal or 
greater value. The term “gift” does not include: (Amended 06/04/15) 
(1) Informational material such as books, reports, pamphlets, calendars, or periodicals.   

No payment for travel or reimbursement for any expenses shall be deemed 
“informational material.” (Amended 06/04/15) 

 
(2) Gifts which are not used and which, within 30 days after receipt, are either returned 

to the donor or delivered to a nonprofit entity exempt from taxation under Section 
501(c)(3) of the Internal Revenue Code without being claimed as a charitable 
contribution for tax purposes. (Amended 06/04/15) 

 
(3) Gifts from an individual’s spouse, child, parent, grandparent, grandchild, brother, 

sister, parent-in-law, brother-in-law, sister-in-law, nephew, niece, aunt, uncle, or first 
cousin, or the spouse of any such person; provided that a gift from any such person 
shall be considered a gift if the donor is acting as an agent or intermediary for any 
person not covered by this paragraph. (Amended 06/04/15) 

 
(4) Campaign contributions required to be reported under Chapter 4 of the Political 

Reform Act of 1974, as amended. 
 
(5) Any devise or inheritance. 
 
(6) Personalized plaques and trophies with an individual value of less than two hundred 

fifty dollars ($250). 
 
Intermediary  
A person or entity (1) who is hired, engaged or retained by or acting on behalf of a 
Contractor as a placement agent, finder, lobbyist, solicitor, marketer, consultant, broker or 
other type of agent to raise money or investments from or obtain access to LAFPP, directly 
or indirectly, and (2) who engages in, either personally or through an agent, any written or 
oral direct communication with any LAFPP representative in furtherance of obtaining an 
investment or a contract with LAFPP.  This definition also includes agents of 
Intermediaries commonly referred to as sub-agents. 
 
LAFPP 
The Los Angeles Fire and Police Pension System. 
 
Officers 
The Chief Executive Officer, Chief Operating Officer, Chief Financial Officer or functional 
equivalent in the Contractor’s firm. 
 
Undue influence 



Ethics Responsibilities for Board  
Members, The General Manager, and Staff 

 

The employment of any improper or wrongful pressure, scheme, or threat by which 
one’s will is overcome and he or she is induced to do or not to do an act which he or 
she would not do, or would do, if left to do freely.  
 

 



 

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: SEPTEMBER 6, 2018 SEPTEMBER 20, 2018 ITEM:  A.6  
 
FROM: AD HOC COMMITTEE ON RETIREE HEALTH PLANS 
 ROBERT VON VOIGT, CHAIR 
 BRIAN PENDLETON, VICE CHAIR 
 RUBEN NAVARRO 
 PEDRAM SALIMPOUR, MD 
 
SUBJECT: CONTINUED DISCUSSION OF FLAT-RATE FOR MEDICARE DEPENDENT 

SUBSIDY AND POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
 
That the Board consider the Ad Hoc Committee recommendation to approve: 

 
A modification to the formula to determine subsidies for members enrolled in multi-party 
Medicare plans using a flat-rate calculation to resolve the inequity between similarly situated 
retirees and include the possibility of application of a “Y-rate” threshold at this time. 

 
BACKGROUND 
 
On February 12, 2018, the Ad Hoc Committee on Retiree Health Plans (“Committee”) continued its 
discussion on the possible impacts of altering the formula used in determining the amount of subsidy 
available to Medicare-eligible retirees for their dependent coverage (see Attachment). The 
Committee and subsidy program stakeholders discussed several possible options to create more 
equitable subsidy benefits among members, as the existing subsidy formula relies on the member’s 
specific health plan premiums.  Because members do not have access to the same health plans 
under the retiree health program, this formula creates a situation wherein members with the same 
service credit enrolled in similar plans sponsored by different health plan administrators receive 
different subsidy amounts. 
 
Based on those discussions, the Ad Hoc Committee adopted a motion to modify the Medicare 
dependent subsidy formula by employing a flat-rate subsidy calculation for dependents based on 
an inequity to retirees and to include the possibility of application of a “Y-rate” threshold. The 
Committee also directed staff to research the application of a “Y-rate” factor to the subsidy 
calculation.   

 
DISCUSSION 

 
On August 16, 2018, the Board discussed a staff report on modifying the Medicare subsidy formula. 
The Board discussed the potential modification but took no action at that time. To properly bring 
forth the Ad Hoc Committee’s direction, staff is providing this report with additional information. 
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As previously discussed, moving to a simplified subsidy formula would eliminate the current 
complexity of calculating the amount of subsidy a member may use for their dependent coverage 
as well as compress the total amount of subsidy dollars available to members. Using the proposed 
flat-rate formula, the member’s single-party Medicare subsidy is multiplied by a factor based on the 
number of dependents enrolled in the member’s plan. In this case, the member’s single-party 
Medicare subsidy is multiplied by a factor of two (2) to generate the maximum allowable amount for 
a member enrolled in a two-party plan, or by two and a half (2.5) if enrolled in a family plan. In 
addition to simplifying the Medicare subsidy calculation for dependent coverage, this approach is 
not completely reliant on the varying health plan premiums set by a given health plan administrator.  
The table below shows the maximum amount of subsidy available for Medicare plans based on the 
proposed calculation methodology. 
 

 Single Party 
(1x) 

Two-Party 
(2x) 

Multi-Party/Family Plan 
(2.5x) 

Unfrozen Maximum Single 
Party Medicare Subsidy  

$542.51 $1,085.02 $1,356.28 

Frozen Maximum Single Party 
Medicare Subsidy  

$480.41 $960.82 $1,097.41 

 
Y-Rate 
 
The Ad Hoc Committee also instructed staff to research the possibility of implementing a Y-rate 
factor. The Y-rate factor would essentially “grandfather” any retirees whose current subsidy amount 
exceeds the limits under the proposed new formula. The Ad Hoc Committee also discussed setting 
the Y-rate threshold at various dollar amounts and the impact on member out of pocket costs. 
However, no set dollar amount was proposed at that time.  
 
If applying a Y-rate to the proposed formula, the current subsidy amount for any member that 
exceeds the flat-rate subsidy maximum would be capped and temporarily held constant over a 
period of time.  As annual subsidy increases occur, those members whose subsidy falls below the 
maximum threshold would increase.  Over time, the subsidy amounts for other members would 
similarly increase until the benefit for members in each plan is equal. The goal of this approach is 
to minimize the negative impact to members that would occur under the proposed Medicare subsidy 
calculation. 
 
If the Board choses to apply a single Y-rate threshold, it will need to determine what subsidy level 
is appropriate.  A Y-rate threshold that is set at an amount above the family plan rate will prevent 
members in those plans from being penalized for the number of covered eligible dependents. 
Outside of the subsidy setting process, members could still be impacted by increasing premiums. 
The Board should consider a balance of minimizing the impact to members, incentivizing future 
premium changes, reducing risk, and the overall cost savings to the Plan. 
 
Policy Goals 
 
If the Board were to pursue a change to the calculation of the dependent portion of the Medicare 
subsidy formula, it could achieve several policy goals. First, the subsidy for dependent coverage 
would not be more than the subsidy for the member’s coverage in a two-party plan. Second, the 
current subsidy formula is overly complex, and simplification would assist members in better 
understanding their subsidy benefit as it applies to dependent coverage. Third, over time, premiums 
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may be adjusted to account for the new dependent subsidy formula. Fourth, the dependent subsidy 
paid to members over time may be more equitable across all retirees.  
 
Next Steps 
 
Staff requests the Board provide direction on whether the implementation of a flat-rate subsidy 
calculation and the application of a Y-rate factor is to be utilized and if so, a respective threshold 
amount. Staff is prepared to return to the Board on September 20, 2018 and illustrate varying 
threshold alternatives and any potential impact to members.  
 
As a reminder, any potential modification to the existing benefit formula having an impact on the 
overall Plan liabilities for retiree health benefits should be studied by an actuary. The Board’s 
Operating Policies Section 7.0, Authorization of Special Actuarial Studies, establishes guidelines 
within which the Board may authorize actuarial studies to evaluate possible inequities existing in the 
current retirement and health benefit structure.  The Policy defines an “inequity” as an instance of 
injustice or unfairness to a group of members or beneficiaries and as any situation that was not 
considered when the original benefit was created or when the Board is of the opinion that, based 
on current facts, the eligibility criteria is unreasonable.  After the actuarial study is completed, the 
Board can then determine if further action is appropriate based on the results of the study.   

 
Additionally, the Board directed staff to report back on September 20, 2018 with advice from the 
City Attorney discussing the Board’s authority to modify the Medicare dependent subsidy formula. 
The City Attorney has advised that the Plan sponsor is the appropriate entity to effectuate any 
changes, as these benefits may be subject to collective bargaining1 and should be contained in the 
City’s Administrative Code.   
 
BUDGET 
 
Implementation of a flat-rate Medicare subsidy calculation for dependent coverage would result in 
an overall subsidy cost savings of approximately $3.4M net of all subsidy increases and decreases.  
Conversely, based on current subsidy amounts, if a Y-rate factor was applied to the flat-rate subsidy 
calculation and capped at each respective maximum with no subsidy decreases, it would result in 
an approximate $3.1M increase in subsidy cost. 
 
Additional costs would also be incurred, if the Board requests Segal to study the cost impact to the 
Plan of the flat-rate subsidy calculation change to address inequity. 
 
 
POLICY  
 
No policy changes recommended at this time. 
 
 
 

                                                           
1 Pursuant to the Letters of Agreement signed by the sworn employee unions in 2011, Administrative Code Section 
4.1167 contains the following provision: “In consideration for such Additional Contributions being made for the period 
specified above, each such member and his or her survivors shall have a vested right to receive the retiree health benefits 
that were provided in this Chapter on July 1, 2011…” Given their interpretation of the Letters of Agreement, the sworn 
unions would likely take the position that changes to the Medicare dependent subsidy formula would fall under “retiree 
health benefits.”  
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This report was prepared by:  
 
Greg Mack, Chief Benefits Analyst 
Pensions Division 
 
RPC:JS:GM:EZ 
 
Attachment: Report to Ad Hoc Committee on Retiree Health Plans, dated February 12, 2018 
 



 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE AD HOC COMMITTEE ON RETIREE HEALTH PLANS 
 

DATE:         FEBRUARY 12, 2018  ITEM:  1 
 
FROM:        RAYMOND P. CIRANNA, GENERAL MANAGER   
   
SUBJECT:   CONTINUATION OF SUBSIDY DISCUSSION AND POSSIBLE COMMITTEE 

ACTION 

 
RECOMMENDATION 
 
That the Committee provide direction to staff regarding the continued development of an alternative 
Medicare subsidy calculation. 
 
 
DISCUSSION 
 
In previous Ad Hoc Committee meetings, Commissioners and subsidy program stakeholders 
discussed several possible options to create more equal subsidy benefits among members. Based 
on that discussion, the Board directed staff to research the viability of altering the existing formula 
used to calculate the Medicare subsidy for dependent coverage, by implementing either a flat-rate 
or a flat-rate with Y-rate factor.  It has been proposed that using one or the other may result in an 
equal amount of subsidy for members with the same years of service in such a way that is not 
harmful to the plan or members. 
 
The single party Medicare subsidy formula was established by the Los Angeles Administrative Code 
in 1975.  In 1976, as part of its authority to establish rules to administer the retiree health plan 
program, a Board resolution established the calculation for the dependent portion of the Medicare 
subsidy.  The basis of the approved formula is prescribed in the Administrative Code, which limits 
the total allowable Medicare subsidy to be no greater than the non-Medicare maximum subsidy or 
the highest premium of a Los Angeles City Employees Retirement System Medicare plan. The 
available and actual subsidy amounts members may receive are determined similar to the formula 
used to calculate the civilian retiree dependent subsidy, where the cost of the single-party non-
Medicare plan drives the final subsidy benefit.  
 
Using a flat-rate formula, the member’s subsidy is multiplied by a factor based on the number of 
dependents enrolled in the member’s plan.  In this case, the Medicare subsidy is multiplied by two 
to generate the maximum allowable amount for a member enrolled in a two-party plan or by two 
and a half if enrolled in a family plan.  This approach simplifies the Medicare subsidy calculation for 
dependent coverage and results in an overall subsidy cost savings of approximately $2.7M.  
However, not all members will benefit equally, with approximately 1400 members receiving more 
subsidy and approximately 2500 members experiencing higher out-of-pocket premium costs than 
before.    
 

ATTACHMENT



If applying a Y-rate to the proposed formula, the subsidy amount for any member that exceeds the 
flat-rate subsidy maximum is capped and temporarily held constant over a period of time.  At the 
same time, the subsidy amounts for all other members are gradually increased until the benefit for 
members in each group is equal. The goal of this approach is to minimize the negative impact to 
members as the amount of the total subsidy becomes more universal. Again, the actual subsidy a 
member receives is based on the premiums negotiated by the health plan sponsor, as such, Los 
Angeles Fire and Police Pensions’ (LAFPP’s) ability to mitigate impacts to members is limited.  
Based on current subsidy amounts, if implemented, approximately 2500 members’ subsidy would 
be capped.  Applying a Y-rate to the flat-rate subsidy would result in an overall approximate $1.5M 
subsidy cost increase.  
 
If the Board wishes to change the rule regarding subsidy amounts for dependent coverage, it is also 
necessary to consider how the overall benefit may be impacted.  The health insurance subsidy was 
first established to provide sworn retirees similar benefits as civilian retirees.  As such, the current 
Medicare subsidy formula follows the steps to calculate the civilian retiree dependent subsidy, by 
taking into account the amount of the member’s would-be single-party premium to determine the 
total amount of subsidy provided.  To remain consistent with the Administrative Code, LAFPP must 
continue to refer to the amount of the member’s corresponding single-party premium.  Therefore, 
implementing a flat-rate or Y-rate will continue to result in a subsidy benefit that is dependent upon 
a factor LAFPP does not control.   
 
While a flat-rate can eliminate the difference in subsidy benefits for members across Association 
plans, members will still experience a disparity due to the differences in the amount paid for total 
premiums.  This out-of-pocket cost disparity is the result of the single flat-rate party subsidy, which 
cannot be increased above the maximum limit imposed by the Administrative Code, and a member’s 
enrollment in an Association plan with a premium that exceeds that -subsidy amount.  Ultimately, 
the cost to implement a flat-rate creates negative impacts to those enrolled in certain plans, while 
the Y-rate requires an increase in the amount of funding needed to cover potential subsidy costs.   
 
Staff will illustrate the impacts of a flat-rate, and a Y-rate, to both the subsidy budget and to members 
enrolled in the most populated health plans. 
 
Additionally, Bradawn, Inc., the health plan consultant for Los Angeles Police Relief Association 
(LAPRA) and Los Angeles Firemen’s Relief Association (LAFRA) has prepared a calculation model 
which will allow the Committee to see how a flat-rate scenario affects health plans offered by 
LAPRA, LAFRA, and United Firefighters of Los Angeles City.  The model also calculates impact in 
real time when premium increases and subsidy maximums in the existing formula are changed.   

 
 

BUDGET 
 
No impact at this time. 
 
 
POLICY  
 
No policy changes as recommended. 
 
 

ATTACHMENT



This report was prepared by:  
 
Eunice Zordilla, Manager 
Medical & Dental Benefits Section 
 
RPC:GM:EZ 
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(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 
DATE: SEPTEMBER 20, 2018 ITEM:  A.9 
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: CHIEF INVESTMENT OFFICER’S QUARTERLY REPORT OF ASSET 

ALLOCATION STATUS AND POSSIBLE BOARD ACTION 

 
RECOMMENDATION 
 
That the Board approve the actual asset allocation of the Fund and Staff’s plans for bringing asset 
classes currently outside of their target allocation ranges back within their allocation ranges. 
 
 
BACKGROUND 
 
The Rebalancing Policy (Board Policies Sec 1.7) specifies that the Board will review and 
affirmatively approve any allocations of Fund assets outside of their target ranges.  It states: 

 
Staff will monitor the portfolio’s asset allocation relative to the target allocations. If the actual 
allocations fall within the defined ranges, no rebalancing will be required. If actual allocations fall 
outside the predetermined range, Staff will implement a rebalancing back to within the range of the 
target allocation. 
  

Staff will report all rebalancing activities to the Board on a quarterly basis at a minimum. In 
circumstances where it is impractical to rebalance the portfolio for any market or portfolio-specific 
reason, Staff shall assess the rebalancing options, notify the Board of the out of balance situation, 
and report its recommendations to the Board. Staff shall seek approval from the Board to implement 
rebalancing according to Staff’s recommended rebalancing plan in situations that involve leaving the 
portfolio, or some portion of the portfolio out of balance for an extended period of time.  

 
On June 16, 2016, the Board approved the current asset allocation: 
           August 31, 2018  

 Target Upper Lower Actual  

Asset Class Allocation Range Range Allocation* 

Dom. Large Cap Equity 23.00% 25.80% 20.20% 25.81% 

Dom. Small Cap Equity 6.00% 7.30% 4.70% 7.44% 

Int'l Equity 16.00% 18.40% 13.60% 15.36% 

Int'l Emerging Markets 5.00% 6.40% 3.60% 3.93% 

Core Bonds 12.00% 12.70% 11.30% 10.48% 
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(cont’d from previous page)     

 Target   Upper Lower Actual  

Asset Class Allocation Range Range Allocation 

TIPS 5.00% 5.30% 4.70% 3.99% 

High Yield Bonds 3.00% 3.40% 2.60% 2.23% 

Unconstrained Fixed 
Income 2.00% 2.20% 1.80% 2.01% 

Real Estate 7.00% 8.00% 6.00% 5.38% 

REITS 3.00% 3.50% 2.50% 2.86% 

Commodities-Energy 5.00% 6.20% 3.80% 4.39% 

Private Equity 12.00% 15.00% 9.00% 9.30% 

Cash Equivalent 1.00% 4.00% 1.00% 6.81% 
*  May not add up to 100% due to rounding 

 
Together with the General Consultant RVK and Staff, rebalancing range limits were established. 
 
 
DISCUSSION 
 
As of August 31, 2018, the actual allocations of Domestic Equities, Core Bonds, TIPS, High Yield, 
Real Estate (excluding REITS) and Cash were out of their target ranges.  During the last three 
months, the stock market had seen some volatility, though Domestic Equities continued to surge 
higher attributed to strong economic data and higher corporate earnings.  As a result, Domestic 
Equities moved slightly beyond its upper target range and continued to cause a denominator effect. 
The total Fund’s market value also rose above $23 billion.  The values of bonds were relatively 
stable as interest rates did not rise substantially during this period despite positive economic trend. 
Consequently, Core Bonds, TIPS and High Yield remained below their lower target ranges.  Real 
Estate (excluding REITS) was below its lower target range due in part by the sale of Galleria 
Apartments, through which we received $48 million after repayment of mortgage and all expenses 
related to the sale. Although investments were made to Real Estate this year through commitments 
to real estate commingled funds, they have not been fully invested. If the real estate commingled 
funds’ unfunded commitments were included in the total value of Real Estate, this asset class would 
have been within the target range.  Cash increased significantly above its target range due to the 
annual City contribution. Cash will be reallocated to some of the under-allocated asset classes in 
the next few quarters while Staff continues to monitor the money market to ensure that our liabilities 
are paid on time. 
 
Attachment I and II illustrate the portfolio and allocation status of each asset class as of August 31, 
2018. 
 
 
DUE DILIGENCE 
 
During the 3-month period ended August 31, 2018, Staff conducted 18 due diligence meetings 
(including manager visits, conference calls and annual meetings) with investment managers 
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working for the Fund.  For the same period, Staff believes all fund managers that invested in public 
securities were investing Fund assets in compliance with their individual investment policy 
guidelines. 
 
 
 
CASH FLOW 
 
The actual and estimated cash flows (in millions) for 3Q2018 and 4Q2018 are summarized as below: 
 
 

   July 1 - September 30, 2018  October 1 - December 30, 2018 

       Actual/Projected           Projected  

City Contributions (Net)1   688.8  0 

Member Contributions   39.4  36.5 

Securities Lending   1.5  1.6 

Investment Income   88.2  90.6 

Earnings on Cash/Misc.   5.3  4.2 

Real Estate 
  -5.8  29.2 

Private Equity   27.7  23.1 

DROP   -16.6  -4.7 

Benefits & Administrative 
Expense   

-290.1 
 

-297.4 

Net Cash Flow (est.)   538.4  -116.9 

 
*Negative Cash Flow is funded by Cash. 
1The Net City Contribution = (the Total General Fund Contribution – the retirement contribution payment from LAFPP 
to LACERS for LAFPP staff) + the Special Fund (Harbor) contribution) + the Special Fund (LAWA) contribution. 

 
 
CURRENT EVENTS 
 
On June 7, 2018 RVK, the Board’s general consultant, presented the final risk presentation. The 
City Contribution was received July 13, 2018. The Investment Policies were reviewed by Staff and 
proposed amendments were presented to the Board. 
 
This report was prepared by:  
 
 
Tom Lopez 
Chief Investment Officer 
 
RPC:TL:DN:CV 
 
Attachments:   I.  Portfolio Allocation Chart as of August 31, 2018 
       II. Total Portfolio as of August 31, 2018 
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Attachment I



A

EQUITIES STOCKS BONDS CASH TOTAL ALLOC. PRIVATE EQUITY BONDS CASH TOTAL ALLOC.

AllianceBernstein (S&P 500 Index) 1,903.0 - 2.4 1,905.4 Abbott Capital 31.8 - - 31.8 

AllianceBernstein (Systematic Value) 545.4 - 1.9 547.3 Hamilton Lane 4.3 - - 4.3 

AllianceBernstein (Russell 1000 Growth Index) 1,409.0 - 2.6 1,411.6 PCA 22.7 - - 22.7 

LA Capital (Enhanced Index-Growth) 431.7 - 1.5 433.2 Fairview Capital 10.2 - - 10.2 

NTI S&P 500 Equal Weight 807.9 - 7.0 814.8 Portfolio Advisors 1,782.2 - - 1,782.2 

NTI Stoxx USA 900 462.0 - 1.9 463.9 Aldus Equity 193.8 - - 193.8 

Boston Partners (Value) 382.0 - 3.5 385.5 TCP 15.1 - - 15.1 

OakBrook Investments (Large Cap-Core) 37.5 - 0.1 37.5 Stepstone Group 115.4 - - 115.4 

Redwood Investments (Large Cap-Core) 35.5 - 1.6 37.1 TOTAL PRIVATE EQUITY MGRS (12%) 2,175.5 - - 2,175.5 9.30%

Terminated Domestic Equity Managers 0.0 - 0.1 0.1 Target Differential (2.70)% (631.3)

Core Equity Managers (23%) 6,013.9 - 22.6 6,036.6 25.81%

Target Differential 2.81% 657.0 REAL ESTATE
AllianceBernstein Global REIT 116.2 - 0.5 116.7 

Frontier Capital Mgt. (Growth) 585.6 - 5.8 591.4 Principal Global REIT 188.1 - 1.6 189.7 

Daruma Capital Mgt. (Core) 468.9 - 35.4 504.4 Principal U.S. REIT 175.4 - 2.1 177.5 

Channing Capital Mgt. (Core) 74.2 - 2.0 76.3 Cohen & Steers U.S. REIT 183.6 - 1.2 184.8 

Phocas Financial (Value) 72.3 - 2.2 74.5 Terminated REIT Managers - - 0.0 0.0 

Westwood Management (Value) 248.5 - 1.6 250.1 REIT Managers (3.0%) 663.2 - 5.4 668.6 2.86%

AllianceBernstein (Value) 235.5 - 8.5 244.0 

Terminated Small Cap Equity Managers - - - - Target Differential (0.14)% (33.0)

Small Cap. Equity Mgrs (6%) 1,685.0 - 55.6 1,740.6 7.44% REAL ESTATE COMMINGLED FUNDS SUMMARY

Target Differential 1.44% 337.3 Total Pooled Funds 775.8 - - 775.8 3.32%

REAL ESTATE SEPARATE ACCT. SUMMARY BY MANAGER

Brandes Investment Partners (Value) 980.0 - 63.8 1,043.8 AEW (Heitman, Sentinel) 450.2 - - 450.2 

Fisher Asset Mgt. (Core) 503.9 - 12.4 516.3 Neptune Building 33.3 - - 33.3 

Blackrock (Core Passive) 771.3 - 3.6 775.0 Real Estate Equity Mgrs 483.5 - - 483.5 2.07%

Baille Gifford (Growth) 669.0 - 13.4 682.4 TOTAL REAL ESTATE (10%) 1,922.6 - 5.4 1,928.0 8.24%
Boston Common (ESG) 32.1 - 0.6 32.7 Target Differential (1.76)% (411.0)

Principal Global Int'l Small Cap 205.0 - 4.8 209.8 COMMODITIES
Victory Capital Mgt. Small Cap 212.0 - 1.6 213.6 Alliance (Commodities, Public Equity) 677.4 - 1.3 678.7 

FIS (Mgr of Emerging Mgrs) International 113.6 - 2.8 116.4 Gresham Invest. Mgmt. (Commodities, Active) 101.7 - 6.2 108.0 

Terminated Int'l Equity Managers 0.9 - 2.5 3.3 Goldman Sachs (Commodities, Enhanced Index) 107.2 - - 107.2 

Int'l Equity Mgrs (16%) 3,487.8 - 105.5 3,593.3 15.36% PA (Commodities, Private Equity) 133.2 - - 133.2 

Target Differential (0.64)% (149.0) Terminated Commodities Managers 0.1 - - 0.1 

Harding Loevner 405.9 - 8.7 414.6 TOTAL COMMODITIES (5.0%) 1,019.6 - 7.6 1,027.2 4.39%

Dimensional Fund Advisors 502.9 - 2.7 505.6 Target Differential (0.61)% (149.9)

Terminated Int'l Emerg. Mkts. Mgrs. 0.0 - 0.0 0.0 

Int'l Emerg. Mkts Mgrs (5.0%) 908.8 - 11.4 920.2 3.93% CASH
Target Differential (1.07)% (249.2) HOUSE ACCOUNTS

TOTAL EQUITIES MGRS (50.0%) 12,095.6 - 195.2 12,290.7 52.55% Tier 1 (Article 17) - - 3.7 3.7 

Int'l Tax Reclaims - - 0.3 0.3 Tier 2 (Article 18) - - 1,401.3 1,401.3 

FIXED INCOME Tier 3 (Article 35) - - 7.2 7.2 

Northern Trust (Fixed Income Index) - 670.9 5.6 676.4 Tier 4 (New) - - 6.1 6.1 

Reams Asset Mgmt. (Opportunistic) - 688.9 - 688.9 Tier 5 (New) - - 168.3 168.3 

LM Capital (Opportunistic) - 315.9 5.1 321.0 Tier 6 (New) - - 6.8 6.8 

GIA Partners (Opportunistic) - 26.5 0.8 27.3 CASH SUMMARY

Semper Capital Mgt. - 28.1 0.4 28.5 Unallocated Cash Reserve (1%) - - 1,593.4 1,593.4 6.81%

Loomis Sayles (Long Duration) - 635.1 2.6 637.7 Target Differential 5.81% 1,359.5 

CA Comm. Mort. Fund - 0.4 - 0.4 Transition - - - - 

Bridgewater (TIPS) - 363.6 - 363.6 

Reams Asset Mgmt. (Passive TIPS) - 569.1 0.4 569.5 PRIVATE REAL  

Bridgewater Pure Alpha - 71.1 - 71.1 EQUITY STOCKS BONDS ESTATE CASH TOTAL

Core Bond Mgrs  (17.0%) - 3,369.6 14.9 3,384.5 14.47% ACTUAL ASSET MIX

Target Differential (2.53)% (591.7) Current Month 1,019.6 2,175.5 12,099.6 4,337.2 1,922.6 1,835.0 23,389.4 

MacKay Shields 4.0 498.3 18.2 520.6 4.36% 9.30% 51.73% 18.54% 8.22% 7.85% 100.00%

High Yield Bond Mgrs (3.0%) 4.0 498.3 18.2 520.6 2.23% Last Month 1,034.1 2,096.7 11,923.5 4,311.9 1,892.2 1,890.7 23,149.2 

Target Differential (0.77)% (181.1) % Change -1.41% 3.75% 1.48% 0.59% 1.60% -2.95% 1.04%

Reams Asset Mgmt. (Unconstrained) - 234.5 - 234.5 

Payden & Rygel (Unconstrained) 234.7 - 234.7 

Unconstrained Fixed Income (2.0%) 469.2 - 469.2 2.01%

Target Differential 0.01% 1.4 

TOTAL FIXED INCOME MGRS (22.0%) 4.0 4,337.2 33.0 4,374.3 18.70%

Subtotals & totals may not sum up exactly due to rounding.

Note: Data is unaudited

Dollars expressed in Millions.  
Note: City Pension Contribution  received on 7/13/18

      COMMODITIES

Portfolio as of August 31, 2018

TOTAL FUND

STOCKS / EQUITY / RE
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 

(213) 279-3000 
 

 

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 

DATE: SEPTEMBER 20, 2018 ITEM:  B.1   
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
  
SUBJECT: ADDITIONAL INFORMATION FOR DISCUSSION OF PROPOSED FLAT-RATE 

MEDICARE DEPENDENT SUBSIDY   

 
THIS REPORT IS PROVIDED FOR INFORMATIONAL PURPOSES  
 
BACKGROUND 
 
On February 12, 2018, the Ad Hoc Committee on Retiree Health Plans (“Committee”) continued its 
discussion on the possible impacts of altering the formula used in determining the amount of subsidy 
available to Medicare-eligible retirees for their dependent coverage. The Committee and subsidy 
program stakeholders discussed several possible options to create more equitable subsidy benefits 
among members, as the existing subsidy formula relies on the member’s specific health plan 
premiums.  Because members do not have access to the same health plans under the retiree health 
program, this formula creates a situation wherein members with the same service credit enrolled in 
similar plans sponsored by different health plan administrators receive different subsidy amounts. 
 
Based on those discussions, the Committee adopted a motion to recommend a modification to the 
Medicare dependent subsidy formula by employing a flat-rate subsidy calculation for dependents, 
based on an inequity to retirees, and to include the possibility of application of a “Y-rate” threshold. 
The Committee also directed staff to research the application of a “Y-rate” factor to the subsidy 
calculation.   

 
On August 16, 2018, the Board discussed a report regarding the proposed flat-rate subsidy and the 
Board’s authority to change the current calculation method.  The Board made a formal request of 
the City Attorney to provide advice regarding the Board’s authority to change the current dependent 
subsidy calculation by resolution.   
 
On September 6, 2018, the Board continued its discussion of the feasibility of moving to a flat-rate 
subsidy for Medicare multi-party health plans.  Commissioners who were part of the Ad Hoc 
Committee on Retiree Health Plans requested that staff modify the proposed dependent subsidy 
multipliers to twice (2x) the member’s single-party subsidy for two-party plans and three times (3x) 
the member’s single-party subsidy for family plans. 
 
DISCUSSION 
 
As currently proposed, the prospective Medicare flat-rate dependent subsidy calculation could 
achieve several policy goals. First, the subsidy for dependent coverage would not be more than the 
subsidy for the retired member’s coverage in a two-party plan. Second, the current subsidy formula 
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is complex, and simplification would assist members in better understanding their subsidy benefit 
as it applies to dependent coverage. Third, over time, premiums may be adjusted to account for the 
new dependent subsidy formula. Lastly, the dependent subsidy paid to members over time may be 
more equitable across all retirees. However, the implementation of the proposed flat-rate dependent 
subsidy will negatively impact a large number of members currently receiving a Medicare subsidy. 
 
The proposed flat-rate dependent subsidy calculation maintains that the member’s basic Medicare 
subsidy is limited by the member’s single-party Medicare plan premium.  The resulting amount is 
the basis for determining the total Medicare health subsidy for members in multi-party plans.  For 
example, a member who is eligible for the maximum subsidy, enrolled in a Medicare plan with a 
single-party premium of $250 per month would be eligible to receive a subsidy of $500 per month 
for a two-party plan and $750 for a family plan under the proposed flat-rate calculation. 
 
Observations 
Staff performed an analysis of the impact of the proposed flat-rate subsidy calculation on the 6,038 
retired members enrolled in a Medicare plan as of August 31, 2018.  Based on direction from the 
Board, this analysis does not consider the application of a “Y-rate” factor to prevent any members 
from receiving a reduced subsidy if this new formula were to be implemented.  Based on the analysis 
of the data, Staff makes the following observations regarding the proposed flat-rate subsidy: 
 

• Increased subsidy for approximately 1,270 members 
o Reduces the out-of-pocket expense more than $200 per month for 115 members 
o Reduces the out-of-pocket expense for members with a frozen subsidy in multi-party 

plans 

• Decreased subsidy for approximately 2,558 members 
o Increases the out-of-pocket expense more than $200 per month for over 1,800 

members 

• No change to the out-of-pocket expense for approximately 2,210 members 
 
Impacts 
Members with at least 25 years of service and an unfrozen subsidy who are enrolled in a health 
plan with a premium greater than the current Medicare subsidy maximum, receive $542.51 per 
month toward their health insurance premium.  Applying the proposed flat-rate Medicare dependent 
subsidy to multi-party health plans would increase the monthly subsidy to $1,085.02 per month for 
a two-party plan, or $1,627.53 for a family plan.  Attachment 1 illustrates the financial impact to 
members by subsidy change. 
 
Members enrolled in a LAFRA-sponsored PPO health plan will be least impacted and will in most 
cases see a reduction in their monthly out-of-pocket cost. The exception would be for members who 
are enrolled in a two-party plan where the member is enrolled in Medicare and the 
spouse/dependent is under age 65. Those members will experience an increase in their monthly 
premium deduction.  
 
Members enrolled in a LAPRA- or UFLAC-sponsored PPO or HMO health plan will almost 
universally see an increase in their out-of-pocket monthly deductions, though the cost to members 
of some multi-party plans will decrease. The primary reason for the increase in cost to the member 
is that current subsidies are greater than the proposed flat-rate subsidy maximum. 
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Since the total subsidy a member may receive is limited by single-party Medicare plan premiums, 
members, with a spouse not in Medicare, enrolled in a Kaiser plan will be negatively affected.  The 
single-party Medicare premium for LAFRA is $267.46 and $237.57 for LAPRA.  Attachment 2 is a 
deduction analysis based on the proposed subsidy formula maximums for members in the most 
common Medicare plans, with 25 years of service, by Health Plan Sponsor.  
 
Other groups who would benefit from the implementation of a flat-rate dependent subsidy, as they 
would receive more subsidy dollars to apply toward multi-party health premiums, are members with 
a frozen subsidy, as well as members with lower years of service.  
 
Next Steps 
As a reminder, any potential modification to the existing benefit formula having an impact on the 
overall Plan liabilities for retiree health benefits must be studied by an actuary. The Board’s 
Operating Policies Section 7.0, Authorization of Special Actuarial Studies, establishes guidelines 
within which the Board may authorize actuarial studies to evaluate possible inequities existing in the 
current retirement and health benefit structure. The Policy defines an “inequity” as an instance of 
injustice or unfairness to a group of members or beneficiaries and as any situation that was not 
considered when the original benefit was created or when the Board is of the opinion that, based 
on current facts, the eligibility criteria is unreasonable. After the actuarial study is completed, the 
Board can then determine if further action is appropriate based on the results of the study. 
 
Additionally, the City Attorney will provide written advice to the Board, as requested, prior to the 
meeting. 
 
BUDGET 
 
Under the proposed flat-rate dependent subsidy formula, the annual subsidy expense is expected 
to decrease significantly. The Plan could expect to see a subsidy expense savings of $498,000 per 
month; or nearly $6M annually net of any subsidy increases.  
 
POLICY  
 
No policy changes are recommended at this time.   

 
CONTRACTOR DISCLOSURE INFORMATION 
 
There is no contractor disclosure information required with this report.  
 
 
This report was prepared by:  
 
Greg Mack, Chief Benefits Analyst 
Pensions Division 
 
RPC:JS:GM:EZ:LM 
 
Attachments:  1. Flat-Rate Subsidy Change – Potential Financial Impact to Members by Subsidy 

Change 
2. Flat-Rate Subsidy Change – Deduction Analysis for Most Common Plans by 

Health Plan Sponsor 



ATTACHMENT 1

Subsidy Increase PPO HMO KAISER 
$400 to $449 0 3 0

$350 to $399 26 3 0

$300 to $349 3 3 0

$250 to $299 20 1 0

$200 to $249 38 18 0

$150 to $199 25 1 0

$100 to $149 140 0 0

$50 to $99 935 1 0

$.01 to $49 19 29 5

Total Members: 1206 59 5

No Change PPO HMO KAISER

$0 1378 91 741

Subsidy Decrease PPO HMO KAISER

$.01 to $49 18 3 25

$50 to $99 339 15 1

$100 to $149 95 146 1

$150 to $199 79 0 0

$200 to $249 0 1 1

$250 to $299 1306 2 1

$300 to $349 8 55 27

$350 to $399 0 0 112

$400 to $449 266 0 0

$450+ 32 16 9

Total Members: 2143 238 177

Total Members Enrolled in Medicare Plans: 6,038*

Flat-Rate Subsidy Change - Potential Financial Impact to Members by Subsidy Change

*Enrollment Counts from 8/31/2018 Pension Roll



ATTACHMENT 2

PPO HDHP
LAFRA LAPRA

Single Party Premium 626.12 597.75 983.60 412.73
Current Deduction 83.61 55.24 441.09 0.00
Proposed Deduction 83.61 55.24 441.09 0.00

Two Party - Premium 1,219.22 1,791.21 2,007.43 633.89
Mem ABD, Sps None Current Deduction 83.61 306.06 441.09 0.00

Proposed Deduction 134.20 706.19 922.41 0.00
Two Party - Premium 887.22 1,418.21 2,007.43 633.89
Both ABD Current Deduction 83.61 55.24 441.09 0.00

Proposed Deduction 0.00 333.19 922.41 0.00
Family- Premium 1,631.93 2,162.44 2,235.44 636.02

Current Deduction 154.15 677.29 627.68 0.00
Proposed Deduction 4.40 534.91 607.91 0.00

HMO Vivity
LAFRA LAPRA

Single Party Premium 712.89 622.43 636.39
Current Deduction 170.38 79.92 93.88
Proposed Deduction n/a 170.38 79.92 93.88

Two Party - Premium 1,607.61 1,637.72 1,677.35
Mem ABD, Sps None Current Deduction 182.60 79.92 93.88

Proposed Deduction n/a 522.59 552.70 592.33
Two Party - Premium 1,370.61 1,637.72 1,677.35
Both ABD Current Deduction 170.38 79.92 93.88

Proposed Deduction n/a 285.59 552.70 592.33
Family- Premium 1,923.59 1,799.90 1,782.14

Current Deduction 498.58 156.99 159.60
Proposed Deduction n/a 296.06 172.37 154.61

Kaiser HMO
LAFRA LAPRA

Single Party Premium 267.46 237.57
Current Deduction 0.00 0.00
Proposed Deduction 0.00 0.00 n/a n/a

Two Party - Premium 934.46 838.83
Mem ABD, Sps None Current Deduction 0.00 0.00

Proposed Deduction 399.54 363.69 n/a n/a
Two Party - Premium 524.92 452.25
Both ABD Current Deduction 0.00 0.00

Proposed Deduction 0.00 0.00 n/a n/a
Family- Premium 1,287.94 1,051.39

Current Deduction 0.00 0.00
Proposed Deduction 485.56 338.68 n/a n/a

UFLAC

Mem ABD, Sps None, 
Dep None

Flat-Rate Subsidy Change – Deduction Analysis for Most Common Plans by Health Plan Sponsor

Mem ABD, Sps None, 
Dep None

UFLAC
Anthem Blue Cross

UFLAC
Anthem Blue Cross

Mem ABD, Sps None, 
Dep None

All deductions are calculated using premiums in effect July 1, 2018, and non-frozen subsidies based on 25 years of service.
Increases are shown in BOLD.



        

 

 

DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
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REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 
 
DATE:            SEPTEMBER 20, 2018 ITEM:  B.5.a 
 
FROM: RAYMOND P. CIRANNA, GENERAL MANAGER 
 
SUBJECT: AUGUST 2018 MONTHLY REPORT AND UPDATE  

 
THIS REPORT IS PROVIDED FOR INFORMATIONAL PURPOSES 

 
DISCUSSION 
 
The August 2018 Monthly Report includes the following notable items: 

 
1) Retiree Health Program Study and Communication Plan – On August 16, 2018, LAFPP’s health 

consultant, USI, presented a benchmark study of the current Board-approved health plans.  
Additionally, a special edition of the Pension Perspectives newsletter was released mid-August 
to update members on the Board’s current contract negotiations with the Associations.  Staff 
received a wide range of feedback and will continue to keep members informed of the Board’s 
actions with respect to the retiree health benefits program.  
 

2) Website Redesign – The Migration and Test Environment Development (Phase 4) of the project 
is in progress and is estimated to be completed by December 2018. 

 
3) Alive and Well Audit – All Alive and Well audits have been completed.  The audits found that all 

pension benefits were found to be paid to the intended recipients.  Based on these results, the 
audits will not be expanded to pensioners age 90+. Rather, staff will continue to utilize 
online/electronic audit services instead. 

 
4) Pension Administration System – The User Acceptance Testing (UAT) commenced on April 16, 

2018, and business units continue to test end-to-end testing of critical processes.  The most 
recent Defect Repair Build 15 and Data Refresh were completed and delivered on September 
4, 2018.  Initial assessment based on tested fixes and data reconciliation reports shows some 
progress made in both the gross and net-to-net comparisons.  Defect Repair Build 16 is 
scheduled toward the end of September to address other critical issues and needed fixes. 

 
Staff reported to the Board on June 21, 2018 that the “Go Live” would be pushed back from June 
30, 2018 to October 31, 2018 due to critical functionality and defect issues.  The Project Steering 
Committee has since decided to launch a “Soft” Go Live of PARIS with an October 31, 2018 
cutover.  This strategy will have several benefits, including, 1) Allowing staff to use the CPAS 
system in the production environment to perform “parallel” testing for two months to confirm all 
the functionality of PARIS is properly working during “end-to-end” pension payroll processing, 2) 
Will allow staff to become more familiar with the “end-to-end” processing of the monthly pension 
roll in PARIS to ensure the transition is seamless, 3) Will result in one, rather than two, 1099Rs 
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being issued to members, and 4) Is expected to reduce the period of time the Member Self-
Service portal will be unavailable to members.   
 

5) Intra-Departmental Transfer Authority – On June 21, 2018, the Board delegated to the General 
Manager the authority to approve intra-departmental transfers within the 2018-19 Administrative 
Expense Budget, commensurate with the limit released by the City Administrative Office (CAO), 
pursuant to Charter Section 343(b)(c).  The CAO has since released the 2018-19 limit of 
$54,224.  Staff will report to the Board via the monthly report when the General Manager 
exercises this authority. 

 
6) Private Equity - The following private equity and/or real estate investments have closed since 

the last meeting announcement: 
 

1. On July 19, 2018, the Board, in closed session pursuant to Government Code Section 
54956.81, approved a commitment of up to $25.0 million in the following alternative 
investment: TCV X, LP. The investment closed on August 31, 2018. Board vote: Ayes 8, Nays 
0. 

 
2. On August 2, 2018, the Board, in closed session pursuant to Government Code Section 

54956.81, approved a commitment of up to $40.0 million in the following alternative investment: 
Vista Equity partners Fund VII, LP. The investment closed on August 31, 2018. Board vote: 
Ayes 7, Nays 0. 

 
7) Other Investment Updates 

 
In March 2018, the Board, approved a potential purchase of Colton Commerce Center.  
However, the seller did not accept the Board’s bid for the property and the asset was awarded 
to another investor. Additionally, on July 19, 2018, the Board, approved a potential purchase 
of the Port 95 Distribution Portfolio. Unfortunately, the seller did not accept the Board’s bid for 
the property and the asset was awarded to another investor. 

   
  The following searches and firms are within the Marketing Cessation Period Policy*: 
 

 
Vendor / Contract 

Contract 
Start Date 

Contract 
Expiration 

Date 

Market 
Cessation 
Start Date 

Boston Common Asset Management, LLC 
(International Equity Emerging Manager) 

10/01/15 09/30/18 07/01/18 

Loomis, Sayles & Co. LP (Fixed Income) 10/01/15 09/30/18 07/01/18 

GIA Partners, LLC (Domestic Fixed Income) 10/01/15 09/30/18 07/01/18 

PHOCAS Financial Corporation  
(Domestic Equity) 

10/01/15 09/30/18 07/01/18 

Redwood Investments, LLC  
(Domestic Equity) 

10/01/15 09/30/18 07/01/08 

Semper Capital Management, L.P.  
(Fixed Income) 

10/01/15 09/30/18 07/01/18 
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Northern Trust Investments, Inc.  
(Fixed Income) 

12/01/15 11/30/18 09/01/18 

Scout Investments, Inc. - Reams Asset 
Management Division (Fixed Income) 

12/01/15 11/30/18 09/01/18 

Glass, Lewis, & Co., LLC 
(Proxy Voting Services) 

01/01/16 12/31/18 10/01/18 

 

*Marketing Cessation: In accordance with Section 9.0 of the Investment Policy, from the time the search begins with the Board’s 

approval of the minimum criteria for the search until the search ends with the selection of the firm(s) to receive contract(s), all direct 
marketing contact with firms that meet the search criteria will be limited to meetings with the Consultant, information sent to the 
Consultant or Department, questions about the search directed to the Staff or Consultant, one meeting at the Department’s office with 
Staff and any site visits. The Board members, Department Staff or Consultant will accept no entertainment or gifts of any kind from any 
firm qualifying for the search. This policy does not prohibit contact with potential interview candidates at group social events, educational 
seminars, conferences, or charitable events so long as there is no direct marketing. 
 
During the three months prior to the renewal of a contract with a firm currently under contract, the Board Members, Department Staff 
and Consultant will accept no entertainment or gifts from that firm until the contract has been renewed or terminated by the Board. 
Firms who currently have contracts with LAFPP are allowed to continue contact related to the existing contract with Staff and the 
Consultant.  

 
Attachment 
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STATUS REPORT OF BOARD ASSIGNMENTS TO STAFF 
 

9/20/18 

I:Executive/Board Assignments/Board Assign to Staff 09/20/18 

 

 

 
MEETING 

DATE 

 
ASSIGNMENT 

 
STAFF 

PERSON 

 
DATE DUE 

TO THE 
BOARD 

 
STATUS 

04/03/14 

HEK Audit recommendations: 2 
recommendations assigned to the 
Governance Committee. 

William 
Raggio (1) 

TBD 

The Board approved the 
status of the two 
recommendations on 
October 2, 2014, leaving 
one in Progress. 
 
The one remaining active 
recommendation marked 
“In Progress” concerns 
the process that will be 
invoked when a potential 
conflict of interest arises 
with the City Attorney.  
This is being discussed by 
the Ad Hoc Committee – 
City Attorney on 
Engagement of Outside 
Counsel. 
 
The date this is expected 
to be completed and 
presented to the Board is 
contingent upon the work 
of the Ad Hoc Committee 
on Outside Counsel. 

07/19/18 

Requested an emerging 
managers review presentation by 
RVK. 

Tom 
Lopez 

June 2019 

The request is being 
incorporated into the 
Investment workplan. 

1



A

EQUITIES STOCKS BONDS CASH TOTAL ALLOC. PRIVATE EQUITY BONDS CASH TOTAL ALLOC.

AllianceBernstein (S&P 500 Index) 1,903.0 - 2.4 1,905.4 Abbott Capital 31.8 - - 31.8 

AllianceBernstein (Systematic Value) 545.4 - 1.9 547.3 Hamilton Lane 4.3 - - 4.3 

AllianceBernstein (Russell 1000 Growth Index) 1,409.0 - 2.6 1,411.6 PCA 22.7 - - 22.7 

LA Capital (Enhanced Index-Growth) 431.7 - 1.5 433.2 Fairview Capital 10.2 - - 10.2 

NTI S&P 500 Equal Weight 807.9 - 7.0 814.8 Portfolio Advisors 1,782.2 - - 1,782.2 

NTI Stoxx USA 900 462.0 - 1.9 463.9 Aldus Equity 193.8 - - 193.8 

Boston Partners (Value) 382.0 - 3.5 385.5 TCP 15.1 - - 15.1 

OakBrook Investments (Large Cap-Core) 37.5 - 0.1 37.5 Stepstone Group 115.4 - - 115.4 

Redwood Investments (Large Cap-Core) 35.5 - 1.6 37.1 TOTAL PRIVATE EQUITY MGRS (12%) 2,175.5 - - 2,175.5 9.30%

Terminated Domestic Equity Managers 0.0 - 0.1 0.1 Target Differential (2.70)% (631.3)

Core Equity Managers (23%) 6,013.9 - 22.6 6,036.6 25.81%

Target Differential 2.81% 657.0 REAL ESTATE
AllianceBernstein Global REIT 116.2 - 0.5 116.7 

Frontier Capital Mgt. (Growth) 585.6 - 5.8 591.4 Principal Global REIT 188.1 - 1.6 189.7 

Daruma Capital Mgt. (Core) 468.9 - 35.4 504.4 Principal U.S. REIT 175.4 - 2.1 177.5 

Channing Capital Mgt. (Core) 74.2 - 2.0 76.3 Cohen & Steers U.S. REIT 183.6 - 1.2 184.8 

Phocas Financial (Value) 72.3 - 2.2 74.5 Terminated REIT Managers - - 0.0 0.0 

Westwood Management (Value) 248.5 - 1.6 250.1 REIT Managers (3.0%) 663.2 - 5.4 668.6 2.86%

AllianceBernstein (Value) 235.5 - 8.5 244.0 

Terminated Small Cap Equity Managers - - - - Target Differential (0.14)% (33.0)

Small Cap. Equity Mgrs (6%) 1,685.0 - 55.6 1,740.6 7.44% REAL ESTATE COMMINGLED FUNDS SUMMARY

Target Differential 1.44% 337.3 Total Pooled Funds 775.8 - - 775.8 3.32%

REAL ESTATE SEPARATE ACCT. SUMMARY BY MANAGER

Brandes Investment Partners (Value) 980.0 - 63.8 1,043.8 AEW (Heitman, Sentinel) 450.2 - - 450.2 

Fisher Asset Mgt. (Core) 503.9 - 12.4 516.3 Neptune Building 33.3 - - 33.3 

Blackrock (Core Passive) 771.3 - 3.6 775.0 Real Estate Equity Mgrs 483.5 - - 483.5 2.07%

Baille Gifford (Growth) 669.0 - 13.4 682.4 TOTAL REAL ESTATE (10%) 1,922.6 - 5.4 1,928.0 8.24%
Boston Common (ESG) 32.1 - 0.6 32.7 Target Differential (1.76)% (411.0)

Principal Global Int'l Small Cap 205.0 - 4.8 209.8 COMMODITIES
Victory Capital Mgt. Small Cap 212.0 - 1.6 213.6 Alliance (Commodities, Public Equity) 677.4 - 1.3 678.7 

FIS (Mgr of Emerging Mgrs) International 113.6 - 2.8 116.4 Gresham Invest. Mgmt. (Commodities, Active) 101.7 - 6.2 108.0 

Terminated Int'l Equity Managers 0.9 - 2.5 3.3 Goldman Sachs (Commodities, Enhanced Index) 107.2 - - 107.2 

Int'l Equity Mgrs (16%) 3,487.8 - 105.5 3,593.3 15.36% PA (Commodities, Private Equity) 133.2 - - 133.2 

Target Differential (0.64)% (149.0) Terminated Commodities Managers 0.1 - - 0.1 

Harding Loevner 405.9 - 8.7 414.6 TOTAL COMMODITIES (5.0%) 1,019.6 - 7.6 1,027.2 4.39%

Dimensional Fund Advisors 502.9 - 2.7 505.6 Target Differential (0.61)% (149.9)

Terminated Int'l Emerg. Mkts. Mgrs. 0.0 - 0.0 0.0 

Int'l Emerg. Mkts Mgrs (5.0%) 908.8 - 11.4 920.2 3.93% CASH
Target Differential (1.07)% (249.2) HOUSE ACCOUNTS

TOTAL EQUITIES MGRS (50.0%) 12,095.6 - 195.2 12,290.7 52.55% Tier 1 (Article 17) - - 3.7 3.7 

Int'l Tax Reclaims - - 0.3 0.3 Tier 2 (Article 18) - - 1,401.3 1,401.3 

FIXED INCOME Tier 3 (Article 35) - - 7.2 7.2 

Northern Trust (Fixed Income Index) - 670.9 5.6 676.4 Tier 4 (New) - - 6.1 6.1 

Reams Asset Mgmt. (Opportunistic) - 688.9 - 688.9 Tier 5 (New) - - 168.3 168.3 

LM Capital (Opportunistic) - 315.9 5.1 321.0 Tier 6 (New) - - 6.8 6.8 

GIA Partners (Opportunistic) - 26.5 0.8 27.3 CASH SUMMARY

Semper Capital Mgt. - 28.1 0.4 28.5 Unallocated Cash Reserve (1%) - - 1,593.4 1,593.4 6.81%

Loomis Sayles (Long Duration) - 635.1 2.6 637.7 Target Differential 5.81% 1,359.5 

CA Comm. Mort. Fund - 0.4 - 0.4 Transition - - - - 

Bridgewater (TIPS) - 363.6 - 363.6 

Reams Asset Mgmt. (Passive TIPS) - 569.1 0.4 569.5 PRIVATE REAL  

Bridgewater Pure Alpha - 71.1 - 71.1 EQUITY STOCKS BONDS ESTATE CASH TOTAL

Core Bond Mgrs  (17.0%) - 3,369.6 14.9 3,384.5 14.47% ACTUAL ASSET MIX

Target Differential (2.53)% (591.7) Current Month 1,019.6 2,175.5 12,099.6 4,337.2 1,922.6 1,835.0 23,389.4 

MacKay Shields 4.0 498.3 18.2 520.6 4.36% 9.30% 51.73% 18.54% 8.22% 7.85% 100.00%

High Yield Bond Mgrs (3.0%) 4.0 498.3 18.2 520.6 2.23% Last Month 1,034.1 2,096.7 11,923.5 4,311.9 1,892.2 1,890.7 23,149.2 

Target Differential (0.77)% (181.1) % Change -1.41% 3.75% 1.48% 0.59% 1.60% -2.95% 1.04%

Reams Asset Mgmt. (Unconstrained) - 234.5 - 234.5 

Payden & Rygel (Unconstrained) 234.7 - 234.7 

Unconstrained Fixed Income (2.0%) 469.2 - 469.2 2.01%

Target Differential 0.01% 1.4 

TOTAL FIXED INCOME MGRS (22.0%) 4.0 4,337.2 33.0 4,374.3 18.70%

Subtotals & totals may not sum up exactly due to rounding.

Note: Data is unaudited

Dollars expressed in Millions.  
Note: City Pension Contribution  received on 7/13/18

      COMMODITIES

Portfolio as of August 31, 2018

TOTAL FUND

STOCKS / EQUITY / RE
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######

Venture Capital Buy-out Special Situations Percentage

Total $1,018,712,794 25% $1,980,035,000 48% $1,142,592,000 28% 100.00%

Commitment Total $4,141,339,794

Total Commitment Contributions Remaining Commitment Percent Funded

Abbott $245,508,000 $237,594,000 $7,914,000 96.78%

Hamilton Lane $157,067,000 $152,668,000 $4,399,000 97.20%

Fairview Capital $15,000,000 $3,976,000 $11,024,000 26.51%

Portfolio Advisors Legacy $265,006,000 $255,125,000 $9,881,000 96.27%

Portfolio Advisors Current $2,602,737,000 $1,393,605,000 $1,209,132,000 53.54%

PCA $193,197,000 $181,161,000 $12,036,000 93.77%

Stepstone Group $197,451,000 $182,064,000 $15,387,000 92.21%

TCP $15,484,794 $15,484,794 $0 100.00%

Aldus Equity $449,888,000 $409,226,000 $40,662,000 90.96%

Total $4,141,338,794 $2,830,903,794 $1,310,435,000 68.36%

Unfunded Commitment $1,310,435,000

Source:  BOARD OF FIRE AND POLICE PENSION COMMISSIONERS

Data is based only on current/active funds whaich are funds that have remailing commitment or residual value.

Private Equity Commitment  Summary

 Private Equity Funding Summary

Total Fund Portfolio Allocation

Data as of December 31, 2017
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8/31/2018

COMMINGLED FUNDS EQUITY POOLED CASH TOTAL ALLOC.

ABR Chesapeake Fund III NA 3.4 - 3.4 

AEW Partners V NA 0.1 - 0.1 

AEW Value Investors II NA 0.1 - 0.1 

Almanac Securities Realty VII NA 32.1 - 32.1 

Asana Partners NA 20.8 - 20.8 

Berkshire Multifamily Income Realty Fund NA 36.5 - 36.5 

Buchanan Fund IV NA 5.3 - 5.3 

Calif Smart Growth IV NA 4.2 - 4.2 

Capri Urban Investors NA 8.5 - 8.5 

CIM Real Estate Fund III NA 15.6 - 15.6 

CIM Urban REIT, LLC NA 17.1 - 17.1 

CityView LA Urban Land Fund NA 0.0 - 0.0 

Clarion Lion NA 99.9 - 99.9 

Colony VIII NA 0.7 - 0.7 

CPI Capital Europe (A NA 0.7 - 0.7 

Exeter Industrial NA 13.9 - 13.9 

Forum Asian Realty II NA 0.0 - 0.0 

Gerrity Retail Fund NA 25.8 - 25.8 

Hampshire Partners VI NA 0.1 - 0.1 

Heitman Value Partners II NA 0.1 - 0.1 

Heitman Asia Pacific Property Investors NA 7.8 - 7.8 

Heitman American Realty Trust (HART) NA 73.6 - 73.6 

Jamestown Premier NA 60.0 - 60.0 

LaSalle Asia Opp. II NA 0.1 - 0.1 

Legg Mason Chesapeake RE NA 0.1 - 0.1 

Legg Mason II NA 0.4 - 0.4 

Metlife Core Property NA 98.8 - 98.8 

Noble Hospitality NA 1.8 - 1.8 

Oaktree Capital RE Opp. III NA 0.0 - 0.0 

Praedium Fund VII NA 0.0 - 0.0 

Principal Green I NA 0.2 - 0.2 

Prudential PRISA NA 78.3 - 78.3 

Prudential RE Fund II NA 0.0 - 0.0 

Rothschild Five Arrows Realty V (Almanac) NA 2.2 - 2.2 

Savanna Real Estate Fund III NA 40.4 - 40.4 

Starwood Distressed Opp IX NA 13.4 - 13.4 

Standard Life Investments NA 9.9 - 9.9 

Standard Life Investments Euro RE Club II NA 32.5 - 32.5 

Stockbridge RE Fund II NA 10.4 - 10.4 

Unico Core Plus Partners NA 25.5 - 25.5 

Unico Partners I NA 31.7 - 31.7 

Value Enhancement V (Ares) NA 3.8 - 3.8 

Total 775.8 - 775.8 3.32%

SEPARATE ACCOUNT PROPERTIES EQUITY POOLED CASH TOTAL ALLOC.

AEW (Heitman) - Galleria Palms Apts. 0.5 NA - 0.5 

AEW (Heitman) - 121 W. Chestnut 63.0 NA - 63.0 

AEW (Heitman) - Woodland Plaza 26.5 NA - 26.5 

AEW (Heitman) - Twin Creeks Village 31.9 NA - 31.9 

AEW (Heitman) - Sea Isle, Inc. 35.7 NA - 35.7 

AEW (Sentinel) - Corridor Park Pointe 7.6 NA - 7.6 

AEW (Sentinel) - Riverplace 27.5 NA - 27.5 

AEW (Sentinel) - Walmart Building at Water Ridge 20.2 NA - 20.2 

AEW (Sentinel) - Windward Place Apts. 28.6 NA - 28.6 

AEW (Sentinel) - Jefferson Town Center Apts 52.5 NA - 52.5 

AEW (Sentinel) - St. Louis Industrial 43.1 NA - 43.1 

AEW (Sentinel) - NorthPointe Exec. Park 30.8 NA - 30.8 

AEW (Sentinel) - Aerial Center Exec. Park 39.5 NA - 39.5 

AEW (Sentinel (Urdang)) - Shadeland Station 41.9 NA - 41.9 

AEW (Sentinel (Urdang)) - Exelon Building 0.0 NA - 0.0 

AEW - Sycamore Hills Plaza 1.0 NA - 1.0 

Neptune Building 33.3 NA  33.3 

Real Estate Managers Total Committed

AEW (Heitman, Sentinel (Urdang)) 450.2 

Total 483.5 2.07%

 Real Estate Summary
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Manager 1-month 3-month 1-year 3-years 5-years FYTD

Total Fund 1.03 % 2.85 % 10.35 % 10.17 % 9.22 % 2.35 %

S & P 500 Index 3.26 % 7.76 % 19.66 % 16.11 % 14.52 % 7.10 %

Total Equity 1.58 % 4.03 % 14.82 % 13.49 % 11.38 % 4.28 %

S & P 500 Index 3.26 % 7.76 % 19.66 % 16.11 % 14.52 % 7.10 %

Total Domestic Equity 3.93 % 7.74 % 22.40 % 15.91 % 14.02 % 7.01 %

Russell 3000 Index 3.51 % 7.65 % 20.25 % 15.86 % 14.25 % 6.95 %

Total Large Cap Equity 3.61 % 8.07 % 21.32 % 16.32 % 14.68 % 7.13 %

S & P 500 Index 3.26 % 7.76 % 19.66 % 16.11 % 14.52 % 7.10 %

Total Small Cap 5.08 % 6.59 % 27.14 % 14.67 % 11.58 % 6.57 %

Russell 2000 Index 4.31 % 6.89 % 25.45 % 16.11 % 13.00 % 6.13 %

Total International Equity -2.23 % -1.77 % 3.75 % 9.68 % 7.21 % -0.10 %

MSCI ACWI ex-US -2.07 % -1.54 % 3.67 % 8.59 % 5.92 % 0.30 %

Total International Developed Markets -1.93 % -0.66 % 5.33 % 9.13 % 7.48 % 0.26 %

MSCI ACWI ex-US -2.07 % -1.54 % 3.67 % 8.59 % 5.92 % 0.30 %

Total International Emerging Markets -3.49 % -5.78 % -1.29 % 12.34 % 6.07 % -1.58 %

MSCI Emerging Markets Index -2.67 % -4.52 % -0.32 % 11.83 % 5.42 % -0.45 %

Total Fixed Income 0.73 % 0.75 % 0.41 % 3.46 % 3.70 % 0.73 %

Barclays Universal 0.49 % 0.56 % -0.93 % 2.26 % 2.82 % 0.70 %

Total Core Fixed Income 0.69 % 0.54 % -0.87 % 2.95 % 3.61 % 0.71 %

Barclays Aggregate 0.64 % 0.54 % -1.05 % 1.76 % 2.49 % 0.67 %

Total High Yield 1.24 % 2.24 % 4.20 % 7.65 % 6.57 % 2.14 %

LAFPP HY Benchmark
1

0.72 % 2.20 % 3.27 % 7.06 % 5.64 % 1.85 %

Total REITs 2.11 % 5.60 % 7.82 % 9.93 % 10.21 % 2.88 %

LAFPP REIT Benchmark
2

2.00 % 5.72 % 7.22 % 8.72 % 8.90 % 2.73 %

Total Commodities -1.33 % -2.57 % 8.13 % 7.76 % N/A -1.06 %

Bloomberg Commodities Index TR -1.77 % -7.23 % 0.51 % -1.89 % N/A -3.87 %

Footnote:
1 

LAFPP HY Benchmark: CS HY Index thru 12/31/11 & BofA ML US HY Master II Cnst Index thereafter.

2 
LAFPP REIT Benchmark: Dow Jones US Select RE Securities Index thru 12/31/13, 50% FTSE EPRA/NAREIT Global RE Index & 50% Dow Jones 

US Select RE Securities Index thereafter.

Preliminary Return Information as of August 31, 2018
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PENSIONS DIVISION 

(Data through August 31, 2018) 
 

 DISABILITY PENSIONS    

 
*Claims filed include the following: Disability, Active Member Death, Dependent Child/Parent.  
 

 
 

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

2016 0 1 5 4 1 3 3 4 1 7 2 2

2017 1 5 4 3 3 1 6 2 1 0 4 2

2018 3 4 1 1 0 2 3 2
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2016 1 0 4 2 2 2 1 1 0 4 0 0
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2018 2 1 1 1 3 3 1 1
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Withdrawn Claims
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PENSIONS DIVISION 

 
 
 

 
 

 

 
*Claims include Surviving Spouse/Domestic Partner, Minor Child, Dependent Child/Parent. 

    

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

2016 75 72 73 69 68 66 65 67 67 69 69 71

2017 69 74 75 75 71 70 75 75 71 71 70 65

2018 67 70 69 68 65 61 63 62
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PENSIONS DIVISION 

 
*Claims include the following: Disability, Active Member Death, Dependent Child/Parent. 
 

 
*Claims include the following: Disability, Active Member Death, Dependent Child/Parent.  Months with zero 
(0) indicate no claims presented to the Board that month. 

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

2016 3 4 1 8 0 4 3 3 3 1 3 0

2017 1 1 4 2 4 2 1 2 5 1 4 1

2018 1 2 1 1 1 3 0 3
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2016 26.1 16 1.4 8.8 0 17.4 13 7 6 17.9 15.6 0
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2018 39.7 0.4 20.2 18.9 0.1 14.5 0 10.4
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PENSIONS DIVISION 

 DROP ENTRIES/EXITS 

 
 

  
 

DROP PARTICIPATION 

   

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

2016 19 69 23 24 30 23 26 16 19 12 6 5 272

2017 4 86 26 22 29 17 65 38 16 11 11 3 328

2018 4 129 43 39 29 26 35 25 330
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

2016 46 41 27 39 46 98 65 3 13 6 2 2 388

2017 40 30 29 23 19 19 15 16 16 4 4 11 226

2018 62 27 28 41 34 22 21 14 249

Projected 2018 3 1 0 0

Projected 2019 38 41
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2018 1,329 1,431 1,447 1,445 1,439 1,443 1,455 1,466
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PENSIONS DIVISION 

  SERVICE PENSIONS  

 Current 
Month 

Fiscal Year 
To Date 

12 Month 
Moving Avg. 

Service Pensions by Approval Date 9 19 7 
 

  SURVIVORSHIP PENSIONS  

 Current 
Month 

Fiscal Year 
To Date 

12 Month 
Moving Avg. 

Surviving Spouse/Domestic Partner 
Pension Applications Processed 20 40 15 

Survivor Benefit Purchase Program 0 0 0 

Total Surviving Spouse/DP Applications 
Processed and Survivor Benefit Purchase 
Program Granted 20 40 

 
 

   
  ACTIVE MEMBER SERVICES 

Refund of Contributions 
(Number Leaving Without Vesting)  

Current 
Month 

Fiscal Year 
To Date 

12 Month 
Moving Avg. 

Fire 2 2 1 

Police 10 20 8 

Harbor 1 1 0 

Airport 0 0 N/A 

Completed Basic Training Purchases  

Fire 23 51 16 

Police 51 93 30 

Harbor 0 0 0 

Airport 0 0 N/A 

Public Service Purchases (PSP) 
 Completed Purchases 

 
0 

 
2 

 
1 

 Avg. Years of Service (YOS) Purchased N/A 1.83 2.07 

 Avg. Cost per YOS Purchased N/A $45,642 $53,072 

 
  MEDICAL & DENTAL TRANSACTIONS 
  August 2018 (PPE August 31, 2018) 

 
Current Month Fiscal YTD Last 12 Mos 

Total Subsidies Paid $10,801,462 $21,304,260 $122,301,273 

Total Medicare Part B 
Reimbursements Paid $966,843 $1,845,539 $10,983,089 
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PENSIONS DIVISION 

   OUTREACH ACTIVITIES 

Date Type of Outreach 
Number of 

Participants 
Tier 

Aug. 8, 2018 
Financial Planning Education Seminar: DROP Exit – 
Grace Simons Lodge 

63 Multiple 

Aug. 9, 2018 Info. Table: LAPPL Outreach – Hollywood Div. 35 Multiple 

Aug. 21, 2018 
Financial Planning Education Seminar: Late Career – 
Grace Simons Lodge 

54 5 

Aug. 23, 2018 Info. Table: LAPPL Outreach – West Valley Div. 35 Multiple 

Aug. 24, 2018 
Recruit Talk: LAPD Graduates – Elysian Park Police 
Academy 

32 Multiple 

Aug. 27, 2018 Benefits Presentation – Fire Station 89 16 Multiple 

Upcoming Events 

Sept. 7, 2018 Benefits Presentation – Fire Station 56 TBD Multiple 

Sept. 12, 2018 
Financial Planning Education Seminar: Late Career – 
Grace Simons Lodge 

TBD 5 

Sept. 18, 2018 Benefits Presentation – Fire Station 39 TBD Multiple 

Sept. 20, 2018 
Info. Table: LAPPL Outreach – South Traffic Division 
Wellness Day 

TBD Multiple 

Sept. 20, 2018 Info. Table: LAPPL Delegates Conference TBD Multiple 

Sept. 21, 2018 
Recruit Talk: LAPD Graduates – Elysian Park Police 
Academy 

TBD 6 

Sept. 26, 2018 
Financial Planning Education Seminar: DROP Exit – 
Grace Simons Lodge 

TBD Multiple 

Sept. 27, 2018 
Info. Table: LAPPL Outreach – North Hollywood 
Division 

TBD Multiple 

Outreach Activity Totals 

 Current Month Fiscal Year to Date 

Members Reached 235 518 

-# of Recruit Talks 1 3 

-# of Financial Planning Education Seminars 2 2 

-# of Other Outreach Events 3 9 
  Note:  The number of participants for “Information Table” events is an estimate.  Staff are available to answer questions, check  

personal information and collect forms at these events.   

 
 

NEW PROJECTS 

 
None. 
 

UPDATED PROJECTS 

 
RETIREE HEALTH PROGRAM STUDY AND COMMUNICATIONS PLAN 
On August 16, 2018, in support of the Board’s continued evaluation of the retiree health 
program, LAFPP’s health consultant, USI, presented a benchmark study of the current 
Board-approved health plans.   
 
[UPDATE: Staff continues to implement its communications plan to help members better 
understand their health subsidy benefits and ongoing topics surrounding the Board’s 
evaluation of the retiree health program. 
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PENSIONS DIVISION 

 
On August 13, 2018, LAFPP issued a special edition of the Pension Perspectives 
newsletter to update members on the Board’s current contract negotiations with the 
Associations. Staff received varied feedback from members to confirm their 
understanding of the material, express their desire to stay in a PPO plan, request that 
they be given a choice of plans, encourage the Board to make an honest effort to work 
with the Associations, and in one case, to support the Board’s efforts to ensure the best 
benefits and keep costs low.  Staff will continue to keep members informed of the Board’s 
actions with respect to the retiree health benefits program.] 
 
WEBSITE REDESIGN 
Staff has been working with Digital Deployment, our website design and maintenance 
consultant, to begin the redesign of the department website, www.LAFPP.com.  Phase 1: 
Discovery, Phase 2: Design, and Phase 3: Implementation, have been completed. 
  
[UPDATE: Phase 4: Migration and Test Environment Development, is in progress. Phase 
4 involves migrating all of the content on the current website to a test environment that 
will be used as a staging site for the new website. Furthermore, once the migration is 
complete, this phase will include a quality control portion as well as training for staff to be 
able to make changes to the layout and content.  Phase 4 is estimated to be completed 
by December 2018.] 
 
ALIVE AND WELL AUDIT 
The 2017-18 Business Plan Project No. 3 is to verify the status of all age 95+ pensioners 
and confirm that benefits are received by the intended recipients.  As authorized by the 
Board, Staff released an RFP for an Alive and Well Audit investigative services consultant 
on July 26, 2017.  On September 20, 2017, the Board approved Staff’s recommendation 
to amend its contract with CoventBridge (USA) Inc., to provide investigative services to 
assist in the Alive and Well Audit.   
 
Notification letters were mailed to the 169 affected pensioners on December 13, 2017. 
Using the updated member contact information that was collected, a second notification 
letter was mailed to members on January 26, 2018 listing their assigned investigator.  
CoventBridge began scheduling in-person visits in early February. 
 
[UPDATE: As of August 14, 2018, all Alive and Well checks have been completed and 
all pension benefits were found to be paid to the intended recipients. Due to the positive 
results of the audit, staff will not expand the audit to pensioners age 90+ and will continue 
to utilize online/electronic audit services instead.] 
 
MyLAFPP REDESIGN 
As part of the implementation of our new pension administration system, Staff is working 
with the consultant on the redesign of MyLAFPP, our member self-service web 
portal.  The redesign will include enhanced features and more self-service options for 
members.  The current MyLAFPP site will be disabled for a brief period once we go live 
with the administrator portion of the new pension administration system. 
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PENSIONS DIVISION 

[UPDATE: The anticipated go-live date for the new MyLAFPP is late 2018/early 
2019. This information will be communicated to all members through newsletters and the 
website.] 
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 ADMINISTRATIVE OPERATIONS DIVISION 

 

 

 

   
 

NEW PROJECTS 

 
 None. 

 
UPDATED PROJECTS 

  

PENSION ADMINISTRATION SYSTEM REPLACEMENT 

The Board awarded the contract to Conduent (formerly Xerox) on May 21, 2015 and 
implementation of the project began in July 2015. The new system that is being developed 
was later named PARIS (Pension and Retirement Information System). For the last 
couple of years, staff has worked with the Conduent team to setup the hosting 
environment, confirm and document the various specifications for PARIS, and deliver in 
phases, newly developed system functionality for testing and validation by LAFPP staff. 
The major system functionalities delivered include Core Calculations for Service 
Retirement, DROP, Disability, and Terminations as well as Secondary Calculations 
involving Service Purchases, Enrollment, Deaths, and QDROs. All discrepancies and 
defects were logged and addressed for resolution and re-testing.  
 

 [UPDATE: The most recent defect-repair Build and Data Refresh were completed and 

delivered on September 4th. Staff continues to test included functionality fixes and has 

run disbursement processes to test the progress of data reconciliation. Initial assessment 

based on tested fixes and data reconciliation reports shows some progress made in both 

the gross and net-to-net comparisons. Another defect-repair build is scheduled towards 

the end of September to address other critical issues and needed fixes. 

Aside from functionality and data-related issues, Conduent continues to address issues 

related to 3rd party printing which will be delivered in patches as soon as they are fixed 

and ready to be tested by LAFPP staff instead of waiting for the next build delivery. 

A decision was recently made at the September 12, 2018 Project Steering Committee 

meeting to launch a “Soft” Go Live of PARIS with an October 31, 2018 cutover. This 

strategy will have several benefits, including, 1) Allowing staff to use the CPAS system 

in the production environment to perform “parallel” testing for two months to confirm all 

the functionality of PARIS is properly working during “end-to-end” pension payroll 

processing, 2) Will allow staff to become more familiar with the “end-to-end” processing 

of the monthly pension roll in PARIS to ensure the transition is seamless, 3) Will result 

in one, rather than two, 1099Rs being issued to members, and 4) Is expected to reduce 

the period of time the Member Self-Service portal will be unavailable to members.   

During the months of November and December the project team will continue to address 

and refine issues with product functionality, data conversion/reconciliation, and user-

readiness. During this time the existing legacy systems will remain our official System of 

Record.] 
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 ADMINISTRATIVE OPERATIONS DIVISION 

 

 

 

   
 

UNCHANGED PROJECTS 
  
 
CONFLICT OF INTEREST (COI) UPDATE 
The Political Reform Act requires state and local government agencies to adopt a Conflict 
of Interest Code (COI). A COI designates positions required to file Statement of Economic 
Interest forms and assigns disclosure categories specifying the types of interest to be 
reported. The required level of disclosure varies – sometimes widely – depending on the 
position. In general, however, the more decision-making authority a position has, the 
greater the detail the person holding that position will have to make regarding their 
finances.  
  

In accordance with Executive Directives 2005-1 and 2006-7, the Board is responsible for 
reviewing and adopting the Departmental COI by July 31, every even-numbered year 
(Governance Policy 1.6). Pursuant to Policy, the Board last approved the Departmental 
COI on July 21, 2016. However, California Political Reform Code establishes the City 
Council as the COI reviewing body for all City Departments. The City Council has not 
adopted revisions to our COI since 2003, although all Board-approved updates to our COI 
have been provided to the Ethics Commission and processed accordingly.   
 

In December 2017, staff submitted the proposed COI Code update to the City Ethics 
Commission. In January 2018, staff received approval from the City Ethics Commission 
to post the Notice of Intention for the 30-day public comment period, which was from 
January 5, 2018 to February 4, 2018. Also, on January 5, 2018, staff notified all current 
and proposed LAFPP designated filers by email of the COI Code update. On February 2, 
2018, the City Ethics Commission submitted a public comment recommending a change 
to the proposed COI Code update. The Board approved the proposed COI Code update 
on February 15, 2018. The City Council approved the updated COI Code on May 23, 2018 
(Council File No. 18-0227). Newly-designated LAFPP filers have completed their 
Statement of Economic Interest forms. Staff will return to the Board in September to 
update the Board Operating Policies and Procedures, Ethics Section. 
  
 

PERFORMANCE METRICS  
As part of the Mayor’s “Back to Basics” philosophy, the Mayor directed departments to 
submit performance metrics that will measure the effectiveness of the departments in key 
areas.  Monthly, staff submits performance metrics and business plan project updates to 
Mayoral staff including data in following areas:   payment of pension payments; disability 
applications; customer satisfaction; contractor disclosure; and investment benchmarks.  

  

In addition, the General Manager has expanded the use of performance metrics to 
internally measure and track performance and assist management decision making, 
taking into consideration resource requirements needed to compile and analyze the data. 
These internal metrics are reviewed by management on a regular basis. 

  

15



 ADMINISTRATIVE OPERATIONS DIVISION 

 

 

 

   
 

In 2017-18, Management reviewed its internal performance metrics and made some 
changes to its metrics for 2018-19 relating to Investments' due diligence reviews, 
DocuShare, and certain elements of Pension Administration operations. Staff will 
continue to meet regularly to review metrics performance and will continue to submit the 
Mayor’s performance metrics. 
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DEPARTMENT OF FIRE AND POLICE PENSIONS

BUDGET TO ACTUAL - RECEIPTS AND EXPENSES
As of August 31, 2018 (17% of year) 

(A) (B) (C) (D) (E)

DIFFERENCE

(UNDER)/OVER VARIANCE

ACTUAL YEAR END PROJECTED %

BUDGET YEAR TO DATE PROJECTIONS (C - A = D) (D / A = E)

RECEIPTS

General Fund
1 687,867,488$        687,867,488$        687,867,488$        -$                           0%

Less: Excess Benefit Plan
1 (1,274,936)             (1,274,936)              (1,274,936) -                             0%

Special Fund (Harbor) 4,967,756              4,967,756              4,967,756 -                             0%

Special Fund (Airport) 1,337,008              1,337,008              1,337,008 -                             0%

Member Contributions
2 153,177,807          27,468,438            147,563,763          (5,614,044)             -4%

Earnings on Investments 455,500,000          85,892,144            455,500,000          -                             0%

Miscellaneous
3 2,500,000              557,849 3,347,094 847,094                 34%

      Total Receipts 1,304,075,123$     806,815,747$        1,299,308,173$     (4,766,950)$           0%

 

EXPENSES

Service Pensions 671,000,000$        112,541,787$        676,368,627$        5,368,627$            1%

Service Pensions - DROP payout 145,464,000          14,595,592 127,420,074          (18,043,926)           -12%

Disability Pensions 115,000,000 18,829,347 112,901,367          (2,098,633)             -2%

Surv. Spouse/Domestic Partner Pensions 127,000,000 21,399,377 127,700,237          700,237                 1%

Minor/Dependent Pensions 3,000,000 409,783 2,458,703              (541,297)                -18%

Refund of Contributions 4,500,000 1,074,758 6,448,548              1,948,548              43%

      Subtotal Pension Benefits 1,065,964,000$     168,850,644$        1,053,297,556$     (12,666,444)$         -1%

Health Insurance Subsidy 122,000,000 20,225,765 121,046,185 (953,815)                -1%

Dental Insurance Subsidy 4,500,000 792,893 5,131,073 631,073                 14%

Medicare Reimbursement 13,500,000 1,845,539 11,513,969 (1,986,031)             -15%

Health Insurance Reimbursement 1,500,000 285,602                 1,142,408 (357,592)                -24%

      Subtotal Health Benefits 141,500,000$        23,149,799$          138,833,635$        (2,666,365)$           -2%

Total Benefits Expenses 1,207,464,000$     192,000,443$        1,192,131,191$     (15,332,809)$         -1%

Investment Management Expenses 103,621,611 11,595,855 103,621,611 -                             0%

Administrative Expenses
4 23,693,000 7,549,325              22,763,000 (930,000)                -4%

     Total Expenses 1,334,778,611$     211,145,623$         1,318,515,802$     (16,262,809)$         -1%

RECEIPTS OVER EXPENSES
5 (30,703,488)$         595,670,124$        (19,207,630)$         (11,495,858)$         

YTD

CURRENT MOVING

MONTH AVERAGE

PENSION PAYROLL 93,540,715$          95,462,843$          

2
 Includes 2017-18 Pay Period 26 and up to 2018-19 Pay Period 4.

3
 Represents receipts from prior years' pension buybacks/overpayments.

4
 Actual Year-to-Date reflects Year-to-Date commitments (encumbrances) and expenditures. 

5
 Figures may be rounded.

1
Represents the City of Los Angeles General Fund Annual Required Contribution, including the amount earmarked to pay excess benefits and associated administrative costs in

compliance with IRC Section 415. In 2018-19, available funds totaling $569,064.15 from the prior fiscal year will be re-appropriated to the current year Excess Benefit Plan (EBP)

fund budgeted at $1,274,936. Since the EBP revenue is not transferred to LAFPP, it is excluded from the department's total revenue.
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DEPARTMENT OF FIRE AND POLICE PENSIONS
BUDGET TO ACTUAL - ADMINISTRATIVE AND INVESTMENT MANAGEMENT EXPENSES

As of August 31, 2018 (17% of year) 

ADMINISTRATIVE EXPENSE (A) (B) (C) (D) (E) (F) (G) (H)

DIFFERENCE

ADJUSTED YEAR TO DATE REMAINING YR END (UNDER)/OVER VARIANCE

ADOPTED BUDGET BUDGET TOTAL BALANCE PROJECTED PROJECTED %1

ACCOUNT TITLE BUDGET CHANGES2
(A + B = C) COMMITTED (C - D = E) EXPENSES (F - C = G) (G / C = H)

 

Salaries-General2 12,009,000     -                       12,009,000     1,475,728       10,533,272     11,428,000     (581,000)         -5%

 

Salaries-As-Needed2 39,000            -                      39,000            12,034            26,966            39,000            -                      0%

Overtime2 87,000            -                      87,000            10,583            76,417            88,000            1,000              1%

  

Printing & Binding 72,000            -                      72,000            -                      72,000            72,000            -                      0%

 

Travel 147,000          -                      147,000          16,462            130,538          93,000            (54,000)           -37%

Contractual Services 5,534,000       -                      5,534,000       1,028,656       4,505,344       5,534,000       -                      0%

 

Transportation 6,000              -                      6,000              750                 5,250              6,000              -                      0%

Medical Services 300,000          -                      300,000          300,000          -                      300,000          -                      0%

 

Health Insurance 1,417,000       -                      1,417,000       1,417,000       -                      1,406,000       (11,000)           -1%

 

Dental Insurance 60,000            -                      60,000            60,000            -                      54,000            (6,000)             -10%

Other Employee Benefits 40,000            -                      40,000            40,000            -                      34,000            (6,000)             -15%

Retirement Contribution 3,081,000       -                      3,081,000       3,079,432       1,568              3,081,000       -                      0%

Medicare Contribution 176,000          -                      176,000          -                      176,000          176,000          -                      0%

Election 25,000            -                      25,000            -                      25,000            25,000            -                      0%

Office & Administrative 659,000          -                      659,000          104,846          554,154          409,000          (250,000)         -38%

Furniture, Office & Tech. -                      -                      -                      -                      -                      -                      -                      0%

Tuition Reimbursement 41,000            -                      41,000            3,834              37,166            18,000            (23,000)           -56%

Unappropriated Balance -                      -                      -                      -                      -                      -                      -                      0%

TOTAL ADMINISTRATIVE  

EXPENSES 23,693,000$   -$                    23,693,000$   7,549,325$     16,143,675$   22,763,000$   (930,000)$       -4%

TOTAL INVESTMENT 

MANAGEMENT EXPENSES 103,621,611$ -$                    103,621,611$ 11,595,855$   92,025,756$   103,621,611$ -$                    0%

1
 Percentage difference between projected expenses and the adjusted budget. 

2
 Year-to-Date Committed includes 2017-18 Pay Period 26 and up to 2018-19 Pay Period 4.
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DEPARTMENT OF FIRE AND POLICE PENSIONS 

Active, Expired, and Upcoming Contracts

August 31, 2018

629PEN LM Capital Group, LLC 

(Fixed Income)

09/01/15 08/31/18 06/21/18 New Contract No. 706PEN is effective 09/01/18.

638PEN Boston Common Asset Management, LLC 

(International Equity Emerging Manager)

10/01/15 09/30/18 07/01/18 08/02/18 The Board approved the contract and the Marketing Cessation period has 

ended. New Contract No. 712PEN is pending negotiation and execution.

639PEN Loomis, Sayles & Co. LP 

(Fixed Income)

10/01/15 09/30/18 07/01/18 07/19/18 The Board approved the contract and the Marketing Cessation period has 

ended. New Contract No. 711PEN is pending negotiation and execution.

633PEN Channing Capital Management, LLC 

(Domestic Equity)

10/01/15 09/30/18 07/19/18 New Contract No. 710PEN is effective 10/01/18.

636PEN GIA Partners, LLC 

(Domestic Fixed Income)

10/01/15 09/30/18 07/01/18 08/16/18 The Board approved the contract and the Marketing Cessation period has 

ended. New Contract No. 717PEN is pending negotiation and execution.

631PEN OakBrook Investments, Inc. 

(Domestic Equity)

10/01/15 09/30/18 The Board voted to allow the contract to expire.

634PEN PHOCAS Financial Corporation 

(Domestic Equity)

10/01/15 09/30/18 07/01/18 Staff recommendation to the Board is scheduled in 09/20/18.

632PEN Redwood Investments, LLC 

(Domestic Equity)

10/01/15 09/30/18 07/01/18 08/02/18 The Board approved the contract and the Marketing Cessation period has 

ended. New Contract No. 713PEN is pending negotiation and execution.

637PEN Semper Capital Management, L.P. 

(Fixed Income)

10/01/15 09/30/18 07/01/18 08/16/18 The Board approved the contract and the Marketing Cessation period has 

ended. New Contract No. 716PEN is pending negotiation and execution.

643PEN Northern Trust Investments, Inc. 

(Fixed Income)

12/01/15 11/30/18 09/01/18 Staff recommendation to the Board is scheduled for 09/20/18.

642PEN Scout Investments, Inc. -  Reams Asset Management 

Division (Fixed Income)

12/01/15 11/30/18 09/01/18 Staff recommendation to the Board is scheduled for 10/18/18.

647PEN Glass, Lewis, & Co., LLC 

(Proxy Voting Services)

01/01/16 12/31/18 10/01/18 Staff recommendation to the Board is scheduled for 11/01/18.

649PEN R.V. Kuhns & Associates, Inc. 

(General Consultant)

03/01/16 02/28/19

650PEN Portfolio Advisors, LLC 

(Private Equity)

04/01/16 03/31/19

655PEN Brandes Investment Partners, LP 

(International Equity)

08/01/16 07/31/19

659PEN Daruma Asset Management, Inc. 

(Domestic Equity)

08/01/16 07/31/19

656PEN Fisher Asset Management, LLC 

(International Equity)

08/01/16 07/31/19

657PEN Scout Investments, Inc. -  Reams Asset Management 

Division (Fixed Income - TIPS)

09/01/16 08/31/19

658PEN AllianceBernstein, L.P. 

(Commodities)

10/01/16 09/30/19

651PEN Northern Trust Company 

(Custodian Bank)

10/01/16 09/30/19

662PEN Portfolio Advisors, LLC 

(Private Equity - Specialized Manager)

10/20/16 09/30/19

663PEN Fairview Capital Partners 

(Private Equity - Specialized Manager)

11/01/16 09/30/19

664PEN Robeco Investment Management, Inc. 

(Boston Partners) (Domestic Equity)

11/01/16 10/31/19

666PEN Principal Real Estate Investors, LLC 

(Global REIT Manager)

12/01/16 11/30/19

665PEN Principal Real Estate Investors, LLC 

(U.S. REIT Manager)

12/01/16 11/30/19

667PEN AllianceBernstein, L.P. 

(Domestic Equity)

01/01/17 12/31/19

669PEN Harding Loevner 

(International Emerging Markets)                                     

02/01/17 01/31/20

671PEN Northern Trust Investments, Inc. 

(Domestic Equity)

02/01/17 01/31/20

670PEN The Townsend Group 

(Real Estate Consultant)

02/01/17 01/31/20

680PEN FIS Group, Inc. 

(International Manager of Emerging Managers)

07/01/17 06/30/20

675PEN MacKay Shields, LLC 

(Fixed Income - High Yield Bond)

07/01/17 06/30/20

679PEN Los Angeles Capital Management and Equity Research, 

Inc. (Domestic Equity)

08/01/17 07/31/20

678PEN Payden & Rygel 

(Unconstrained Fixed Income Manager)

08/01/17 07/31/20

677PEN Scout Investments, Inc. - Reams Asset Management 

Division (Unconstrained Fixed Income Manager)

08/01/17 07/31/20

681PEN AllianceBernstein, L.P. 

(Domestic Equity)

10/01/17 09/30/20

682PEN Westwood Management Corp. 

(Domestic Equity)

10/01/17 09/30/20

690PEN AEW Capital Management, L.P. 

(Real Estate Separate Account Manager)

01/01/18 12/31/20

689PEN Cohen & Steers Capital Management, Inc.

(Real Estate Investment Trust Manager (Active))

01/01/18 12/31/20

688PEN Dimensional Fund Advisors LP 

(International Emerging Markets)

01/01/18 12/31/20

692PEN BlackRock Institutional Trust Company 

(International Equity) 

02/01/18 01/31/21

693PEN AllianceBernstein, L.P. 

(Global REIT)

03/02/18 02/28/21

Contract    

Award / 

Renewal 

Date

INVESTMENTS

Comments
Start Date

Expiration 

Date

New 

Search 

Date

Vendor/  

Candidate 

Finalist Date

Contract  Vendor / Services

Contract Term                   

Marketing 

Cessation 

Start Date
1

Board Authorization Date
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DEPARTMENT OF FIRE AND POLICE PENSIONS 

Active, Expired, and Upcoming Contracts

August 31, 2018

Contract    

Award / 

Renewal 

Date

INVESTMENTS

Comments
Start Date

Expiration 

Date

New 

Search 

Date

Vendor/  

Candidate 

Finalist Date

Contract  Vendor / Services

Contract Term                   

Marketing 

Cessation 

Start Date
1

Board Authorization Date

694PEN Baillie Gifford Overseas Limited 

(International Equity)

03/01/18 02/28/21

698PEN Principal Global Investors, LLC 

(International Equity)

05/01/18 04/30/21

697PEN Victory Capital Management Inc. (Trivalent 

Investments a Victory Capital Investment Franchise) 

(International Equity)

05/01/18 04/30/21

702PEN Frontier Capital Management Company, LLC 

(Domestic Equity)

07/01/18 06/30/21

695PEN Gresham Investment Management 

(Active Constrained Commodity Manager)

07/01/18 06/30/21

696PEN Goldman Sachs Asset Management 

(Enhanced Index Commodity Manager)

07/16/18 07/15/21

715PEN Segal Select Insurance Services, Inc.

(Governmental Side-A D&O Insurance)

tbd tbd  08/16/18 The Board approved the contract. New Contract No. 715PEN is pending 

negotiation and execution.

714PEN CEM Benchmarking Inc.

(Pension Administration Benchmarking)

tbd tbd  07/19/18 The Board approved the contract. New Contract No. 714PEN is pending 

negotiation and execution.

684PEN Alta Mesa Group, LLC

(Strategic Planning Facilitation Services)

09/14/17 09/13/18  

641PEN Haworth, Inc. 

(HQ Furniture)

08/01/15 12/31/18 10/05/17 The Board approved to extend the contract for a second, one-year 

extension. LAFPP has joined the U.S. Communities Government Purchasing 

Alliance Contract No. 4400003402.

701PEN Total Commercial Real Estate, Inc.

(Property Management Services for HQ Building)

07/01/18 06/30/21

676PEN Iron Mountain Secure Shredding, Inc. 

(Secure Document Shredding)

07/01/17 06/30/19

683PEN SkillPath

(Customer Service Training)

10/01/17 09/30/20 The contract was formerly awarded to National Seminars Training. The 

name change to SkillPath was effective 06/03/18.

648PEN Four Square Financial Literacy Partners, Inc. 

(Financial Planning Education)

12/03/15 12/02/18 08/02/18 The Board approved to extend the contract for a one-year extension.

686PEN Cambridge Financial Partners, LLC 

(Financial Counseling Services)

12/07/17 12/06/18 08/02/18 The Board approved to extend the contract for a one-year extension.

700PEN The Cherry Hill Company 

(Website Hosting and Maintenance Services)

04/01/18 03/31/19

652PEN Firedrill 

(Graphic Design Services)

05/19/16 05/18/19

673PEN Something Special (Financial Planning Education 

Seminar Program Catering Services)

03/16/17 03/15/20

685PEN Digital Deployment, Inc. 

(Website Design and Support Services)

10/05/17 10/04/20

707PEN U.S. Legal Support 

(Court Reporting)

07/01/18 06/30/19

627PEN Alpha-One Investigations, Inc. 

(Investigative Services Contractor)

09/15/15 09/14/19 08/16/18 The Board approved to extend the contract for a one-year extension.

628PEN CoventBridge (USA) Inc. 

(Investigative Services Contractor)

09/15/15 09/14/19 08/16/18 The Board approved to extend the contract for a one-year extension.

704PEN ExamWorks, LLC 

(Independent Medical Exam Services)

07/01/18 06/30/21

703PEN QTC Medical Group, Inc. 

(Independent Medical Exam Services)

07/01/18 06/30/21

 660PEN Simpson & Simpson Certified Public Accountants 

(Annual Financial Statements Audits)

07/19/16 07/18/19

RFP Outside Tax Counsel tbd tbd 06/07/18 09/06/18 The Board approved two new contracts:  Ice Miller, LLP and Reed Smith, 

LLP. These new contracts are pending negotiation and execution.

RFP Counsel for Pending Litigation tbd tbd 08/02/18 The Board approved a contract with Cohen Milstein Sellers & Toll PLLC.  

The new contract is pending execution.

C-126341 Ice Miller, LLP 

(Tax Services)

06/16/15 06/15/18

C-126452 Reed Smith LLP 

(Tax Services)

09/21/15 09/20/18 04/19/18 The Board approved assignment of this contract from Steptoe & Johnson 

LLP to Reed Smith LLP. The Assignment of Agreement for Legal Services 

was executed on 08/22/18.

C-128417 Nossaman, LLP 

(Outside Real Estate and Investment Counsel)

09/17/16 09/16/19

C-128402 Kutak Rock LLP 

(Outside Real Estate and Investment Counsel)

10/17/16 10/16/19

C-128928 K&L Gates, LLP 

(Fiduciary Counsel)

11/17/16 11/16/19

C-128926 Olson Hagel & Fishburn, LLP 

(Fiduciary Counsel)

12/15/16 12/14/19

C-131108 Cohen Milstein Sellers & Toll PLLC

(Securities Litigation Monitoring Services)

03/01/18 02/28/21

C-131109 Labaton Sucharow LLP

(Securities Litigation Monitoring Services)

03/01/18 02/28/21

C-131110 Robbins Geller Rudman & Dowd LLP

(Securities Litigation Monitoring Services)

03/01/18 02/28/21

C-131107 Nossaman, LLP 

(Fiduciary Services)

03/19/18 03/18/21

C-123569 Nossaman, LLP 

(Legal Representation)

09/15/13 until 

completion

DISABILITY PENSIONS

ADMINISTRATIVE SERVICES

ADMINISTRATIVE OPERATIONS

COMMUNICATIONS & EDUCATION

INTERNAL AUDIT 

CITY ATTORNEY'S OFFICE
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DEPARTMENT OF FIRE AND POLICE PENSIONS 

Active, Expired, and Upcoming Contracts

August 31, 2018

Contract    

Award / 

Renewal 

Date

INVESTMENTS

Comments
Start Date

Expiration 

Date

New 

Search 

Date

Vendor/  

Candidate 

Finalist Date

Contract  Vendor / Services

Contract Term                   

Marketing 

Cessation 

Start Date
1

Board Authorization Date

C-121678 Reed Smith, LLP 

(Legal Representation)

08/02/12 until 

completion

09/07/17 The Board approved the second amendment to the existing contract, 

including an increase in the hourly billing rates on 09/07/17.

C-126107 Morgan Lewis & Bockius LLP (Bingham) 

(Tribune Shareholders Legal Representation)

03/01/12 until 

completion

N/A Los Angeles Police Protective League

(Dental Insurance Administration)

08/01/14 07/31/17 05/17/18 LAPPL declined to sign an operations agreement extension. New contract 

negotiations are currently in progress.

N/A United Firefighters of Los Angeles City

(Medical and Dental Insurance Administration)

09/01/14 08/31/17 05/17/18 UFLAC declined to sign an operations agreement extension. New contract 

negotiations are currently in progress.

N/A Los Angeles Firemen's Relief Association

(Medical Insurance Administration)

07/01/14 06/30/18 05/17/18 New contract negotiations are currently in progress.

N/A Los Angeles Police Relief Association

(Medical and Dental Insurance Administration)

07/01/14 06/30/18 05/17/18 New contract negotiations are currently in progress.

N/A Los Angeles City Employee Retirement System 

(Health and Dental Plan Subgroups)

01/01/18 12/31/20

668PEN Keenan & Associates 

(Health Consulting Services)

01/25/17 01/24/20

705PEN USI Insurance Services

(Health Consulting Services)

06/07/18 06/06/21

RFP Actuarial Consulting Services tbd tbd 01/04/18 05/03/18 RFP (PENEXEC2018-1) - Actuarial Consulting Services - The Board 

approved two new contracts: The Segal Company (Western States), Inc. 

(Actuarial Consulting Services) and Milliman, Inc. (Actuarial Audit). The 

Milliman, Inc. contract is pending negotiation and execution.

708PEN The Segal Company (Western States), Inc. 

(Actuarial Consulting Services) 

07/01/18 06/30/21

611PEN International Business Machines Corporation 

(Disaster Recovery Services)

12/04/14 12/03/18 The contract was formerly awarded to Verizon Terremark. The acquisition 

by International Business Machines Corporation was effective on 09/01/17. 

IBM SOW 3 extends the contract until 12/03/18.

552PEN Conduent State and Local Solutions, Inc. 

(OnPoint Software)

05/01/15 04/30/19 This contract has been extended until 04/30/19.

521PEN Northern Trust Company 

(Benefit Payment System)

05/20/13 05/19/19

616PEN AT&T 

(CALNET3 Phone)

11/15/13 06/30/19 This contract has been extended until 06/30/19.

617PEN AT&T 

(CALNET3 Data)

11/15/13 06/30/19 This contract has been extended until 06/30/19.

619PEN Verizon 

(CALNET3 Phone)

11/15/13 06/30/19 This contract has been extended until 06/30/19.

575PEN LRWL, Inc. (Pension Administration System 

Replacement Project Consulting Services)

06/01/13 06/30/19 06/21/18 The Board approved a third amendment to the LRWL, Inc. contract to 

increase the contract authority by $250,000.

687PEN Northern Trust Company 

(Integrated Disbursement Services)

10/05/17 10/04/20

626PEN Conduent State and Local Solutions, Inc. 

(Pension Administration System Replacement Project)

07/02/15 07/01/23 The contract was formerly awarded to Xerox State and Local Solutions, Inc. 

The name change to Conduent State and Local Solutions, Inc. was effective 

02/16/17.

Subscription 

Agreements

Bridgewater Associates, Inc. 

(TIPS and Pure Alpha)

07/31/08 n/a on-going 03/02/17 The Board approved staff recommendation of continuation of the contract.

1
Marketing Cessation:  The purpose of this policy is to prevent, and avoid the appearance of, undue influence on the Board or any of its members in the award of all Investments contracts. In accordance with Section 9.0 of the 

Investment Policy, from the time the search begins with the Board’s approval of the minimum criteria for the search until the search ends with the selection of the firm(s) to receive the contract(s), all direct marketing contact with 

firms that meet the search criteria will be limited to meetings with the Consultant, information sent to the Consultant or Department, questions about the search directed to the Staff or Consultant, one meeting at the Department’s 

office with Staff and any site visits. The Board members, Department Staff or Consultant will accept no entertainment or gifts of any kind from any firm qualifying for the search. This policy does not prohibit contact with potential 

interview candidates at group social events, educational seminars, conferences, or charitable events so long as there is no direct marketing.

                                                                                                                                                                                                                                                                                                                                                                                                         

During the three months prior to the renewal of a contract with a firm currently under contract, the Board Members, Department Staff and Consultant will accept no entertainment or gifts from that firm until the contract has been 

renewed or terminated by the Board. Firms who currently have contracts with the Los Angeles Fire and Police Pension System are allowed to continue contact related to the existing contract with Staff and Consultant.

2
Hedge Funds do not have contracts like our other managers. They have limited partnership agreements that do not have a fixed expiration date. They are on this list to include them in our regular three-year manager review 

process.

                                                                                                                                                                                                                                                                                                                                                                                                

*Expired contracts are listed in red. Expired investments contracts will remain on the list if the marketing cessation period is active and until a new contract is awarded.                                                 

HEDGE FUND PARTNERSHIP AGREEMENTS2

MEDICAL & DENTAL BENEFITS

SYSTEMS

PENSIONS DIVISION
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